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The Justice Center’s Promise to New Yorkers with Special Needs and
Disabilities

OUR VISION

People with special needs shall be protected from abuse, neglect and mistreatment. This will be accomplished
by assuring that the state maintains the nation’s highest standards of health, safety and dignity; and by
supporting the dedicated men and women who provide services.

OUR MISSION

The Justice Center is committed to supporting and protecting the health, safety, and dignity of all people with
special needs and disabilities through advocacy of their civil rights, prevention of mistreatment, and
investigation of all allegations of abuse and neglect so that appropriate actions are taken.

OUR VALUES AND GUIDING PRINCIPLES
Integrity: The Justice Center believes that all people with special needs deserve to be treated with respect
and that people’s rights should be protected.

Quality: The Justice Center is committed to providing superior services and to ensuring that people with
special needs receive quality care.

Accountability: The Justice Center understands that accountability to the people we serve and the public is
paramount.

Education: The Justice Center believes that outreach, training, and the promotion of best practices are critical
to affect systems change.

Collaboration: Safe-guarding people with special needs is a shared responsibility, and the Justice Center is
successful because it works with agencies, providers, people who provide direct services, and people with
special needs to prevent abuse and neglect.
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EXECUTIVE SUMMARY

This report summarizes the findings of a NY'S Justice Center for the Protection of People with Special
Needs investigation into the financial operations of Footings, Inc., a not-for-profit service provider in
Monroe, NY, licensed by the Office for People With Developmental Disabilities (OPWDD). The
investigation concluded that by operating this corporation like a closely-held family business,
Footings’ management team diverted hundreds of thousands of dollars of public funds to the benefit of
themselves and family members.

With Rori Corbin serving as both board president and executive director, and her husband William
Corbin serving as vice president of finance, these individuals exercised complete control over the
finances of Footings. The Corbins were further aided by the board of directors, which was staffed
with friends and family members. Lacking an independent board of directors to protect the interests of
the not-for-profit, the Corbins engaged in numerous transactions with family members.

The Justice Center found that Footings, using a shell corporation, loaned $95,000 to Dynamic
Motorworks, a family-owned auto repair shop. Footings’ board minutes contained no discussion or
approval of the loans, nor were they disclosed in its financial statements. In addition to the loans,
which were made over a five-year period, Justice Center investigators discovered Footings paid more
than $140,000 to Dynamic Motorworks to maintain a small fleet of vehicles. Investigators found one
vehicle which had been driven less than 60,000 miles had 30 tires replaced. In another instance,
Footings paid almost $10,000 for repairs and maintenance over a nine-month period on an eight-year-
old vehicle which had been driven only 129 miles. Finally, Footings entered into a fleet maintenance
agreement with Dynamic Motorworks which resulted in oil change charges of as much as $249 each.

Investigators further found that Footings billed the state’s Medicaid program almost $21,000 for group
day habilitation services for a consumer who was babysitting one of the Corbin grandchildren at
Dynamic Motorworks in Warwick, NY. Billing records falsely stated that the individual was
receiving services at Footings’ day program in Monroe.

Records also revealed that Footings was overpaid by more than $34,000 because it submitted
Individual Support Services Budget Plans claiming rent costs well in excess of the actual rents being
paid.

Based on its findings, the Justice Center has referred this case to OPWDD with a recommendation that
the state agency terminate all contracts and revoke all operating certificates. This matter has also been
referred to the Attorney General’s Office and the Orange County District Attorney for any criminal or
civil action deemed appropriate. Finally, referrals will be made to the Office of Children and Family
Services, state and federal taxing authorities and the Department of Motor Vehicles.

A draft report was issued by the Justice Center in November 2013, with a request that Footings
provide a written response. A link to the full response is provided at the end of this report. Although
the findings remain essentially unchanged, some minor modifications were made to this report based
upon records not previously provided to the Justice Center.



It should be noted, in December 2013, Footings brought legal action against the Justice Center and
OPWDD in part claiming that the Justice Center did not have jurisdiction to conduct this investigation.
The claim over jurisdiction was subsequently dropped by Footings.



BACKGROUND

Footings, Inc. (Footings) is a not-for-profit corporation organized under the laws of the State of New
York and is exempt from Federal income tax under Section 501(c)(3) of the Internal Revenue Code.
Located in southern Orange County in the town of Monroe, Footings began operations in March 1993.
Footings provides an array of licensed day services and Medicaid case management to individuals
with developmental disabilities as well as various afterschool programs for at-risk youth. Footings
receives funding from New York State through contracts with the Office for People With
Developmental Disabilities (OPWDD), the Office of Children and Family Services (OCFS), and the
state’s Medicaid program. In 2012, Footings had a deficit of just over $163,000 on revenues of
$1,539,000. Its net assets totaled $513,000 as of December 31, 2012.

The NYS Commission on Quality of Care and Advocacy for Persons with Disabilities (CQCAPD)*
investigation into Footings began upon receipt of a complaint alleging inappropriate payments to
family members of the Executive Director, Rori Corbin and her husband William Corbin, the vice
president of finance. Specifically, the complainant alleged that Footings was doing an inordinate
amount of business with Dynamic Motorworks, LLC (Dynamic), an auto repair business owned by
one of the Corbins’ daughters, Drew Gonzalez, and her husband Michael Gonzalez. Both of these
individuals were also included on Footings’ payroll despite providing questionable personal services.
Three other Corbin children also received compensation from Footings as either employees or
members of its board of directors. Finally, the complaint alleged that a Footings consumer was
providing unpaid “babysitting” services for a Corbin family member which Footings billed to
Medicaid as day habilitation.

Based on these allegations, CQCAPD commenced a financial review of Footings in September 2012,
covering a three-year period ending December 31, 2011. The review was subsequently expanded to
cover transactions occurring between 2008 and 2013. On June 30, 2013, the ongoing investigation
was transferred to the Justice Center for the Protection of People with Special Needs (Justice Center).

FINDINGS

1. Falsification of Medicaid Service Records

Footings billed Medicaid for providing day habilitation services to a consumer at its day program in
Monroe, New York, when in fact the consumer was at another location babysitting the grandchild
of Rori and William Corbin.

Among the allegations in the initial complaint against Footings was that a Footings consumer was
being used as an unpaid “babysitter” for one of Rori and William Corbin’s grandchildren. The
complainant alleged that the consumer was being taken to Dynamic in Warwick, New York, where she
would provide babysitting services for the child of Drew and Michael Gonzalez which were
subsequently billed to Medicaid as part of the consumer’s day habilitation program.

! Most functions of the NYS Commission on Quality of Care and Advocacy for Persons with Disabilities (CQCAPD) were
transferred to the N'YS Justice Center for the Protection of People with Special Needs as of June 30, 2013. Moreover, by
Chapter 501, Laws of 2012, Part A, 811, unfinished business of CQCAPD was transferred and assigned to the Justice
Center for completion.



Based on these allegations, investigators reviewed the Medicaid service records for the consumer in
question and found that during 130 days in 2009 and 2010, Footings’ billing records indicated that
services were being provided to the consumer at the Footings’ day program in Monroe, while other
records indicated the consumer was being taken off-site by Drew Gonzalez.

Group day habilitation records, which were used to bill almost $21,000 to the state’s Medicaid
program, contain the signatures/initials of Footings staff which indicate the consumer was receiving
services at the day program in Monroe. However, log books used to sign consumers in and out of the
day program indicate that Drew Gonzalez was taking the consumer off-site during this time period.
Additionally, employee time records indicate that Drew Gonzalez was paid as direct care staff for the
time she had the consumer signed out of the day program.

When confronted with the conflicting records, a Footings employee responsible for Medicaid billing
records told investigators that staff at the Monroe day program was instructed to sign-off on billing
records even though the consumer was at Dynamic babysitting. A family member of the consumer
further corroborated the fact that the consumer was babysitting the Gonzalez child by visiting the
garage and finding the consumer watching the child in a room at Dynamic. The family member was
concerned that the consumer’s involvement with the Gonzalez family was not a professional
relationship and that the consumer was not being paid for taking care of the child. The babysitting
arrangement ended in September 2010 when Footings opened an employee daycare program described
later in this report. At this time Drew Gonzalez was promoted from a direct care worker to the
Coordinator of Media Promotions and Programs and continued to perform her Footings duties from
Dynamic’s garage in Warwick.

2. Board of Directors

The board of directors of Footings appears to have breached their fiduciary duty under New York
State Not-for-Profit Corporation Law by allowing the corporation to operate for the personal
benefit of the Corbin family.

A board of directors of a not-for-profit corporation has three primary duties: the duty of care requires
members to actively participate in organizational planning and decision-making and to make sound
and informed judgments; the duty of loyalty requires members, when acting on behalf of the
organization, to put the interests of the not-for-profit before any personal or professional concerns and
avoid potential conflicts of interest; and the duty of obedience requires that members ensure that the
organization complies with all applicable federal, state, and local laws and regulations, and that it
remains committed to its established mission. In several instances, the board of directors of Footings
appears to have failed to fulfill these obligations and allowed self-interest to trump these legal
obligations to the corporation.

By virtue of its composition, the Footings board of directors was unable to act in an independent
manner during the period reviewed because the majority of board members were relatives of Rori
Corbin. Between 2008 and 2012, the Footings board of directors varied between four and five
members and, until September 2012, it had only one member not related to the Corbin family.

In addition to Rori Corbin who serves as the president of the board, other board members have
included: J. Hope Corbin and Joannah Miley, both daughters of William Corbin; Michael Grace, the
brother-in-law of Rori Corbin; and Michael Gonzalez Sr., father-in-law of Drew (Corbin) Gonzalez.



Arlene Nozari served as the only non-related member until September 2012 when Shane Langdon was
appointed to the board. (Figure 1)

Figure 1
Board Composition
Board Relationship Active Member as of December 31,
Member To Rori Corbin 2008 | 2009 | 2010 | 2011 | 2012 | 2013*
Rori Corbin X X X X X X
Arlene Nozari None X X X X X X
Michael Grace Brother-in-Law X X X X X X
Michael Gonzalez Sr. | Daughter’s Father-in-Law | X X
Joannah Miley Step-Daughter X X X
J. Hope Corbin Step-Daughter X X X
Shane Langdon None X X
Independent Members/Total Members 15 | 15 | 14 | 1/4 | 2/5 2/5
* Active members as of the June 27, 2013 meeting

In addition to Rori Corbin’s relationship to board members, her husband, William, held the title of vice
president of finance, the top financial position at Footings. With complete control over the corporation
and its finances, Corbin family members received wages totaling over one million dollars for 2008
through 2012. Furthermore, the family members were paid an additional $25,500 because each board
member received an annual stipend of $1,500.% Three board members lived so far away from
Footings that they participated in meetings via phone conference — Joannah Miley and J. Hope Corbin
lived in Washington State and Michael Grace lived on Long Island.

Without independent oversight to protect the interests of the not-for-profit corporation, Rori and
William Corbin were free to exploit it for their personal benefit. This included using Footings funds to
make loans and incur excessive charges to support a struggling family business as described more
fully in the sections below.

3. Footings Made Loans to a Corbin Family Business

In apparent violation of both the state Not-for-Profit Corporation Law and Mental Hygiene Law,
Footings transferred $95,000 to a related company which in turn loaned the funds to Dynamic, an
auto repair business owned by Rori and William Corbin’s daughter, Drew Gonzalez, and her
husband Michael. Rori and William Corbin also held a financial interest in Dynamic.

2 See Appendix 1 for a detailed breakdown of payments to the Corbin family.
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a. Loans Channeled through a Shell Corporation

On January 11, 2007, Footings created Little Foot, LLC (Little Foot), a for-profit limited liability
corporation, for the purposes of acquiring real estate.®> Rori Corbin told investigators that Footings set
up Little Foot because a banker informed her that an LLC may qualify for better mortgage rates as
compared to the not-for-profit corporation. Although board minutes indicate that Footings considered
acquiring properties, it never did so. Instead, Little Foot was used as a conduit to loan money from the
not-for-profit corporation to a struggling personal business owned by members of the Corbin family.

Based upon an examination of bank records, the only financial activity Little Foot had undertaken was
to act as an intermediary for loaning money to Dynamic, a business owned by Rori Corbin’s daughter,
Drew Gonzalez, and her husband Michael.

4 )

$$ $$ Dynamic
Footings, Inc. mmm) | Little Foot, LLC | m=m) | Motorworks,
LLC

. A

Footings made three transfers of funds to Little Foot as follows:

Date of transfer Amount of transfer to Little Foot
October 27, 2008 $20,000
December 10, 2008 $25,000
July 16, 2012 $50,000

Board minutes dated September 25, 2008, approved the transfer of the first $45,000 to Little Foot to
“pursue business interests.” However, investigators found no discussion or approval in the board
minutes of the $50,000 transfer, or a loan of any funds by Little Foot to Dynamic.

Nearly all of the funds transferred to Little Foot’s checking account were immediately loaned to
Dynamic. Although Little Foot retained a small balance in its checking account, it did not transact any
business with other parties. Thus, the timing and nature of transactions show that money flowing from
Footings to Little Foot appears to have been intended solely for Dynamic.

According to loan documents provided by Rori Corbin, there were two agreements between Little Foot
and Dynamic as follows:

1) A $45,000 line of credit dated October 15, 2008, calling for no payments until January 15, 2012;
and
2) A consolidating agreement dated July 16, 2012, combining new debt with the existing balance.

® When investigators first asked the purpose of Little Foot, they were told by William Corbin that the company was created
to acquire real estate, consistent with an IRS filing describing Little Foot’s principal business activity as real estate, as well
as board minutes from 2007 discussing the creation of the LLC to purchase real property.
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Both agreements called for interest to be calculated at an annual rate of six percent. See Appendix 2
for a detailed listing of the transactions and copies of the agreements.

b. Rori and William Corbin have a Membership Interest in Little Foot
According to the operating agreement of Little Foot:

e Rori and William have a combined 48 percent membership interest while Footings has a 52
percent interest. Nevertheless, Rori Corbin is specifically named as the managing partner of
Little Foot with all rights and responsibilities.

e No member is required to contribute capital. Profits and losses are to be apportioned based
upon capital contributions.

Regarding actions as managing partner, Rori Corbin signed the loan agreements on behalf of Little
Foot, while her daughter Drew Corbin signed on behalf of Dynamic (see Appendix 2 for copies of the
agreements).

Regarding capital contributions--from 2008 to 2012 Footings transferred a total of $95,000 to Little
Foot while the Corbins contributed $10,000 in July 2012.

c. Loans to Family Business Hidden through Little Foot and Not Disclosed to the State

There was no practical purpose for using Little Foot as a conduit to loan money to Dynamic. More
troubling is the fact that the arrangement was reported to the state merely as an “investment in
subsidiary [Little Foot],” while failing to disclose the family relationship. It appears that Footings
created an unnecessarily convoluted arrangement to hide the true nature of these transactions.

From 2008 to 2011, Footings annual reports submitted to New York State, and its IRS informational
filings (Form 990), lacked proper disclosure of the loan arrangement with Dynamic.* It was not until
September 2012, when investigators began to inquire as to the nature of the reported “investment” that
Footings provided a copy of the $45,000 loan agreement between Little Foot and Dynamic. However,
at the time the inquiries were made, the loan had more than doubled to $105,000 due to additional
borrowing and accrued interest. Despite direct inquires, neither William nor Rori Corbin disclosed the
full extent of the loans to investigators. It was not until investigators expanded the scope of their
review that they learned about the additional loan to Dynamic. Discussions with Footings’
independent auditor revealed that the CPA firm had also been unaware of any loans to Dynamic.
Although the latest Footings financial reports for 2012 now include disclosures on the loans, this
information only appeared after the state investigation uncovered their existence.

d. Although Dynamic was Delinquent on Payments, Little Foot Loaned More Money

An unusual term of the $45,000 line of credit initiated in 2008 was that no payments were required
until January 2012. Typical line of credit agreements would normally require minimum monthly
payments to at least cover the interest. Despite the lengthy deferral, Dynamic was significantly late in
making the first required payments. From January to July 2012, only two monthly payments had been
made. Notwithstanding this record of delinquencies and non-payments, Footings loaned Dynamic
another $50,000 in July 2012.

* See Financial Accounting Standards Board ASC 850, Related-Party Disclosures.
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e. Rori and William Corbin have a Financial Interest in the “Struggling” Dynamic Business

When the additional funds were lent to Dynamic in 2012, not only were the Corbins aware that
Dynamic was delinquent on the Little Foot line of credit, but Rori and William Corbin were also
aware of other debts owed by Dynamic to a bank, and those bank debts likewise had a poor payment
history. Moreover, Rori and William Corbin had signed guarantee agreements on that bank debt.
Thus, Rori and William Corbin were financially vested in this family business, and bank records
further showed that the Corbins were personally making payments on that bank debt after Dynamic
fell behind.

Records from Provident Bank reflect that Drew and Michael Gonzalez, through Dynamic, had taken
out several small business loans. The bank considered Dynamic a “struggling” business, and had Rori
and William Corbin guarantee its debts because of its weak financial history. An analysis of bank
records showed that throughout the years when Footings was funding loans to Dynamic, the Corbins
had substantial loan guarantees on bank debt ranging from $40,000 to $70,000. The Little Foot loan
funded by Footings in July 2012 was used to pay off bank debt guaranteed by the Corbins, which
relieved Rori and William Corbin of their financial obligation. Including accrued interest, the total
money owed to Little Foot was $105,000.

f. Delinquencies and Repayments Change Significantly After State Scrutiny

As previously noted, between January and July 2012, only two monthly payments were made by
Dynamic to Little Foot. Delinquencies continued in the months following the July 2012 expanded
debt agreement, with two bounced checks and delinquencies for August and September 2012. It was
not until after the state began its investigation that the payments were regularly made; repayments at
that time were coming from Rori and William Corbin.

In July 2013, Rori and William Corbin withdrew retirement funds to prepay the full balance owed by
Dynamic to Little Foot. In August 2013, Little Foot returned $111,177 to Footings and $10,000 to the
Corbins. This included $16,177 in interest to Footings, with no interest paid to the Corbins.

It is impossible to know whether the recent payments would have occurred had the state not uncovered
this financial arrangement. What is certain is that prior to scrutiny by the state:

e Dynamic had a history of delinquent debt service payments and was not viewed as a good
credit risk by the bank.

e Under the Corbins’ control, Footings transferred $95,000 to Little Foot for the purpose of
lending it to Dynamic.

e The Corbin family, including Rori and William Corbin had a financial interest in Dynamic.

e The Footings financial reports failed to disclose the loan to Dynamic, hiding the beneficial
interest of the Corbin family.

> The payoff of bank debt with Footings funds also benefited Dynamic because the bank was charging 7.6 percent while
the Little Foot loans were at 6 percent.



g. Loans to Dynamic Appear to Violate Not-for-Profit Corporation and Mental Hygiene
Law

By removing the corporate veil of Little Foot, the reality is that Footings loaned Dynamic $95,000.
Both New York Not-for-Profit Corporation Law and Mental Hygiene Law prohibit loans to entities in
which its officers or directors hold a substantial financial interest.® The purpose of these laws is to
ensure that conflicts of interest are avoided as loyalty to the not-for-profit corporation must take
priority. However, at Footings, the Corbins apparently disregarded their fiduciary duty to the not-for-
profit corporation in order to arrange using corporate funds to support their private interests.

Additionally, the Corbins’ personal guarantee of as much as $70,000 of Dynamic’s corporate debt,
along with their history of personally making payments on this guaranteed debt, appears to constitute a
substantial financial interest, thereby making the loans illegal.

4. Excessive Charges by Dynamic Motorworks
Footings paid Dynamic Motorworks amounts far in excess of what is reasonable for repairs and
maintenance of its small fleet of vehicles.

a. Fleet Maintenance Costs as Much as 16 Times Higher than Industry Average

Footings maintains a small fleet of company vehicles in order to run its programs and transport
consumers to various locations, typically operating eight vehicles during the years reviewed. As part
of its investigation, the Justice Center analyzed repair and maintenance costs for these vehicles and
found them to be far in excess of what would be considered reasonable. During the five-year period
2008 through 2012, Footings paid $140,300 to Dynamic for vehicle maintenance. This equates to an
annual cost per mile ranging from 18 cents to 48 cents per mile. (Figure 2)

Figure 2
Maintenance Cost per Mile
Year Amount Total Fleet Cost per Mile
Miles

2008 $21,509 Not Available N/A

2009 $20,967 116,219 $0.18
2010 $25,339 124,971 $0.20
2011 $21,348 101,006 $0.21
2012 $51,175 106,160 $0.48

According to industry statistics, vehicle maintenance costs range from three to six cents per mile.’
Footings’ maintenance costs, ranged anywhere from 3 to 16 times higher than industry averages. A
detailed analysis of vehicle maintenance records helps explain why Footings costs were so high.

® NPC-L §716 and MHL §16.32
" Mike Antich, “Fleet Car Maintenance Costs Remain Flat in 2011-CY,” Automotive Fleet, March 2012, and “Your
Driving Costs,” American Automobile Association.



b. Frequent Replacement of Tires and Brakes
Charges for replacement of tires and brakes took place at an extraordinary rate.

e In 2010, Footings purchased a new VW Routan. In its first three years in service, Footings
purchased 30 tires, four sets of front brake pads and rotors, two sets of rear brake pads and
rotors and performed several minor repairs costing a total of $11,574. Vehicle mileage logs
indicate that the Routan was driven a total 58,766 miles during this period.

e In 2011, Footings purchased a new VW Routan. In less than two years of service, Footings
purchased ten tires and replaced the front and rear brake pads and rotors for a total cost of
$3,235. The vehicle had been driven just over 29,000 miles during this period.

e Between April 30, 2009 and June 2, 2011, Dynamic replaced five sets of front and rear brake
pads and three sets of front and rear brake rotors on a single vehicle at a total cost of $2,938.
The total mileage driven during this period was 44,094 miles.

e Between February 12, 2009 and September 6, 2012, Dynamic replaced six sets of front brake
pads and rotors, five sets of rear brake pads and four sets of rear rotors on a single vehicle at a
total cost of $4,394. The vehicle had been driven 62,720 miles during this period.

c. Routine Oil Change Services Cost as Much as $249

In addition to the frequency of tire and brake replacements, maintenance costs were also driven up by
a fleet maintenance agreement between Footings and Dynamic calling for fixed payments, which for
2012 were $540.47 per month. Under the terms of this agreement, Dynamic would take one vehicle
per week and perform an oil change, tire rotation, and certain visual inspections (see Appendix 3 for
copies of the agreements). Had Dynamic actually performed the 52 weekly services required under
this agreement, the cost per oil change service would have ranged from $95 in 2009 to $125 in 2012,
with an average service interval between each oil change/tire rotation of only 2,156 miles. However, a
detailed review of service records for 2012 showed only 26 of the 52 weekly services were performed
resulting in a per-unit cost of $249.

d. Michael Gonzalez was Paid to Transport Vehicles to His Repair Shop

In addition to the excessive maintenance and repair charges from Dynamic, Michael Gonzalez also
received remuneration as an employee of Footings for transporting vehicles to and from his repair
shop. Between 2008 and 2012, Michael Gonzalez received over $6,000 in gross wages from Footings.

e. Checks Made Payable to Cash

Over the five-year period examined by the Justice Center, virtually all of the checks written to pay
Dynamic invoices were made payable to cash rather that to Dynamic Motorworks. Checks payable to
cash are problematic for several reasons; most importantly, checks to cash can be negotiated by
anyone in possession of them. This makes the possibility of theft or defalcation much greater. Proper
business practices would preclude writing checks to cash.



5. Individual Support Services Reimbursements

Footings received funding from OPWDD to cover the housing costs of two consumers reported to
be living separately; however, these individuals were actually sharing a single apartment resulting
in an over-reimbursement of more than $34,000.

Individual Support Services (ISS) assist adults with developmental disabilities who wish to live
independently by providing funds to pay for housing costs, and on a limited basis, for items such as
food, transportation and clothing. Over the years, Footings had several individuals enrolled in this
program and in July of 2010 an individual who was aging out of foster care was added to the roster.

A budget was developed by Footings and submitted to OPWDD to enable the new consumer to live on
her own in an apartment located in Monroe, New York. The budget submitted resulted in a monthly
fee or “price” of $1,295 which covered $1,171 of the monthly rent for an apartment and a small
administrative fee to be retained by Footings. The consumer was to be responsible for all other costs.

On July 16, 2010, Footings filed a DDP-1 form with OPWDD indicating the consumer was living
alone in an apartment in Monroe, New York. This never occurred. Instead, the individual moved into
an apartment with another Footings consumer. Ms. Corbin stated that the move was initially intended
to be a temporary means to transition the consumer from foster care to living alone but the joint living
arrangement ultimately became permanent. A memo from Rori Corbin to William Corbin dated
October 5, 2010, announced this permanent change as well as the decision to use the unoccupied
apartment as a daycare program for employees. Whether or not OPWDD was ever properly notified
of this status change is a matter of dispute.

In response to the Justice Center’s draft report, Footings produced two documents which were not
found in the records of OPWDD. One of the documents, a DDP-1 dated January 16, 2011, lists the
individual’s correct address, but it incorrectly states that the individual is living alone. The second
document, a 2011 budget plan, shows the individual’s share of the rent (of the shared apartment) to be
$1,050 which is more than the entire rent of $1,000 paid by Footings. It is unclear if OPWDD ever
received either of these submissions from Footings. Nevertheless, both documents contained
inaccurate information and the ISS reimbursements were never reduced to reflect the change from
living alone to sharing an apartment.

Ultimately, the 1SS funding Footings received was based on budgeted monthly rent costs of $2,0718
while the actual rent for the shared apartment was only $1,000. Based on these facts, the Justice
Center estimates that Footings was over-reimbursed by more than $34,000 between 2010 and 2012. It
should be noted that this arrangement continued beyond 2012 and the overpayment is expected to be
significantly higher.

8 The calculation of the monthly ISS fees contained a rent component of $1,171 for one consumer and $900 for the other
consumer.



RECOMMENDATIONS

Based on its findings, the Justice Center has recommended OPWDD take the following actions:
1. Immediately revoke Footings’ operating certificate and terminate all funding.
2. Ensure that all Footings’ service recipients be referred to other appropriate provider agencies to
ensure continuity of services.
3. Request the NYS Department of Health exercise its option under 18 NYCRR 8504.7 to
terminate Footings participation in the Medicaid program upon 30 days written notice.

REFERRALS

1. New York State Office for People with Developmental Disabilities
The Justice Center has referred this report to OPWDD with the specific recommendations
described in the preceding section calling for actions to sever its contracts and operating
certificates with Footings because Rori and Will Corbin appear to have breached their
corporate duties and can no longer be trusted to act in the best interest of the not-for-profit
corporation.

2. New York State Attorney General
During the course of this investigation, CQCAPD alerted the Attorney General that laws may
have been violated. The Justice Center will continue to support efforts to investigate the
activities of Footings, Little Foot, and Dynamic.

3. Orange County District Attorney
The Justice Center has alerted the District Attorney regarding potential crimes that may have
been committed by the Corbins or Footings, Inc.

4. New York State Office of Children and Family Services
The Justice Center recommends OCFS take any administrative actions it deems necessary.

5. New York State Department of Taxation and Finance
The Justice Center has made a referral to the NYS Department of Taxation and Finance
regarding potential underreporting of income relating to Dynamic.

6. Internal Revenue Service
A referral will be made to the IRS regarding possible excess benefit transactions under
Intermediate Sanctions.

7. New York State Department of Motor Vehicles
NYS Department of Motor Vehicles will be notified of apparent violations of DMV regulations
regarding deficient information on Dynamic invoices to Footings.
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WAGES

Rori Corbin
William Corbin
Laurel Corbin
Drew Gonzalez
Michael Gonzalez

Total Wages

BOARD FEES
Rori Corbin

Michael Gonzalez Sr.
Joannah Miley

J. Hope Corbin
Michael Grace

Total Board Fees

GRANT WRITING
Joannah Miley

Summary of Payments to the Corbin Family

self
spouse
daughter
daughter
son-in-law

self

daughter's father-in-law
step-daughter
step-daughter
brother-in-law

step-daughter

DYNAMIC MOTORWORKS

Auto Service

Loans

daughter & son-in-law

daughter & son-in-law

(Dollars)
2008 2009 2010 2011 2012
94,450 96,429 96202 95584 98,641
72,114 73000 75071 74,640 76,190
4,627 145 45923 14,215 14,399
2,180 11,984 9,024 24427 30,555
713 75 2379 1,650 1,298
174,084 181,633 228,599 210516 221,083
1,500 1,500 1,500 1,500 1,500
1,500 1,500 - - -
1500 1,500 1,500 750 -
- - - 750 1,500
1,500 1,500 1,500 1500 1500
6,000 6,000 4500 4500 4500
- 1,000 - - -
21,509 20,967 25339 21,348 51,175
45,000 - - - 50,000

Appendix 1

Total

1,015,915

25,500

1,000

140,338

95,000

Note: In January 2010 Laurel Corbin was promoted from instructor to compliance officer and received a
wage increase from $15.00 per hour to $55,000 annually. In November 2010 she changed from full time
to 25 percent part-time, proximate to the time she moved to Pennsylvania. Timesheets reviewed for 2011
indicate she often worked offsite.
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Appendix 2
Little Foot Loans to Dynamic

Under the line of credit agreement dated October 15, 2008, two checks totaling $45,000 went from
Footings to Little Foot from which $43,000 was borrowed by Dynamic Motorworks as follows:

1. In October 2008, $20,000 of Footings funds went to Little Foot from which $18,000 was
immediately lent to Dynamic while $2,000 remained with Little Foot.

Footings Little Foot Dynamic
October 27, 2008 -$20,000 = +%$20,000
October 28, 2008 -$18,000 > +%$18,000

2. In December 2008, $25,000 of Footings funds went to Little Foot from which $22,000 was
immediately lent to Dynamic while $3,000 remained with Little Foot.

Footings Little Foot Dynamic
December 10, 2008 -$25,000 - +$25,000
December 15, 2008 -$22,000 > +%$22,000

3. In November 2009, Little Foot lent Dynamic $3,000 from the funds remaining in the Little
Foot bank account.

Footings Little Foot Dynamic
November 21, 2009 -$3,000 = +%$3,000

Net effect of the above transactions:

Footings Little Foot Dynamic
- $45,000 +2,000 +$43,000

Under the consolidating loan agreement dated July 16, 2012, $54,540 of new debt flowed to Dynamic,
using some funds from Rori and William Corbin, but mostly using funds from Footings as follows:

R & W Corbin Footings Little Foot Dynamic

July 16,2012 - $10,000 =-> +$10,000
July 16, 2012 -$50,000 > +$50,000
July 17, 2012 -$54,540 > +$54,540

12



Appendix 2
(continued)

PROMISORY NOTE

This document is a promise to pay a loan made to Dynamic Motorworks, LLC by Little Foot,
LLC summarized as follows:

Borrower: Dynamic Motorworks, LLC Lender: Little Foot, LLC
240 Pine Island Turnpike 440 State Route 17M
Warwick, NY Monroe, NY 10950 Monroe, NY 10950

DATE OF THIS AGREEMENT: 10/15/2008
MAXIMUM AVAILABLE LOAN AMOUNT: $ 45,000.00
INTEREST RATE: 6 % per year
TERM: 10 years and 3 months
(Draw period 10/15/08 — 1/15/12 and Repayment period 1/15/12 - 12/15/19)

PAYMENT SCHEDULE: Without limiting the ability of the Lender to demand payment at any time
during the Draw Period, as described below, Borrower agrees to the following provisions:

DRAW PERIOD: There will be a “Draw period” which begins on 10/15/2008 and ends on 1/15/12. Upon
request during the draw period, Borrower may obtain loan disbursements up to the loan amount limit
listed above. When the draw period ends, no further disbursements are available. During the draw period,
no repayments are required and interest will accrue at 6% per year compounded on January 1 of each
year. The total of the loan disbursements and accrued interest on 1/15/12 will be the Final Loan Amount.

REPAYMENT PERIOD: Commencing on the 15th day of January, 2012 and without notice from the
Lender, Borrower agrees to begin repayment of the Final Loan Amount. This will be amortized over eighty
four equal installments with interest continuing at 6% per year during the repayment period. Borrower
agrees to pay in full all amounts due by the end of the loan term on 12/15/19. Payments will be due on
the 15th of each month. Payments more than 10 days late will incur a late fee of $15.00. There will be no
penalty for early payment of this loan in its entirety.

COLLATERAL: TOOLS AND EQUIPMENT

AGREED TO: 10/15/08

DYNAMIC MOTORVV.QRKS, LLC LITTLE FOOT, LLC

; ) _/;7@/ \/ - p //L//
by: / L by:% TR e N
anerlPartnéLMéa@ing @'\er Man’agi)gPartner Z
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Appendix 2
(continued)

PROMISORY NOTE

This document is a promise to pay a loan made as follows:

Borrower: Dynamic Motorworks, LLC Lender: Little Foot, LLC
240 Pine Island Turnpike 440 State Route 17M
Warwick, NY Monroe, NY 10950 Monroe, NY 10950

DATE OF THIS AGREEMENT: 7/16/2012
LOAN AMOUNT: $ 105,000.00
INTEREST RATE: 6 % per year

TERM: 7 years

The purpose of this loan is to consolidate debts of Dynamic Motorworks, LLC, including a
preexisting loan from Little Foot, LLC dated 10/15/2008 which has a unpaid balance of
$50,459.56 including all late fees. This loan will replace and fully satisfy the preexisting loan as
well as provide funds to pay off other debts.

PAYMENT SCHEDULE:

Commencing on the 15th day of August 2012 and without notice from the Lender, Borrower agrees to
begin repayment of the Loan Amount. This will be amortized over eighty four equal installments with
interest fixed at 6% per year. The monthly payment amount is $1,533.90. Borrower agrees to pay in full
all amounts due by the end of the loan term on 7/15/19. Payments will be due on the 15th of each month.
Payments more than 10 days late will incur a late fee of $30.00. There will be no penalty for early
payment of this loan in its entirety.

COLLATERAL: ALL ASSETS INCLUDING ACCOUNTS RECEIVABLE, TOOLS AND EQUIPMENT

AGREED TO: 7/16/12

DYNAMIC MOTORWORKS, LLC LITTLE FOOT, LLC .
7

/ 7
f '/' oy I )

by: /=D by:’ :
Owner/Partner Ma\'lal'ginngaTer Managing Partner
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Appendix 3
Fleet Maintenance Agreement — 2012

This document constitutes the agreement for services to be provided by Dynamic Motorworks
LLC, to vehicles owned by Footings Inc. This agreement will be active as of 1/1/12 and will
expire on 12/31/12.

The total number of vehicles covered under this agreement is seven (7) and these vehicles can be
serviced in a rotation to be determined by Footings Inc. to meet their needs but not to exceed one
service per week. The total monthly cost of this fleet maintenance agreement will be $540.47
and payment is due on the 1st of each month. Any repairs or services outside of those expressly
described in this agreement are at an extra cost and will be billed separately. Footings Inc. will
be contacted for authorization of any repairs outside of this agreement before said repairs will
commence.

Each weekly service will include the following maintenance services on 1 vehicle:

- Engine Oil and Filter Change (use of synthetic engine oil when called for by vehicle
manufacturer)

- Tire Rotation (when needed)

- Visual Inspection of wipers, belts & fluid levels

- Visual inspection of brake pads and rotors, tire pressure and wear

- Visual inspection of exhaust

- Visual Inspection of drive shafis

- Visual inspection of engine and transmission for fluid leaks

- Installation of BG MOA engine oil additive & BG 44K Fuel system additive

- OBD Scan
AGREED:
DD~ et
BY:_{ BY.
Drew C. Gonzal&é“", Rori Cooper Co in

President President
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Appendix 3
(continued)

gunamic QiR

Fleet Maintenance Agreement

01/01/11

This shall serve as the formal agreement between Dynamic Motorworks LLC {DM) and Footings Inc.
{Footings) for maintenance services on the Footings vehicle fleet.

DM will perform weekly servicing to the Footings vehicles (one vehicle per week) for the duration of this
agreement which expires on 12/31/11. Each week, one Footings vehicle will receive the following
services:

-Engine Oil & Filter Change

-Installation of BG Engine Oll Additive
-Installation of BG 44K Fuel System Cleaner

-Tire Rotation { every other service or as needed)
-0OBD Scan

-Visual check of brakes, tires, fluids, belts, exhaust, wipers (replacement or repair will be at additional
cost)

The charge for the fleet maintenance services will be paid monthly in the amount of 5489.00 and will be
due on the 1™ of each month {to pay-the-prescading.manth)" A check list will be given to Footings, by

DM, documenting the services performed on the vehicle in for servicing each week.

Q/ Z/Q ez >

Drew C. Gonzalez Rori C. @n
For Dynamic Motorworks, LLC For Footings, Inc.
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Appendix 3
(continued)

FLEET MAINTENANCE AGREEMENT

DYNAMIC MOTORWORKS LLC AND FOOTINGS INC.

Dynamic Motorworks LLC and Footings Inc. are entering into an agreement regarding the
service work to be performed on the fleet vehicles owned by Footings Inc. This agreement
covers eight vehicles detailed as (2) 2004 Nissan Quest vans, (1) 2005 Nissan Quest Van, (1)
1999 Mercury Villager, (1) 1997 Dodge Caravan, (1) 2009 Kia Soul, (1) 2005 Mercury
Mountaineer, (1) Volkswagen Jetta TDI. The work to be included covers: engine oil and filter
change, tire rotation (when needed), the installation of BG MOA engine oil additive and BG 44K
fuel system additive, a check of tire pressure, tire wear, brake wear, windshield wipers and fluid
levels. In addition, the condition of drive belts and drive axles will also be checked. Each
vehicle will be serviced on an eight week rotating schedule. Any repairs and/or parts required
will be billed under separate invoice with payment by the close of business on the next business
day after receipt of the invoice. The designated day of service has been determined and agreed
to be Saturday. The charge for this service will be billed monthly at a rate of $449.84. Payment
is due on the first day of each month and the duration of this agreement will be for one
calendar year to start on 01/01/10 and expire on 12/31/10.

Drew Gonzalez

President, Dynamic Motorworks LLC

g s
X I / Lo
e T
Rori Cooper®&orbin /

President, Footings Inc.
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Appendix 3
(continued)

Dypamic Motorworks & Footings, Inc.

Fleet Maintenance Agr*ment - 2009

The total number of vehicles covered under this ent is seven (7) and these vehicles
can be serviced in a rotation to be determined by Fdotings Inc. to meet their needs but not
to exceed one service per week. At each service thq vehicle will receive an oil change
and visual check of brakes, tire wear, fluid level & tion and belts. When needed,

the vehicles will receive  tire rotation as part of the pre-paid mainienance agreement.
Each vehicle will receive a motor 0il & motor oil fijter change using oil & parts that meet
the manufacturer's specifications. This agreement glso includes BG MOA engine oil
additive & BG 44K fuel system additive for each vghicle at each service interval. The
total monthly cost of this fleet maintenance ni will be $409.75 and payment is
due on the 1st of each month. Any repairs or servides outside of those expressly
described in this agreement are at an extra cost and pvill be billed separately. Footings
Inc. will be contacted for authorization of any repails outside of this agreement before
said repairs will commence.

AGREED:
, ) 4
For: D@ ¢ Footings, Inc. .-~ } ¥ y -
BY: d__ . BY: . / ‘_‘_.:""';“.:_{1 -"'HI.-.-J.' . ____,--—""'-___'"
Drew % Gonzalez R&i'wﬁfﬁﬂfﬁﬂ?{
President President.”
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Appendix 4

Footings’ Response

See Below for Footings’ full response to this report and the Justice Center’s reply.
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Justice Center Finding

Footings Response

Justice Center Reply

1. Board of Directors
The board of directors of
Footings breached its
fiduciary duty under New
York State Not-for-Profit
Corporation Law by
allowing the corporation to
operate for the personal

benefit of the Corbin family.

Footings acknowledges the familial
relationships between and among the
Board members, corporate officers and
certain employees. There was never an
attempt by the Agency to hide this fact
from the public or any federal or State
regulatory body. Board members and key
employees have been identified on the
Agency's Form 990 returns and in audited
financial statements that accompanied the
Agency's annual CFR submitted to
OPWDD.

The Agency would like to note that
Michael Gonzalez Sr. was not related to
anyone during the majority of his service
as a member of the Board. Mr. Gonzalez
resigned in March, 2008, at the annual re-
organizational meeting five months after
his son married Drew (Corbin) Gonzalez.

Corbin family members who have served
as either employees or Board members
have all been qualified for their respective
positions. Family members employed by
the Agency are paid no more than fair
market value for the services they render.
There is absolutely nothing unlawful about
hiring related individuals who are qualified
for their positions and who are paid
appropriately for services they provide to

Prior to the 2012 financial statements
(issued in July 2013), Footings did not
disclose significant loans made to a
family-owned business. Only after the
State’s investigation uncovered these
loans to Dynamic were the required
disclosures made in the financial reports.

The IRS Form 990 for 2008, 2009 & 2010
show all voting members of the board as
“independent” on the face of the return
and otherwise contained conflicting or
incomplete information.

Board minutes reflect Michael Gonzalez’s
resignation effective February 4, 2010.
Board minutes also list him as attending
five meetings after March 2008,
specifically June 22, 2008, September 25,
2008, March 7, 2009, June 13, 2009 and
February 4, 2010.

There was never an independent board of
directors to scrutinize or approve any of
the related party transactions which
totaled $1.28 million between 2008 and
2012,




Justice Center Finding

Footings Response

Justice Center Reply

the Agency.

The Agency recognizes the need to recruit
new independent board members and
began actively recruiting new board
members in 2012. Unfortunately, the
Agency's efforts to find additional board
members have been hampered by this
investigation.

Aggregating the total compensation of all
these individuals over a five year period
appears to have been done purely for
dramatic effect. However, when broken out
into its individual components, it is clear
that each individual was paid an
appropriate salary for services actually
provided to the Agency.

This merely underscores the ongoing lack
of independent oversight. Further, the
investigation is a consequence, not the
cause of, longstanding board composition
flaws.

The aggregate sum of $1.28 million was
used to show the true extent of the
Corbin’s control over the finances of the
not-for-profit corporation.

2. lllegal Loans to a
Corbin Family Business
In violation of not-for-profit
law, Footings transferred
$95,000 to a related
company which in turn
loaned the funds to
Dynamic, a struggling auto
repair business owned by
Rori and William Corbin’s
daughter, Drew Gonzalez,
and her husband Michael,
Rori and William Corbin
also held a financial interest
in Dynamic.




Justice Center Finding

Footings Response

Justice Center Reply

a.) Loans Channeled
through a Shell
Corporation

b.) Rori and William
Corbin have a
Membership Interest in
Little Foot

c.) Loans to Family
Business Hidden through
Little Foot and Not
Disclosed to the State

d.) Although Dynamic was
Delinquent on Payments,
Little Foot Loaned More
Money

e.) Rori and William
Corbin have a Financial
Interest in the

Little Foot LLC was formed for a
legitimate purpose, the 2007 purchase of
the property located at 274 Orchard St.,
Monroe, New York. Little Foot was
formed with the full knowledge and
consent of the Footings Board. The Agency
had every intention of utilizing Little Foot
for the purchase of property, but
unfortunately, through no fault of the
Agency, an appropriate acquisition site
could not be located.

Issue not addressed in response.

Issue not addressed in response.

Issue not addressed in response.

...the Justice Center attempts to classify
the personal guarantees of Rori and
William Corbin as creating a "financial

We did not dispute that Little Foot was
initially formed to acquire real property.
However, ultimately Little Foot was used
solely to funnel money to Dynamic. The
frustration of Little Foot’s original
purpose did not of itself create a legitimate
legal segue to a venture unrelated to
Footing’s charter purposes.

The Corbins were personally making
payments on the bank loans in question.




Justice Center Finding

Footings Response

Justice Center Reply

“Struggling” Dynamic
Business

interest” in Dynamic, it cites no legal
support for such a proposition. More
importantly, the statute requires a showing
that a substantial financial interest exists
between Rori and William Corbin and
Dynamic. There is no basis in law or in
fact that guaranteeing a loan would equate
to a "substantial financial interest" in an
entity.

The Corbins’ loan guarantees were as high
as $70,000.

Rori and William Corbin withdrew over

$100,000 from their personal retirement

accounts in order to pay off the Dynamic
loan balance.

Without a specific definition in law, the
term “substantial financial interest” means
the same as plain language. Given the
financial transactions described above, it
is reasonable to conclude a substantial
financial interest existed. It is also worth
noting that Mental Hygiene Law 816.32
has similar language regarding “direct or
indirect substantial financial interest” and
states further that such a loan “shall be a
violation of the duty to the not-for-profit
corporation of the directors or officers
authorizing or participating in it.”




Justice Center Finding

Footings Response

Justice Center Reply

f.) Delinquencies and
Repayments Change
Significantly After State
Scrutiny

g.) Loans to Dynamic
Violated Not-for-Profit
Corporation Law

Despite the fact that this loan did not
violate the NFPCL, the Corbin’s have
addressed the Justice Center's concerns by
repaying the loan to Little Foot in full and
disbursing the full amount owed to
Footings, plus interest.

There is no basis in law or in fact that
guaranteeing a loan would equate to a
"substantial financial interest” in an entity.

Repayment of an unlawful loan does not
negate the nature of the transaction.

The Justice Center believes the loan
guarantees do create a substantial financial
interest. Additionally, there was no
discussion or approval of the loans to
Dynamic in the board minutes and only
$45,000 of the $95,000 transferred from
Footings to Little Foot was approved in
the board minutes.

3. Excessive Charges by
Dynamic Motorworks
Footings paid Dynamic
Motorworks amounts far in
excess of what is reasonable
for repairs and maintenance
of its small fleet of vehicles.
a.) Fleet Maintenance
Costs as Much as 16 Times
Higher than Industry
Average

..."Industry statistics" cited in the Report
are simply not an appropriate baseline by
which to judge the reasonableness of
Footings' maintenance costs.

Presumably larger fleets receive bulk
discounts that lower per-vehicle
maintenance costs - discounts not available

The costs per mile statistics were not the
sole basis for our determination of
reasonableness. Additionally, even
accounting for variables such as regional
price differences, road conditions and
usage patterns would not result in per mile
cost of as much as 16 times the national
average.




Justice Center Finding

Footings Response

Justice Center Reply

b.) Frequent Replacement
of Tires and Brakes

for a fleet of Footings' size.

Fleet is used in a rural area and driven on
roads replete with potholes, cracks, and
steep hills. The roads in Orange and
Sullivan Counties routinely cause damage
to tires, including bubbles, cuts, and rapid
tread wear due to consequent loss of wheel
alignment.

...vehicles being primarily operated while
filled to capacity with adult consumers, and
used to transport consumers door-to-door
in a stop-and-go manner. Footing's
geographic location also is characterized
by frequent, heavy snowstorms, thus
necessitating replacement of the tires with
snow tires every winter.

Footings first submits that the 2010 and
2011 Volkswagen Routans in the Fleet are
widely considered to be problematic with
respect to the braking system, and Exhibits
K, L and M show that they require
replacement of the braking pads and rotors
every 2,000 - 12,000 miles, in the average
experience of private, non-commercial
drivers....Footings submits that these
replacements were required for safety
purposes.

Second, with respect to the other two

The cost of replacing brake rotors and
pads are only one component of the
excessive maintenance costs highlighted
in the Justice Center report. Even if we
concede that the Routan has inherent
brake issues, this fails to address the
similar pattern found with Footings other
vehicles. Our report highlighted two other
vehicles which had the brakes replaced
even more frequently.

To state that road conditions in Orange




Justice Center Finding

Footings Response

Justice Center Reply

vehicles for which the Report indicates that
Footings' unnecessarily replaced brakes
and tires, the rural conditions in which the
Fleet operates explain the need for these
replacements.

Finally, a third reason for the frequent
replacement of Fleet tires is excessive
snow tire wear due to the poor
management of Footings' former Program
Director Christopher Weston...Mr. Weston
often neglected to remove the snow tires at
the end of the winter season, thereby
ruining them for future use.

The increase in repair costs in 2012 from
about $20,000 per year to $51,000 was due
to unexpected major repairs on these older
vehicles, particularly one of the 2004
Nissan Quests which had its timing chain
break apart inside the engine due to
Weston's failure to have it serviced when
scheduled.

In addition, the Fleet's vehicles regularly
suffer damaged tires as a result of the

and Sullivan Counties are such that they
require the extraordinary tire and brake
maintenance intervals at Footings defies
reason, experience and credibility.

Even if this reasoning were to be accepted,
the repeated failure of an employee to
perform routine duties speaks to
unchecked systemic problems of which
the Corbins were aware but did not
adequately manage.

The 2004 Nissan Quest was driven a total
of 129 miles between 12/12/11 and
9/18/12. During this time Dynamic
repaired/replaced the following:

- Front and rear brake rotors and pads.
- Power steering pump

- 8 tires

- Power steering pressure switch

- Timing chain replacement (2/24/12)
- Timing chain replacement (6/26/12)
- Serpentine belts

- Sway bars

- Lower control arm

Total Cost $9,940.92

See above comments. Further, replacing
only the one damaged tire with the same
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Footings Response

Justice Center Reply

c.) Routine Oil Change
Services Cost as Much as
$249

numerous potholes and unpaved roads.
Again, as a prudent, safety-conscious
business, Footings generally endeavors to
replace the set of front or rear tires
whenever one tire in the front or rear is
damaged. This practice is consistent with
industry standards, as described in Exhibit
0.

Footings' fixed-payment agreement with
Dynamic is consistent with industry
practice and its payments for routine oil
change services are reasonable. As noted in
the Report, from 2009 to 2012 the
Maintenance Agreements provided for a
cost-per-service ranging from $95 to $125.
Footings contends that this is entirely
reasonable, as the average cost of a
synthetic oil change alone ranges from $80
to $100 in Orange County. See Exhibit J

Unfortunately, mismanagement by Mr.
Weston inflated the price per service

tire model is consistent with industry
standards and is half the cost of replacing
the front or rear set.

Footing’s own exhibit does not correspond
to its cover letter. According to Exhibit J,
the top price of a synthetic oil change is
$89.95 not $100. Further, prior to 2012 the
contracts do not specify the use of
synthetic oil rather than the less expensive
conventional motor oil AND there are no
invoices to support its use. (The lack of
specificity in Dynamic’s invoices was
commonplace, and often violated DMV
regulations.) Even if the services
described in the 2012 contract were
actually performed, the price per oil
change would have been $125. This is 39
percent higher than the $89.95 quoted in
the response and equates to an average oil
change interval of only 2,100 miles.
However, with only 26 documented
services, the actual cost per service was
$249.

Michael Gonzalez was responsible for
delivering the vehicles to Dynamic for
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d.) Michael Gonzalez Paid
to Transport Vehicles to
His Repair Shop

e.) Checks Made Payable
to Cash

during this time period, because he
routinely failed to make the vehicles
available for scheduled services.

Footings arranged for Mr. Gonzalez to pick
up the vehicles for service on Saturdays
and drop them off after he performed that
service because it found this to be more
cost-effective and reliable than having its
staff bring the vehicles to the service
appointments mid-week, thus forcing them
to wait for service to be performed while
on the clock.

Finally, it is also unclear how writing
checks payable to cash constitutes
misconduct. Notably, the independent CPA
firm of Sedore & Co. approved of this
practice in the annual audits it conducted
from 2008 to 2012. Nonetheless, Footings
hereby affirms that this practice was a
result of personal habit and not any
improper intent. Further, please note that
this practice has since been discontinued.

services on Saturdays when they would
not otherwise be in use.

Besides concurring that Mr. Gonzalez was
on the payroll, the response contradicts
itself because it claims this process was
more cost-effective and reliable than
having staff bring the vehicles for service
but yet concedes the process was
unreliable because it routinely failed to
make vehicles available and the process
was not cost-effective because it inflated
the price per service.

The Justice Center, for the reasons stated
in its report, stands by this finding.

4. Falsification of
Medicaid Service Records
Footings billed Medicaid for
providing day habilitation
services to a consumer at its
day program in Monroe, NY

There was nothing fraudulent about the
way Footings billed for the provision of
day habilitation services. The alleged
"babysitting" services were, in fact,
legitimate and appropriate components of
the service recipient's ISP.

The crux of the Justice Center’s finding is
that while the consumer in question was
off-site with Drew Gonzalez (a fact not
disputed by Footings), the Group Day
Habilitation Documentation Record —
Individual Summary Sheet(s) show that
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when in fact the consumer
was at another location
babysitting the grandchild of
Rori and William Corbin.

With respect to the allegation that
employees were instructed to sign-off on
billing records even though the consumer
was at Dynamic, OPWDD regulations
require that services and interventions
provided must be reported on by initialing
a daily checklist and by writing a monthly
note. Unlike more traditional Day
Habilitation services where consumers are
assigned to a staff person/classroom for an
entire day, at Footings a consumer can
interact with multiple employees in a
variety of settings. In most instances the
Waiver Program Instructor assigned to
write the monthly note for a
consumer/service recipient may only work
directly with that person once or twice a
day or once or twice a week. Staff who
had an interaction or could attest that the
interaction took place with the consumer
would initial the checklist. Staff initials are
attesting that the valued outcomes were
addressed and the Program Director is
attesting to the length of the program day.

the individual was at the Rt. 17M site
receiving discrete services from other staff
members.

OPWDD requires that the Group Day
Habilitation Documentation Record —
Individual Summary Sheet be initialed
by the individual providing the service.

In an interview with investigators from
both the Justice Center and Attorney
General’s Office, the Footings Waiver
Services Coordinator stated that Day
Services Staff were instructed to initial
summary sheets for services they did not
perform.

5. Independent Support
Services Reimbursements
Footings has been receiving

At the outset, it should be noted that
Footings has not had an Independent
Support Service Contract with OPWDD

The Justice Center simply referred to the
program by the title listed on the
participation agreement supplied by

10
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funding from OPWDD to
cover the housing costs of
two consumers reported to
be living separately;
however, these individuals
were actually sharing a
single apartment resulting in
an over-reimbursement of
more than $34,000.

since 2004. In 2005, OPWDD converted
this program to “Assistive Supports.”

Regarding this particular circumstance, the
274 Orchard address was not used by
OPWDD when it set the rate for this
consumer. The circumstances surrounding
the rate setting for this particular individual
were quite complex and time sensitive.
This was a situation requiring a Director-
to-Director transfer between DDSOs. The
authorization for the consumer, who was
aging out of foster care, to participate in
the program, came just shortly before she
was required to move from her foster
home. OPWDD regional staff stated
specifically that the rate would be set by
OPWDD based on available information at
that time and that Footings would be
informed of the rate at a later date.

Footings.

Budget documents provided by the DDSO
showed the rent included in price
calculation sheets for J.C. and C.Z. to be
$900 and $1,171 respectively. The actual
total rent for the shared apartment was
$1,000.

Footings own Exhibit X titled
“INDIVIDUAL SUPPORT SERVICES
...BUDGET PLAN” shows C.Z.’s share
of the monthly rent to be $1,050 when in
fact it should be $500 (one-half of the
actual rent of $1,000).
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December 11, 2013
Via Courier

Jeff Wise, Executive Director

Justice Center for the Protection
of People with Special Needs

161 Delaware Avenue

Delmar, NY 12054

Re: Footings, Inc.
Dear Mr. Wise:

This letter is respectfully submitted on behalf of Footings, Inc. (“Footings” or the
“Agency”) in response to the draft report (the “Report”) prepared by Justice Center for the
Protection of People with Special Needs (the “Justice Center™) that was delivered to Footings on
November 18, 2013.!

By way of background, Footings Inc. was formed by Rori and William Corbin in 1993
for the purpose of providing services to children, teens, and young adults with special needs and
all children at risk in Orange, Sullivan and Ulster counties. Currently, the Agency is providing
services to approximately 200 consumers and employs approximately 40 full and part-time
individuals. The Agency’'s OPWDD services are provided primarily in Orange County. A
variely of diverse services are also provided in Ulster and rural Sullivan County. The Agency
provides Medicaid Service Coordination, Day Habilitation, Supplemental Day Habilitation,
Community Habilitation, Family Support Services, and Assistive Supports programs, It also
offers programs that are not State funded, including a Drop-In Center and social groups.

! Footings is in good faith responding to this “Draft Report” with full reservation of its right to raise any and

all claims, including without limitation, substantive, procedural and due process claims in any appropriate
adminisirative and/or judicial venue. Additionally, Footings expressly reserves its right to submit swormn affidavits
and/or offer sworn testimony in support of the positions set forth hercin. Lastly, all of the positions set forth herein
are based upon documentary evidence to which the Justice Center was provided access to during its investigation,




Footings also is a credentialed Childcare Development Agency that offers educational
classes and academic support for persons with intellectual disabilities. This program provides
1400 classroom and internship hours in the field of childcare along with GED preparation. Upon
successful completion of the program, participants earn a child care certification that affords
them future job opportunities. The Agency has successfully placed five consumers in positions
and currently has sixteen consumers enrolled in the program. Footings is the only agency in the
region that offers this certification program.

Throughout its history Footings has maintained an unblemished reputation of quality
service. Prior to this most recent investigation, the Agency had only been cited once in its
twenty year history by the Office of Persons With Developmental Disabilities® (“OPWDD”). In
fact, the Agency Performance Profile currently posted on OPWDD’s website shows that the
Agency’s Medicaid Service Coordination Program received scores ranging from 98% - 100%
from OPWDD. Exhibit A. According to the OPWDD website, the Provider Profile site lists
agencies that provide Medicaid Service Coordination services and those that have been reviewed
by OPWDD’s Quality Improvement Division. The Footings report appears to have been based
on a survey conducted by OPWDD in August of 2012. The current Provider Profile ranks
Footings in the top percentile in statewide rankings and gives the Agency a five star rating.

The Agency has and continues to provide vital programs to some of the poorest
populations in the State. For example, through its “ClubRec” Program Footings has provided
after- school programs to disenfranchised youth in underperforming school districts in Orange
and Sullivan counties. Although funding for the Advantage After School Program has decreased
steadily over the years, and eventually ended in June of 2012, Footings continues to provide the
after- school program in these school districts at greatly reduced rates and offers scholarships for
those unable to afford those rates.’

RESPONSE TO FINDINGS:

1. THE BOARD OF DIRECTORS DID NOT BREACH ITS FIDUCTARY DUTIES
AS THE AGENCY HAS ALWAYS OPERATED IN FURTHERANCE OF ITS
MISSION AND NOT FOR THE BENEFIT OF THE CORBIN FAMILY.

Footings acknowledges the familial relationships between and among the Board
members, corporate officers’ and certain employees. Footings has always been completely
transparent with respect to these relationships. There was never an attempt by the Agency to

* The prior citation was in 2008. The surveyors noted that certain EXIT signs needed to have second light

bulbs replaced and that a staff member had been delayed by one week in obtaining a second TB test. These issues
immediately addressed and resolved. '
i The Agency is currently seeking grants to subsidize the program. The continued provision of this program
without State funding is a substantial factor in the Agency’s current deficit,

Footings acknowledges the familial relationships referenced in the Draft Report, however the Agency
would like to note that Michael Gonzalez Sr. was not related to anyene during the majority of his servive as a
member of the Board. Mr. Gonzalez resigned in March, 2008, at the annual re-organizational meeting five months

after his son married Drew (Corbin) Gonzalez.
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hide this fact from the public or any federal or State regulatory body. Board members and key
employces have been identified on the Agency’s Form 990 returns and in audited financial
statements that accompanied the Agency’s annual Consolidated Fiscal Report (“CFR”) submitted
to OPWDD. Exhibits B and C.

As discussed more fully herein, the Corbin family members who have served as either
employees or Board members have all been qualified for their respective positions. Family
members employed by the Agency are paid no more than fair market value for the services they
render, There is absolutely nothing unlawful about hiring related individuals who are qualified
for their positions and who are paid appropriately for services they provide to the Agency.

The Agency recognizes the need to recruit new independent board members with
expertise and experience in other areas. In fact; the Agency began actively recruiting new board
members in 2012 in response to the anticipated enactment of the Nonprofit Revitalization Act,
A08072 (2013). Shane Langan, an attorney with no ties to the Corbins, recently joined the
Board as a result of those efforts. Unfortunately, the Agency’s efforts to find additional board
members have been hampered by this investigation. Prospective Board members are
understandably reluctant to serve on the Board given the pendency of this investigation.
Notwithstanding these difficulties, the Agency is continuing its search.

It is without question that both Rori and William Corbin are highly qualified to perform
their respective jobs and have done so diligently for the past twenty years. Mrs. Corbin has
dedicated her life to working with and for children and young adults with special needs. She
held a position at Willowbrook Developmental Center assisting in the revision of daily
programming for a building of young girls aged 6 — 13 and was actively involved in assisting in
the investigation into abuse at that facility. Her work earned her a commendation from the FBI as
well as the Commissioner of Mental Hygiene. She thereafter served as the Hudson Valley
representative for the Consumer Advisory Board which was formed as a result of the
Willowbrook investigation.

Mr. and Mrs. Corbin assisted in the development of cutting edge, state of the art
programs such as the Sexuality Awareness Program and Independent Living Skills. The results
of their research into these programs were published at the American Association on Mental
Retardation and Deficiencies International Conference in Montreal. The research was so highly
valued, that OMRDD requested that the program development team travel around the state
training the clinical staff at the various State facilities. Again, Mrs. Corbin received a
Commendation from the Commissioner for her efforts.

Mr. Corbin was a pioneer in New York State’s early community inclusion programs for
institutionalized consumers at Letchworth Village Developmental Center. As an OPWDD
employee, he created what maybe the first large scale Voter’s Rights program for individuals
with Developmental Disabilities in the state. Mr. Corbin developed a local Jaycees community
service chapter at Letchworth Village, a forerunner of today’s consumer volunteerism programs.
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For more than twenty years, Mr. Corbin worked in the Staff Development Department at
Letchworth where, among his other duties, he chaired the Traineeship Council and acted as
Master Trainer for Strategies for Crisis Intervention and Prevention (SCIP). In this capacity, he
coordinated the SCIP program for a four county region for 20 years becoming widely recognized
as an expert in this field.

Mr. Corbin also was honored for his creation of multiple training videos. He has received
three separate nominations for the Governor’s Productivity Award. He has received about a
dozen letters of Commendation from Commissioners of OPWDD in his 30 year career as an
employee of OPWDD.

The attached CVs of Rori Corbin and William Corbin confirm their credentials. Exhibit

There is no dispute that the Corbins are imminently qualified for their positions nor is
there any dispute that the Corbins’ compensation is well within fair market value for their
respective positions. The salaries of both Rori and William Corbin were set by the Board after
the Board obtained salary information for comparable positions through the Guidestar Charity
Compensation Survey and PayScale. Exhibit E. As indicated by the reports, Rori Corbin’s
compensation has consistently been at or below the median range for executive directors in
agencics of comparable size’. William Corbin’s salary actually is set well below the median.
Exhibit F.

The same holds true with respect to the employment of the other Corbin family members.
Each individual is well qualified to perform his or her respective job and has been paid no more
than fair market value.

Drew Corbin Gonzalez was hired by Footings as a part-time Waiver Services Instructor
in 1998. Ms. Gonzalez is very familiar with the organization, having volunteered at Footings
throughout middle school and high school. She holds a Bachelors degree in Business
Administration. Her salary as a Waiver Services Instructor has at all times been consistent with
what was being paid to other employees performing the same duties. In 2010, she was hired as
the Social Media/Community Liaison after an individual in that same position moved to another
position within the Agency. Ms. Gonzalez' current salary in this position ($22.50/hr) is
appropriate for an individual with her level of education and background. Ms, Gonzalez’ salary
has remained the same since January of 2011.

Laurel (Corbin) Dodgson hds volunteered and worked on a part-time basis for Footings
while in middle school, high school and when on school break while attending college. In 2009
Footings, as part of its compliance plan, sought to hire a compliance officer. Mrs. Dodgson
offered and agreed to leave her full time position as a Physician Assistant in New York City and

’ In fact, a comparison on Guidestar reveals that in 2011 there were 3 Executive Directors of agencies of

similar budget size in Orange County that were compensated considerably more than the Footings CEQ with the
highest compensated executive director being paid $145,000, followed by $110,000 and $105,000.

w22400122466'cor\foolings response 12 11 13.doc

4




took a $15,000 pay cut to work as the Agency’s compliance officer. In late 2010, when the
Compliance program was fully implemented, Mrs. Dodgson became a part-time employee and
returned to her full time position as a Physician Assistant. She remains in the same position,
employed by a large health organization in Pennsylvania. Mrs. Dodgson holds a Master’s of
Science with a concentration in Advanced Physician Assistant Studies. She holds a national
certification and is currently licensed to practice Medicine in the State of Pennsylvania, where
she specializes in Interventional Pain Management. It should be noted that Mrs. Dodgson serves
on the Agency’s Internal Review Commitlee as regulations require that at least one of the
committee members be a licensed professional.

In addition to their salaries, the benefits received by the Corbins were the same benefits
offered to all Footings employees. The employed family members participated in the same 403b
plan as other employees. There were and are no deferred compensation plans, no severance
packages, no life insurance, no company cars — effectively no extraordinary benefits of any kind.

Family members who served on the Board were also well qualified for those positions.
Joannah (Corbin) Miley holds a B.S. in Chemistry and was herself a service recipient as a child
with a leaming disability. In addition to volunteering at Footings while she attended college,
Hope Corbin (Cherry), who currently holds a PhD. in Health Policy and Promotion, is on the
faculty of Western Washington State University and is as a U.S. representative to the
International Health Care Policy Council. Michael Grace is a certified public accountant.
Michael Gonzalez, Sr. is employed by a large regional medical center in the cardiac care unit.
The annual $1,500 stipend paid to Board members covered the costs incurred by Board members
in attending meetings, trainings, open houses and other community events and is entirely
permissible under the Not-For-Profit Corporation Law.

Aggregating the total compensation of all these individuals over a five year period
appears to have been done purely for dramatic effect. However, when broken out into its
individual components, it is clear that each individual was paid an appropriate salary for services
actually provided to the Agency.

2, THE LOANS TO DYNAMIC DID NOT VIOLATE THE NOT-FOR-PROFIT
CORPORATION LAW,

a. Little Foot LLC was formed for a legitimate purpose.

Little Foot LL.C was established in January of 2007 for the purpose of purchasing the
property located at 274 Orchard St., Monroe, New York. Prior to that date, the Agency had
entered into negotiations and had agreed to the terms of the sale. When the Agency approached
Provident Bank to apply for a loan, they were told that the Agency would only qualify for a
commercial loan. A commercial loan was far more expensive than a residential loan.

It was the bank representative who first suggested that the Agency form a for-profit
limited liability company and to purchase the property through the LLC. According to the bank
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representatives, this would allow the Agency (through the LLC) to qualify for a less expensive
residential mortgage. Exhibit G. The Agency consulted counsel through New York Council of
Nonprofits (NYCON), and was told that in addition to allowing the Agency to qualify for the
less expensive residential loan, a separate limited liability company would provide liability
protection for the Agency.

Little Foot was formed with the full knowledge and consent of the Footings Board.
Exhibit H. Rori and William Corbin had no desire to become members of Little Foot, however,
they were told by the Bank that Little Foot would not qualify for a loan without Rori and
William’s credit.®

The sale of 274 Orchard fell apart through no fault of the Agency. Thereafter, the Board
agreed that the Agency should continue to search for properties and maintained Little Foot for
that purpose. Several properties were considered, but for a variety of reasons the purchases were
never consummalted. For example, an offer to purchase a daycare/pre-school in Pine Bush fell
apart when the Agency leamned there were lawsuits pending against the Seller. Another
preschool site located in Monroe was considered, but rejected after an architect opined that the
cost of retrofitting the property to bring it up to code would be approximately $200,000. In
2012, the purchase of 440 Route 17M, Monroe, (the current location of the Agency Day Hab
program), fell apart at the last minute when the Seller got “cold feet” and walked away from the
deal. An agreement was reached with an owner of property in Harriman, only to fall apart when
the seller was unable to produce a clean title.

The Agency had every intention of utilizing Little Foot for the purchase of property, but
unfortunately, through no fault of the Agency, an appropriate acquisition site could not be
located.

b. The loans to Dynamic were not in violation of the Not For Profit Corporation
Law

The Justice Center alleges that the loan from Little Foot LLC to Dynamic violated New
York Not-For-Profit Corporation Law (“NFPCL”) §716. This is not true.

Section 716 of the NFPCL provides in pertinent part: “No loans, ..., shall be made by a
corporation to its directors or officers, or to any other corporation, firm, association or other
entity in which one or more of its directors or officers are directors or officers or hold a
substantial financial interest, . . .” (emphasis added).

Dynamic Motorworks, LLC (“Dynamic”) 1s a limited liability company owned solely by
Michael S. Gonzalez’ and Drew Gonzalez. Exhibit I. Neither Drew nor Michael were ever

¢ Because Footings Inc. had no physical assets, both Rori and William Corbin have had to personally

guarantee all loans made to the Agency.
Michael S. Gonzalez is the son of Michael Gonzalez Sr., and the husband of Drew Corbin Gonzalez.
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directors or officers of Footings. No current or past Footings directors or officers have ever been
directors or officers of Dynamic Motorworks. Further, while the Justice Center attempts to
classify the personal guarantees of Rori and William Corbin as creating a “financial interest” in
Dynamic, it cites no legal support for such a proposition. More importantly, the statute requires
a showing that a substantial financial interest exists between Rori and William Corbin and
Dynamic. There is no basis in law or in fact that guaranteeing a loan would equate to a
“substantial financial interest™ in an entity.

Despite the fact that this loan did not violate the NFPCL, the Corbins have addressed the
Justice Center’s concerns by repaying the loan to Little Foot in full and disbursing the full
amount owed to Footings, plus interest.

3. ALL PAYMENTS TO DYNAMIC MOTORWORKS FOR REPAIR AND
MAINTENANCE OF FOOTINGS’ VEHICLE FLEET WERE REASONABLE
AND PROPER

Footings submits that the maintenance costs incurred for its fleet of vehicles (the “Fleet™)
from 2008 to the present date are entirely reasonable. In determining otherwise, the Report relies
upon baseline data that is inapposite to the nature of the Fleet and the conditions in which it
operates, and fails to account for several aspects of Footings’ daily operations that justify its
maintenance costs. As discussed below, the Fleet, which consists primarily of minivans and
sport utility vehicles, is used on a daily basis at full capacity to transport adult consumers on
rural roads that are especially prone to snow and ice. Footings takes pride in maintaining these
vehicles to the best of its ability in order to ensure the safety of its consumers.

a. The Report improperly judges the reasonableness of Footings’ maintenance
costs against studies that do not account for the Fleet’s actual usage.

As a starting point, it is important to note that the “industry statistics” cited in the Report
are simply not an appropriate baseline by which to judge the reasonableness of Footings’
maintenance costs. In stating that “vehicle maintenance costs range from three to six cents per
mile,” the Report relies upon an article in the March 2012 issue of “Automotive Fleet” that
discusses a study conducted in Minnesota and “based on actual maintenance expenses incurred
by 13,318 passenger cars from Jan. 1 to Dec. 31, 2011” (emphasis added). The article prefaces
its findings by noting that a large number of the fleets on which it relies replaced their vehicles in
2010, which “helped keep a lid on preventive maintenance costs for CY-2011.” Furthermore, the
study was conducted by GE Capital Fleet Services — a fleet management company of incredible
resources that works primarily with fleets much larger than Footings® Fleet and that carries
significant negotiating power vis-a-vis maintenance/repair providers. The sedan-specific data in
this article reflects national maintenance costs for economy-of-scale fleets and is simply
inapposite to the Fleet, which consists mostly of minivans, and is operated in a rural, snowy
region of the Hudson Valley.
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Regional pricing differences alone demonstrate the gross inequity in comparing the
findings of this report with Footings’ Fleet. For example, the cost for an oil change cited in the
article is $34. The cost of a synthetic oil change in Orange County, New York is $80 - $100. See
Exhibit J. The Report also purports to rely upon “Your Driving Costs,” an annual publication of
the American Automobile Association that is specific to non-commercial drivers and also
reflects nation-wide averages. Again, this is simply inapposite to Footings’ Fleet, in which the
vehicles are used for commercial purposes on rural, snow-ridden roads.

Indeed, Footings operates under circumstances that, it respectfully submits, completely
justify its maintenance costs. First, the Fleet is used in a rural area and driven on roads replete
with potholes, cracks, and steep hills. The roads in Orange and Sullivan Counties routinely cause
damage to tires, including bubbles, cuts, and rapid tread wear due to consequent loss of wheel
alignment. The detrimental effect of the roadways are exacerbated by the nature of Footings’
business, which results in the vehicles being primarily operated while filled to capacity with
adult consumers, and used to transport consumers door-to-door in a stop-and-go manner.
Footing’s geographic location also is characterized by frequent, heavy snowstorms, thus
necessitating replacement of the tires with- snow tires every winter, Also, Footings’ Fleet
consists mostly of minivans, which are heavier and cost more to maintain than cars. Finally, most
fleets, including those referenced in the Report, are much larger than Footings® Fleet of 7-8
vehicles. Presumably larger fleets receive bulk discounts that lower per-vehicle maintenance
costs — discounts not available for a fleet of Footings’ size.

In addition to demonstrating the material differences between the Fleet and the typical,
large-scale national service fleet, the above-cited circumstances explain the specific costs that the
Report cites as improper, and are discussed in further detail below.

b, The replacement of tires and brakes is necessary given the nature of the Fleet
and the need to ensure the safety of Footings’ consumers.

Footings first submits that the 2010 and 2011 Volkswagen Routans in the Fleet are
widely considered to be problematic with respect to the braking system, and Exhibits K, L and
M show that they require replacement of the braking pads and rotors every 2,000 — 12,000 miles,
in the average experience of private, non-commercial drivers. As noted in the Report, Footings’
2010 Routan required four new sets of front brake pads and rotors, and two new sets of rear
- brake pads and rotors in its first 58,766 miles, and Footings’ 2011 Routan required one set of
front and rear pads and rotors in its first 29,000 miles. Footings submits that these replacements
were required for safety purposes.

Indeed, Exhibit N shows several photographs of the brakes that Dynamic removed from
the 2011 Routan in November 2013, which suffered from “spider cracks,” a dangerous defect
arising that has plagued both of the Fleet’s Routans repeatedly. Furthermore, the replacements
are entirely consistent with the average Routan-owner’s experience, In fact, Exhibits K to M
show conclusively that it would have been irresponsible for Footings to replace the brake pads
and rotors less frequently than it did, as several Routan owners report that their brake rotors
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ceased working properly and required replacement after traveling as little as 2,000 miles. See
Exhibit M. The fact that Footings replaced the brake pads and rotors of its Routans, at average,
once for every 17,000 miles traveled hardly constitutes replacement at an “extraordinary rate.”

Second, with respect to the other two vehicles for which the Report indicates that
Footings® unnecessarily replaced brakes and tires, the rural conditions in which the Fleet operates
explain the need for these replacements. In this respect, it is critical to note that Footings made
the prudent business decision to fit almost all of the vehicles in its Fleet with four snow tires
during winter months. This was a necessary safety expense given that the Fleet is used primarily
to transport adult consumers door-to-door, and many of the rural roads and driveways in Orange
and Sullivan counties remain covered with snow and ice for the entirety of the winter season.
Therefore, vehicles in the Fleet generally have eight tires assigned to them at any given time:
four all-purpose tires and four snow tires.

In addition, the Fleet’s vehicles regularly suffer damaged tires as a result of the numerous
potholes and unpaved roads. Again, as a prudent, safety-conscious business, Footings generally
endeavors to replace the set of front or rear tires whenever one tire in the front or rear is
damaged. This practice is consistent with industry standards, as described in Exhibit O.

Finally, a third reason for the frequent replacement of Fleet tires is excessive snow tire
wear due to the poor management of Footings® former Program Director Christopher Weston.
Mr. Weston had the overall responsibility for maintaining the Fleet. It was Mr. Weston’s
responsibility to review reports from staff drivers regarding mechanical issues, authorize sending
the vehicles to the mechanic and, as needed, signing off on repairs. As demonstrated by Exhibit
P, Mr. Weston often neglected to remove the snow tires at the end of the winter season, thereby
ruining them for future use. This occurred despite memoranda from Footings management
reminding Mr. Weston to remove the tires. See Exhibit Q. Snow tires by design are solter and
wear faster than all-season tires,

It was Mr. Weston’s failure to manage his responsibilities that caused the need for many
of the repairs during this period. Indeed, many of the costs are a result of his failure to bring cars
in for maintenance on time, which resulted in aggravation of the vehicles’ malfunctions. His
negligence in this regard resulted in Footings hiring an additional driver to assist Mr. Weston in
scheduling regular maintenance. When that did not alleviate the problems, the Agency had to
take management of the Fleet away from his responsibility in July 2012.

Footings also requests that the Justice Center take into account the fact that, during the
pendency of the Justice Center’s investigation, Footings made a business decision to repair
certain vehicles as a less expensive alternative to replacing them as they reached higher mileage.
While this resulted in substantial repairs costs, it avoided the higher cost of purchasing entire
new vehicles. All the repairs cited in the report were required to keep the vehicles in service,
The increase in repair costs in 2012 from about $20,000 per year to $51,000 was due to
unexpected major repairs on these older vehicles, particularly one of the 2004 Nissan Quests
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which had its timing chain break apart inside the engine due to Weston’s failure to have it
serviced when scheduled. Indeed, the 2004 and 2005 Nissan Quests are still on the road today.

Finally, it should also be noted that Footings has a business practice of buying tires and
brakes whenever sale prlces are extremely favorable, and savmg that equipment for down the
line when they are needed, in order to save money. "

c. Footings’ fixed-payment agreement with Dynamic is consistent with industry
practice and its payments for routine oil change services are reasonable.

Footings’ maintenance agreements with Dynamic (the “Maintenance Agreements”)
contemplated a scheduled service for one vehicle per week at a fixed, annual cost. See Exhibit
R. This is entirely consistent with industry practice, as noted in the article cited by the Report.
Indeed, such a practice allows Footings to calculate and budget for its annual maintenance costs,
rather than subjecting it to unanticipated and substantial repair charges. As noted in the Report,
from 2009 to 2012 the Maintenance Agreements provided for a cost-per-service ranging from
$95 to $125. Footings contends that this is entirely reasonable, as the average cost of a synthetic
oil change alone ranges from $80 to $100 in Orange County. See Exhibit J.

Unfortunately, mismanagement by Mr. Weston inflated the price per service during this
time period, because he routinely failed to make the vehicles available for scheduled services.
This occwrred despite repeated oral directives and written memoranda from Footings
management to Mr. Weston directing him to remedy his errors and meet the scheduled services.
See Exhibits P and Q. In July 2012, it became clear to Footings that Mr. Weston was unable to
handle this aspect of his job. Between May 12, 2012 and July 28, 2012 (11 weeks), only one
vehicle was serviced. Accordingly, in July of 2012, William Corbin reassigned the management
of the Fleet maintenance to Footings® Finance Office. As a result, Footings has finally achieved
reasonable per-service maintenance costs. In 2013, the Fleet Maintenance Agreement was
restructured from *“weekly” services to a defined 36 services for the year. As of December 2013,
it appears that Footings will receive 35 services this year, with a cost of $142 per service. In
light of the services provided under this agreement (see Exhibit R), this price is extremely
competitive.

d. Mr. Gonzalez’s employment with Footings was entirely proper and occurred
at the direction of Footings’ insurance provider.

With respect to the allegation that “Michael Gonzalez also received remuneration as an
employee of Footings for transporting vehicles to and from his repair shop,” totaling $6,000 over
a five-year period, it is unclear how this constitutes misconduct. In contrast, this is entirely
reasonable, and there is no indication in the Report why Mr. Gonzalez should not have been paid
for the professional services that he provided to Footings. In any event, it bears noting that
Footings arranged for Mr. Gonzalez to pick up the vehicles for service on Saturdays and drop
them off after he performed that service because it found this to be more cost-effective and
reliable than having its staff bring the vehicles to the service appointments mid-week, thus
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forcing them to wait for service to be performed while on the clock. Furthermore, Footings only
retained Mr. Gonzalez as a formal employee in connection with this service at the direction of its
insurance provider, which advised that the policy would not cover issues related to Footings sites
if a non-employee had a key to the facilities. Making copies of car keys was cost-prohibitive.
Therefore, Mr. Gonzalez needed access to the Agency during off-hours in order to obtain the
vehicle key. The decision to hire Mr. Gonzalez, at a rate equal to $100 per month, was the most
cost-effective way to ensure the appropriate maintenance of the Agency vehicles and to ensure
the Agency had appropriate liability insurance coverage.

Footings also submits that, although the Justice Center seems to take offense to its
decision to contract with Dynamic, this decision was prudent, reasonable, and made in good
faith, Prior to contracting with Dynamic for its Fleet maintenance, Footings worked with several
auto repair companies that it found patently untrustworthy. Put simply, it felt as though it was
getting ripped off. In one extreme example, a repair shop poked holes in the machinery of a
Fleet vehicle in order to fabricate the need for certain repairs. Following this experence,
Footings made the prudent business decision to enter into a contract with a business that it could
trust.

e. There is nothing improper or unlawful about writing checks to cash.

Finally, it is also unclear how writing checks payable to cash constitutes misconduct.
Notably, the independent CPA firm of Sedore & Co. approved of this practice in the annual
audits it conducted from 2008 to 2012. Nonetheless, Footings hereby affirms that this practice
was & result of personal habit and not any improper intent. Further, please note that this practice
has since been discontinued.

4. THERE WAS NO FALSIFICATION OF MEDICAID SERVICE RECORDS,

There was nothing fraudulent about the way Footings billed for the provision of day
habilitation services. The alleged “babysitting” services were, in fact, legitimate and appropriate
components of the service recipient’s ISP.

OPWDD has always required Waiver Service providers under the Home and Community
Based Services (HCBS) {o provide opportunities for service recipients (o associate with non-
disabled peers in the least restrictive setting. As noted in the OPWDD’s Waiver Services Guide
and MSC Manual, the Individualized Service Environment (ISE) as it relates to the Home and
Community Based Waiver Services such as Day Habilitation, supports services provided at
home, at work and in the community. The purpose of the Waiver Services is to provide
innovative service options not normally provided through more traditional programs and requires
the pursuit of the person’s specific requests and valued outcomes. More recently, there has been
increased emphasis on employment as an outcome.

At Footings, consumers are provided with the opportunity to plan for their futures and to
develop valued outcomes that will assist them in realizing their goals, The valued outcomes are
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part of the Individual Service Plan (ISP) which authorizes the services and the selected providers
and constitutes the basis for billing.

Most consumers have advocates, but many others choose to be self-advocating. All
interested persons are invited to the ISP planning meetings which occur on an annual basis and
are reviewed at six month intervals. All service recipients and their advocates are afforded the
opportunity to review and sign-off on the ISP once it is formalized.

Based on the choices made by the consumer and advocates (if any), Footings then
develops habilitation plans that specifically address each of the valued outcomes. The Program
Director develops the objectives and designs the methodologies to achieve the desired outcomes.
These plans are distributed to the service recipient, provider agencies as well as designated
family (advocates) along with a copy of the ISP,

In this particular case, the consumer chose to receive her waiver services through
Footings, Inc. As shown in the attached documents, the service recipient has requested greater
involvement in the community through volunteering as well as greater involvement with
children. Exhibit S.

As noted above, Footings is the only agency in its region that offers Childcare
Development Accreditation (“CDA”™) to its consumers as an avenue to achieve their desired
outcomes. Part of the CDA program requires internship hours with children in all age groups.
Footings offers interested consumers the opportunity to fulfill the internship requirements
through its ClubRec After School Program. ClubRec is licensed by the NYS Office of Children
and Family Services and serves on average 135 children each day.

This particular consumer (“B.W.”) was offered and accepted the opportunity to volunteer
with the school age population and did so successfully, However, due to various factors,
including her expressed desire to work with younger children, in April of 2009, she was offered
the opportunity, on a trial basis, to work with a toddler aged child. After a successful trial
period, this aspect of B.W.’s childcare certification program was formalized during a June, 2009
ISP meeting.

Due to stricter regulations and heightened sensitivities, a volunteer position in a privately
operated, community based day care center was not possible. Quite frankly, it would have been
very difficult to find a parent of a toddler who would be willing to allow for this type of
internship experience. At that time Drew Gonzalez had a toddler child. Ms. Gonzalez worked in
Waiver Services and she and the consumer knew each other quite well through years of
providing residential habilitation services.

Ms. Gonzalez agreed to alter her schedule to allow her to work with B.W. two times per
week teaching her the skills necessary to work with a very young child as well as reinforcing her
academic skills such as reading,.
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It is important to note that Drew Gonzalez was present at all times when B.W. was
working with the child. The implication that B.W. was being used for free “babysitting” could
not be further from the truth. This is not a situation where the consumer was left with a child
while the parent went off to do other things. When the child napped, Drew and B.W. would
work on B.W.’s reading and finance skills.

The decision to provide the services at Dynamic was made because Dynamic was located
near the child’s daycare center where he would be picked up from and dropped off to when the
sessions with B.W. were over.

Ms. Gonzalez, as a Footings employee, was responsible for transporting B.W. from her
apartment to the site where B.W. was working with the child and then later, for transporting
B.W. back to her apartment. During each program service day one of the two childcare
instructors would consult with Ms. Gonzalez on the lessons covered and any issues raised during
that day’s program., These issues would then be addressed during the classroom portion of
B.W.’s program. This process is the exacl same process that is followed when any consumer
volunteers at the ClubRec program or at other community locations. Ms. Gonzalez was paid
because she was performing her duties as a Waiver Services Instructor, the same way she would
provide services in other circumstances.

With respect to the allegation that the site of service did not identify Dynamic’s address;
consistent with OPWDD Administrative Memo 2006-01, the certified Monroe site was identified
as the “primary service location™, despite the fact that services were provided in the community.
The same holds true any time Footings provides community volunteering activities and trips.
There was nothing fraudulent in Footings identifying Monroe as the site of service in this
particular circumstance.®

With respect to the allegation that employees were instructed to sign-off on billing
records even though the consumer was at Dynamic, OPWDD regulations require that services
and interventions provided must be reported on by initialing a daily checklist and by writing a
monthly note. Unlike more traditional Day Habilitation services where consumers are assigned
to a staff person/classroom for an entire day, at Footings a consumer can interact with multiple
employees in a variely of settings. In most instances the Waiver Program Instructor assigned to
write the monthly note for a consumer/service recipient may only work directly with that person
once or twice a day or once or twice a week. As a result, the Instructor must rely on reports from
other staff to complete the note. Indeed, OPWDD surveyors have commented on multiple
occasions that the Footings program is far more stimulating and normal for the consumer.

s A Limited Fiscal Review was conducted by QPWDD in 2008 for a look back period of 2 years, The auditor
reviewed all the program documentation, interviewed staff, observed programs and services, reviewed financial
records and Medicald billing practices. Footings received a score of 500 out of 300 in all three categories. The

documentation pracesses in place at that time with respect to site of service have not changed.
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Staff who had an interaction or could attest that the interaction took place with the
consumer would initial the checklist. Staff initials are attesting that the valued outcomes were
addressed and the Program Director is attesting to the length of the program day.

The allegation that a “family member” (presumably B.W.’s brother and former advocate)
was concerned about this-arrangement is belied by the fact that this individual was present at the
ISP meetings, the plan was developed by the MSC in consultation with B.W."s advocate and the
final plan was signed off on by the advocate. At the six month review, B.W. and her brother
expressed satisfaction with the arrangement. Exhibit T

Further, contrary to the implication made in the Report that the arrangement terminated
when Drew Gonzalez changed position, in point of fact, that aspect of B.W.’s program began
tapering off after Christmas break in 2009, when B.W. expressed an interest in again working
with older children.

3. THE ALLEGATION THAT FOOTINGS FRAUDULENTLY RECEIVED
FUNDING BECAUSE IT FAILED TO REPORT A CHANGE IN ADDRESS IS
FALSE, ON SEVERAL LEVELS,

At the outset, it should be noted that Footings has not had an Independent Support
Service Contract with OPWDD since 2004. From 1999 — 2004 Footings did have an ISS
Contract with OPWDD to provide financial support to consumers living independently in their
own apartments. This was a “net deficit funding” contract, meaning that funding was tied
directly to expenses paid for the consumer by the provider as a reimbursement.

In 2005, OPWDD converted this program from an ISS Contract to “Assistive Supports.”
Unlike the ISS Contract which reimbursed based on actual expenses incurred, Assistive Supports
is a rate based program. The rates for a given consumer are set by OPWDD for Footings to
provide “room and board subsidies” for each consumer based upon individual consumer budgets
submitted to OPWDD. These individual prices are then “rolled up” into a group price for some
consumers.

OPWDD has never disclosed how it arrives at a rate for a given consumer. Indeed,
despite submitting annual budgets for consumers that reflected rental increases, the rates paid to
Footings for these individuals have never changed. It was only recently that Footing was advised
by an OPWDD representative that, theoretically, rates are supposed to change according to
changing circumstances. For example, if a consumer was approved mid-year, a rate would be
developed specific to that consumer for the remainder of the year, OPWDD apparently would
then, in theory, roll that rate into the rates for the other consumers and cveryone’s rate would
then, of necessity, change for the new year. However, Footings had no way of knowing this and
certainly had never experienced a rate change in accord with these purported policies. Footings
had two new consumers added after 2008’s original rate and yet the rates never changed for
those consumers or for any other consumer.
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Regarding this particular circumstance, the 274 Orchard address was not used by
OPWDD when it set the rate for this consumer. The circumstances surrounding the rate setting
for this particular individual were quite complex and time sensitive. This was a situation
requiring a Director-to-Director transfer between DDSOs. The authorization for the consumer,
who was aging out of foster care, to participate in the program, came just shortly before she was
required to move from her foster home. OPWDD regional staff stated specifically that the rate
would be set by OPWDD based on available information at that time and that Footings would be
informed of the rate at a later date,

Because of the time constraints in this situation, the DDSO Community Funding staff
took the very unusual step of listing an address for which an application had been completed but
no rental agreement had been secured. As shown on the attached authorization, the site address
used by OPWDD when it determined the rate for this consumer was 2 Lamplight Road, Monroe,
New York. Exhibit U. The rate has remained unchanged by OPWDD despite Footings having
filed two DDP-1’s noting address changes.

Thus, Footings did, in fact, notify OPWDD of the address change. An ISS program was
initiated for this consumer when Footings submitted Form DDP-1 to OPWDD showing 274
Orchard as the address as of July 1, 2010. Exhibit V. Thereafter, another Form DDP-1 was
submitted by Footings to OPWDD changing the address for this consumer’s ISS to 276 Orchard
as of 1/1/2011. Exhibit W,

In addition requisite Annual Budgets provided to OPWDD for this consumer showed her
living at 276 Orchard (with a roommate) in 2011 and 2012, The narrative accompanying the
2012 budget specifically identifies a change in circumstances. Exhibit X.

It should be noted that Footings rented the apartment at 274 Orchard and furnished it with
the expectation that the consumer would move into this apartment. However, when the young
lady was about to move, a decision was made to initialty move the young lady into an apariment
with a roommate in order to ease her transition. This consumer had been severely abused and
was fearful of living alone in a new area. The two apartments were next door to each other and
the two women were introduced to each other and were comfortable with each other.

The intent was to allow the consumer to get acclimated to the new arca while living with
a roommate for a period of time and then move her into 274 Orchard. This was a team decision
made in the best interests of this consumer and made with the agreement of the young women in
question. During this entire period, 274 Orchard remained unoccupied and unused. Eventually,
in November of 2010, after having taken time to discuss the situation with their advocates,
family and friends, the two women made a final decision that they wanted to continue to share an
apartment. At that point Footings took steps to effect the change in address with OPWDD.
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Conclusion:

Although the Agency belicves firmly that it has acted appropriately in all the above
referenced circumstances, the Agency is ready and willing to sit down with the Justice Center
representatives to discuss its proposed recommendations’. Footings is prepared to work with the
Justice Center in a way that will allow the Agency to continue to provide exemplary and vital
services to its consumers.

Very truly yours,
A1 KGP/L(Q '

M.|Kathieen Faganj

Encs,

cc: Laurie A. Kelly, Acting Commissioner
OPWDD

Footings, Inc.

? As required pursuant to 14 NYCRR. §624.5(i).
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Agency Performance Profile

Footings. tuc,

P.0. Box 2038
Monroe, NY 10949
(845) 783-7505

»Living with your family in your family's
heme

»Fira Safaty Assessments

Agency Link: hitp:/Awww.foolings.ong

Ry e it L R

> pulting People First

Executive Director: Mrs. Rori Cooper-Corbin

» Assistance developing and
maintaining an Individual Service Plan
that reflocts the person’s nogds and
cheoicos

» Cemmunity based, personal training
such as using public transportation,
shopping, banking, otc,

»(n-home lraining in activities such as
cleaning, cooking. laundry, paranting
skills, etc.

»Agsistance with budgeting and maoney
management

»In-homae roapila services for
individuals living at home with family

»Oul of home raspite gervices,
incluting afler-school programs,
summer programs, efc.

»Family education and training

m&-

»Volunteerism

»Group day programs at a permanent
lacation that do not invelve wark
actvities

26380 - 8748



L

Overall Agency Performance

Fhhhrhk FhARR
An average of performance in all categories

Vendor Performance AAHTRH kAR
Hiring systems ta ensure service coordinators are qualified for the position Met q98%

A mechanism to establish and communicate standards of practice to ensure quality services Met 98% !
A mechanism to provide training, supervision and mcnitoring to ensure service cocrdinators are providing quality services Met 98%

A mechanism to obtain information from stakeholders about their satisfaction and concerns and to respond to the information obtained Met 99%

A system to monitor and prevent conflicts of Interest o n;let 99%

' Qualified Provider e wrhr Khk A AR

Service dinators have educaticn, experience and training required by OPWOD, 100% 98%
Service coordinators are competent at providing informed chaices to individuals, persen-centered planning, and assessment of the 100% 99%
persan’s needs for services.

Choice hdhkd FhhhH
The individual record of persans who receive service coordination contains a completed and signed form that indicates that the person 100% 94%
freely chose waiver services Instead of pl In an intermediate care facility.

Based on interview of individuals and service coordinatars, the individua! was given the information needaed to make an informed choice. 100% 99%
8ased on Interview of Individuals and review of Indlviduals’ records, the persen is supported in making choices in his/her dally life, 100% 100%

Rights TH I T KA AS
The individual has been infarmed about his/her rights and the pracess to object to a limitation or denial of rights. 100% 99%
The MSC ensures that individuals are affarded thelr rights and live free from abuse and neglect. o ’ 100% 99%

Service Planning kAT Khh At
There is 2 current ISP that meets OPWDD's requirements 100% 98%
The Individua! and persons of his/her cholce are Involved in the development of the ISP, 100% 99%
The ISP contalns accurate information about the parson’s safeguarding nceds, health care noeds, and fire safety needs. 100% 98%
The ISP contalns accurate information about the person’s valued outcomes, the Natural Supports and Community Resources avallable to 100% 99%

the person and the services the person needs.




. Footings, Inc. --

Responsiveness of the Service Coordinator hhhkh hxhwi
The Individual, and advecate if applicable, can reach the service coordinatar whenever nagded 100% 99%
The ISP is revised timely in respanse to a significant change in the individual’s life or 3 needed change In services. 100% 99%
The MSC meets with the Individual when/if needed at the location of the individual’s choasing. 100% 99%
Advocacy and Monitoring ThhAd TR Ax
The MSC ensures that any allegations of abuse involving the person were investigated and that the individual is protected. 100% 99%
The M5C ensures that the Individual Is receiving safeguarding and health services identified n the 15P. 100% 999 X
The indlvidual’s natural supports are being maintained and/or increased. 100% 100%
Satisfaction with Service Ccordination Thk Ak wokhokk
The Individual is satisfied with his/her service coordinator and with the services and supports he/she is receiving. 100% 99%
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7505 11712000 4:37 PM
D Return of Organization Exempt From Income Tax
Form Under saction 501(c), 527, or 4947(a)(1) of the Internal Revenue Code {oxcopt black lung
Dapartment of the Treasury benefit trust or private foundation)
Intemal Revenue Service » The organization may have to use a copy of this retum to satisfy state reporting requirements.
A__For the 2008 calendar year, or tax year beginning ,and ending
B Checkif sppticable: ] Please | ¢ Nemo of organization D Employer identification number
[:] Addross change :Jsa IRS Footings, Inc.
abel or
{7 Name change print or |___Doing Business As 06-1364619
m tritid refum %I:: Number and streot {or P.O. box it mail is net deliverad to streot address) Room/suita E Telephone number
pt , Spaciic P.O. Box 2038 845-783-7505
Q Teminason Instrue.|  City or town, state or country, and ZIP + 4 | G Groes receipls$ 1,500,424
[ Amendedrem | tors. | Monroe NY 10949
[: Application pending |F Nama and address of principal officer: H(a) Is this a group retum for
ST affliates? 1 | Yes [AlNo
| o S e e
! I *No,” attach a lisk. (see instructions)
| Taxovemptstatus: X 501} ( 3 ) <d(insertno) & 4947(a)(t)or i | s27
J__Website; > wWww,.footings.org Hic) Group exempiion rumber B>
K__Typo of omganization: K| Coporston | | Trust | | assoclaton | | other B [ L Yesr of formation: i M_Stao of tsgel domicte:_ NY.
1 Brlefly describe the organization's mission or most significantaclivilies: . ...
g| . To Brovide Advocacy, Residential Habilitative Services, Day . . .. ................
& Habilitative Services, Case Management Services and . .. ...
5 . Individualized Support Services to Adults with Disabilities . ... . ...
g 2 Check this box » 1;7 if the organization discontinued its operations or disposed of more than 25% of its assets.
« | 3 Numberof voting members of the governing body (Part I, line 1) | ... ... 3|5
31 4 Number of independent voting members of the goveming body (Part Vi, line 10) . .. ... ... ... 4| 5
"% 6 Total number of employees (Part V, line2a) . ... .. .. O P 5 | 88
&| © Total number of volunteors (estimate if necessary} . ... .. ..............ccociveiiiiiiiii, 6
7a Total gross unrelated business revenus from Part VIll, ling 12, column (C) . . 7a
b_Net unrelated businags taxable income from Form 960-T, line34 .. ..., .................... i 7b 0
Prior Yoor Currant Yoar
o| 8 Contributions and grants (Part Vi, tine 1h) | . ... 13,841 8,053
2| ' Program service revenua (Part il ine 2g) 17T 1,395,076 1,492,069
2| 10 Investmentincome (Part VIll, column (A), lines 3,4,and 7d} | . ... ... ... .. 246 188
% | 11 Other revenue (Part VIll, column (A), lines 5, 6d, 8¢, 9¢, 10c, and 11€) 6,902 114
12 Total revenue—add lings 8 through 11 (must equal Part VIll, column (A), line 12) ... .. e 1,416,065 1,500,424
13 Grants and similar amounts pald (Part IX, column{A), lires 1-3) . . . . ... .. ...
14 Benefits paid to or for members (Part IX, column (A), finedy
g | 16 Sataries, other compensation, employee benefits (Part IX, column (A), lines 5-10) . 992,049 1,099,301
2 | 16aProfessional fundraising fees (Part IX, column (A}, line11e) . . . . ... ... ... ...
&| bTotal fundraising expenses (Part IX, column (D), ine 25) » . 2,302 : A
4| 47 Other expenses (Part IX, column (A). nes 11a-11d, 11240 407,802 390,572
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25) 1,399,851 1,489,873
16,214 10,551
] Boglnning of Year End of Yoar
g 678,024 673,238
< 113,357 98,020
= 22 Net assels or fund balances. Subtract line 21 from line20 .. ... . e 564,667 575,218

Signature Block

Under ponalties of perju aclare that | have examined this retum, including panying schedutes and slatements, and to Lhe best of my knowledge

and belief, Wﬂynmp!em Daclaration of preparer (othar than officer) is based on all information of which preparer has an] knowlegige.
Sign ) p: Lt f1e40%
Here Signature of of(cor Date '

Rori Cooper Corbin President
Type or print name and titto
P ident mbes

= T3/13/00] Fooms » 01| Fi530502
Preparer's 1/ 13/ 09| employod B L_;
Use Only | Fim's neme (o yours Sedore and Company, CPAs en > 14-1698408

it sell-employed), 2678 South Rd F1 1 Phone

address, and ZIP + 4 Poughkeepsie, NY 12601-5254 no. » 845-485-5510
May the IRS discuss this retumn with the praparer Shown above? {868 INSTUCHONS) . .. . .. ... i\ttt sttt snsssseanseeanss Xl ves . | No

DAA For Privacy Act and Paperwork Reduction Act Notice, see the soparate Instructions. Form 990 (2008)
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Form 990 {2008) Footings, Inc. 06-1364619 Page 3
=PartV: _ Checklist of Required Schedules
’ ) Yos | _No
1 Is the organization described in section 501(c}(3) or 4847(a){1) (other than a private foundation)? If “Yes,”
COMPlBte SChEdUIB A | i et e e 11X
2 Is the organization required to complete Schedule B, Schedule of Contributors? . .. . . . e, 2
3 Did the organization engage In direct or indirect political campalign activities on behalf of or in opposition to
candidates for public office? If *Yes,” complete Schedule C, PaI I . .. . ... ......cceiiiiieiiiien 3
4 Sectlon 501(c)(3) organtzations. Did the organization engage In lobbying activities? If “Yes,” complete
Schedule CPAIIL | e 4
5 Section 501(c)(4), 501(c)(5), and 501(c}(6) organizations. Is the organization subject to the section €033(e)
notice and reporting requirement and proxy tax? If *Yes,” complete Schedule C, Parttll . . ... ]
6 Did the organization maintain any donor advised funds or any accounts where donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? If “Yes,” complete
Schedula D' Part I ....................................................................................................... s x
7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If “Yes,” complete Schedule D, Partl . . .. . ... ........... 7
8 Did the organization maintain collsctions of works of art, historical treasures, or other similar assets? If “Yes,”
complete Schedule D, Partlll e 8 X
9 Did the organization report an amount in Part X, line 21; serve as a custedian for amounts not listed in Part
X; or provide credit counseling, debt management, credit repalr, or debt negotiation services? If “Yes,”
complete Schedule D, Part IV e 9 X
10  Did the organization hold assets in term, permanent, or quasi-endowments? If “Yes,” complete Schedule O, Partv . 10 X
11 Did the organization report an amount in Parl X, lines 10, 12, 13, 15, or 257 If "Yes,"” complete Schedule D,
Parts VI, VI, VIIL, IX, or X as @pplicable | . .. .. ... .iiiiiiiiiiiie e e e 11
12 Did the organizalion receive an audited financlal statement for the year for which it is completing this return
that was prepared In accordance with GAAP? if “Yes,” complete Schedule D, Parts XI, Xit, and Xt 12| X
13 s the organization a school described in section 170(b)(1)(A)(ll)? If “Yes,” complete Schedule E . ... .. ... ............ 13 X
14a Did the organization maintain an office, employees, or agents cutside of the U.S.? .. 14a X
b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising,
business, and program service activities outside the U.S.? If “Yes,” complete Schedule F, Partl . . . . .. . .. . . ... ... 14b X
15  Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any
organization or entity located outside the United States? If "Yes,” complete Schedule F, Partll .. ... ... ................ 15 X
16  Did the organization report on Part {X, column {A), line 3, more than $5,000 of aggregate grants or assistance
to individuals located outside the United States? If “Yes,” complete Schedule F, Part#l . . . ... 18 X
17  Did the organization report more than $16,000 on Part IX, column (A), line 1187 If “Yes,” complete Schedule G, Partl | 17 X
18  Did the organization report more than $15,000 fotal on Part VI, lines 1c and 8a? If “Yes,” complete Schedule G, Partit | 18 X
18 Did the organization report more than $15,000 on Part VIIl, line 9a7 If "Yes,” complete Schedule G, Partt ... .. . . .. 19 X
20  Did the organization operale one or more hospitals? If *Yes,” complete ScheduleH . 20 X
21 Did the organization report more than $5,000 on Part IX, column (A), line 1? If “Yes,” complete Schedule |, Parts landll =~ 21 X
22 Did the organization report more than $5,000 on Part IX, column (A), line 27 If “Yes,” complete Schedule |, Partsland il = | 22 X
23 Did the organization answer “Yes" to Part VII, Sectlon A, questions 3, 4, or 57 If “Yes,” complete
smedule J .............................................................................................................. 23 x
24a Did the crganization have a tax-exempt bond issue with an outstanding principal amount of mere than
£100,000 as of the last day of the year, that was Issued after December 31, 20027 If "Yes,” answer questions
24b-24d and complete Schedule K. If ‘No,"go toquestion 25. 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
c Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exemPtBONGS? | | .. . ...l | 24¢
d Did the organization act as an “on behalf of” issuer for bonds outstanding at any time duing the year? . .. ... ... .. . 24d
25a Section 501(c)(3) and 5§01(c)(4) organizations. Did the crganization engage in an excess benefit transaction
with a disqualified person during the year? If “Yes,” complete Schedule L. Partd . . . . ... 25a X
b Did the organization become aware that it had engaged In an excess benefit transaction with a disqualified
person from a prior year? If “Yes,” complete Schedule L, Partl || .. . .. ... ... 25b X
26 Was a loan to or by a current or former cfficer, director, trustae, key employee, highly compensated employee, or
disqualified person outstanding as of the end of the crganization's tax year? If “Yes,” complete Schedule L, Parthl . | | 26 X
27 Did the organization provide a grant or other assistance to an officer, director, {rustee, key employee, or
substantial contributor, or to a person related to such an individual? If *Yes,” complete Schedule L, Parttf ... .................. 27 X
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SCHEDULE L Transa;ctions With Interested Ezersons | omB No. 1545-0047
] 90- Attach to Form 990 or Farm 930-!
(Form 990 or 9 -0 &2 » To be complated by organizations that answered
Departiment of the Treasury “Yes" on Form 980, Part IV, line 25a, 25b, 26, 27, 28a, 28b, or 28c, 75
Internal Revenue Servico or Form 990-EZ, Part V, line 382 or 40b. S “nspeetic
Name of the organization Employer identification number
Footings, Inc. 06-1364619

Excess Benefit Transactions (section 501(c)3) and section 501(c)}{4) organizations only).
To be completed by organizations that answered “Yes" on Form 880, Part IV, line 25a or 25b, or Form 9S0-EZ, Pant V, line 40b.

{c) Comected?
1 (a) Name of disquallfied person {b) Description of transaction
Yes No
2 Enter the amount of tax imposed on the organization managers or disqualified persons during the year
UNAEE SBOHON 4958 ., ... ...\ttt ittt et ettt e et et et et e e e »>$
3 Enter the amount of tax, If any, on line 2, above, relmbursed by the organization . .. . ... .. ..................... >3
Loans to and/or From Interested Persons.
To be completed by organizations that answered “Yes® on Form 990, Part IV, line 26, or Form 890-EZ, Part V, line 38a.
(a) Name of interested person and purpose (b) tosnto (c) Original (d) Balance due {e) In defauit?] (f) Approved | (g) Wiitten
or from the pringipal amount by board or | agreement?
organizationT] commitiee?
To IFrom Yes | No | Yes | No | Yes | No
Total T T OO e » 3
i i Grants or Assistance Benefitting Interested Persons.
To be completed by organizations that answered "Yes” an Form 990, Part IV, line 27.
(a) Name of interested person (b) Relationship between interested parson and the {c) Amount of grant or type of
organizaltion assistance

—

.PartlV: Business Transactions Involving Interested Persons.
To be completed by organizations that answered “Yes” on Form 980, Part IV, line 28a, 28b, or 28¢c.

(a) Name of interested person {b) Retaticnship between (c) Amount of {d) Description of transaction {ezfs;“.a:.ing

interested person and the trensaction revenues?

organization Yeos | No

Dynamic Motorworks Daughter 11,983 X

For Privacy Act and Paperwork Reduction Act Notice, see the Instructions for Form 990. Schedule L (Form 990 or 990-EZ) 2008
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Under sectlon 501(c), 527, ar 4947(a)(1) of the Internal Revenue Code {except black lung

Departmant of the Treasury benefit trust or private foundation) ] ) Open to Public
Intetnal Revenue Service P The organization may have to use a copy of this return to satisfy state reporting requirements. Inspection
A_For the 2009 calendar year, or tax year beginning ,.and ending
B Chockil spplicable: | Please § ¢ Name of organization D Employer identification number
" | Atdrass change :’::e'ﬁ Footings, Inc
inamachange | printor | DongBusiess 45 06-1364619
: Yiid etum 2'3 KNumber and stroat (or P.O. box if mail is not defivered to strect address) Roomsuite E Telephone numbsr
- | EQ_Box 2038 845-783-7505
_ . Terminason m City o town, stale cr country, and ZIP + 4 G Gross receipts§ 1,542,898
_ - Amended ratum tions. Monroe NY 10949
A ’ Apptcation pending F Name and address of principal officer. H(a) isthis agroupteumr\‘ﬁq .
affliales? i Yes X' Wo
i el O I
If *No," attach aist, (seg instructions)
I Taxexempistaws: X s0i@) ( 3 ) <(insertno) | _d4s47(ayt)or is27
4 _wobsite: » wwWw . footings.org Hic) Group exempiion number §>
K__Typeolomanization |X_Coporsion | Tust | _Associston | Otrer > [ L Year of omation; i M_Stzto oflegal domicite: NY
Part | Summary
1 Briefly describe the organization’s mission or most significant activities:
g| . See Schedule O
B |
S ST T TP TSSOSO PV ORI UUU SO VTR PRPRPRPOOY
é 2 Check this box . if the organization discontinued its operations or disposed of more than 25% of its nel assets.
o | 3 Number of voting members of the governing body (Part VI, line 1a) . . . ... ., 3|5
g 4 Number of indspendent voting members of the governing body (Pat Vi, linetb) 415
$| 5 Total number of employees (PartV. e 2e) | .. ... ... s | 77
&| 6 Total numberof volunteers (estimate ifnecessary) . .. 6 64
7a Total gross unrelated business revenue from Part VIll, column (C), line12 7a
_ | b Netunrelated business taxable income from Form 950-T. line34 . . ... .. .. ... ... e 7b 0
Prios Year CuweniVesr
o | 8 Contributions and grants (PatVIll, tine th) 8,053 22,183
2| 9 Program service revenve (Pat VIl line 20) .. ... ... 1,492,069| 1,516,551
3 | 10 Invesimentincome (Part VIIl, column (A), fines 3, 4, and70) 188 56
%1 11 Other revenue (Part VIll, column (A), lines 5, 6d, 8¢, 8¢, 10c, and 118) 114 4,108
12_Total revenue — add fines 8 through 11 (must equal Part VIil, column (A} line 12) .. ... 1,500,424 1,542,898
13 Grants and similar amounts pald (Part IX, column (A), lines 1-3)
14 Benefits paid to or for members (Part IX, column (A), lined)
g | 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 1,099,301 1,229,436
2| 16aProfessional fundraising fees (Parl IX, column (A), linet1te)
&1 b Total fundraising expenses (Part IX, column (D), tine 25)» 3,611
@ | 47 Otner expenses (Part IX, column (A), tines 11a-11d, 116-240 390,572 427,933
18 Total expenses. Add lines 13-17 {must equal Part IX, column (A), line25) 1,489,873 1,657,369
18 Revenue less expenses. Subtract line 18 from line 12 _ 10,551 -114,471
8 | _Beginning of Current Year End of Year
§ 20 Totalassets (PatX,line16) 673,238 590,110
! Total liabilities (Part X, line26) 98,020 129,363
= Net assets or fund balances. Subtract line 21 from line 20 575,218 460,747

Part Il Signature Block

Under penaltias of perjury, | declara that | have examined this return, incluging accompanying schedules and statements, and to the best of my knowledge

and betief, it is true, corect, and complete. Declaration of preparer (other than officer) is based on all infermation of which preparer has any knowledge.
Sign ’ |
Here Signature of officer Date

Rori Cooper Corbin President
Type or print name and title
., Proparer's identifying number

Paid Praparers } Oato ek (500 nauctons
Preparer's signaturo _ 11/15/10] empoyedd .. 1| P00020593
Use Only | Fims name (oryous Sedore and Company, CPAs ey » 14-1698408

if self-employed), 2678 South Rd Fl1 1 Phone

address, and ZIP + 4 Poughkeepsie, NY 12601-5254 no. » 845-485-5510
May the IRS discuss this retum with the preparer shown above? (see instructions) . .. ... ... ... ... ... ... ... .. ... ......... {x1 Yes | ! No

ggxPﬂvacy Act and Paperwork Reduction Act Notice, see the Separate Instructions. Form 990 (2009)



Form 980 (2009) Footings, Inc 06-1364619 Page 4
PartIV__ Checklist of Required Schedules (continued)
Yes | No
21 Did the organization report more than $5,000 of grants and other assistance to governments and organizations
in the United States on Part IX, column (A), line 1? if "Yes,” complete Schedule |, Parts Jand ¥ 21 X
22 Did the organization report more than $5,000 of grants and other assistance to individuals in the
United States on Part IX, column (A), line 2? If "Yes,” complete Schedule |, Pasts landth 22
23  Did the organization answer “Yes" to Part Vil, Section A, line 3, 4, or 5 about compensation of the
organization's current and former officers, directors, trustees, key employees, and highest compensated
employees? If "Yes,” complete Schedule J 23 X
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than
$100,000 as of the last day of the year, that was issued after Deceamber 31, 20027 If “Yes," answer lines
24b through 24d and complete Schedule K. if "No." goto line 25 | 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
¢ Did the organization maintaln an escrow account other than a refunding escrow at any time during the year
to defease any tax-exemptbonds? | 24c
d Did the organization act as an "on behalf of” issuer for bonds outstanding at any time during the year? 24d
28a Sectlon §01(c){3) and §01(c)(4) organizations. Did the organization engage in an excess benefit transaction
with a disqualified person during the year? If “Yes,” complete Schedule L, Partt 26a X
b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a
prior year, and that the transaction has not been reported on any of the organization's prior Forms 990 or
990-EZ? If “Yes,” complete Schedule L, Partd 25b X
26 Was a loan to or by a current or former officer, dlreclor trustee key employee highly compensated employee, or
disqualified persen outstanding as of the end of the organization's tax year? If “Yes,” complete Schedule L, Parti 26
27  Did the organization provide a grant or other assistance to an officer, director, trustee, key employee,
substantial contributor, or a grant selection committee member, or to a person related to such an individual?
If*Yes." complete Schedule L, Pert il 2z X
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L,
Part IV instructions for applicable filing thresholds, conditions, and exceptions):
a  Acurrent or former officer, director, trustee, or key employge? If "Yes," complete Schedvle L, Parttv 28a X
b A family member of a current or former officer, director, trustee, or key employee? If “Yes " complete
Schedule L Part IV | 260 | X
¢ An entity of which a current or former officer, director, trustee, or key employee of the organization {(or 2
family member) was an officer, director, trustee, or direct or indirect owner? If "Yes,” complete Schedule L,
PRIV 28¢ X
29 Did the organizalion receive more than $25,000 in non-cash contributions? If “Yes,” complete ScheduleM 28 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified
conservation contributions? If “Yes,” complete Schedytem 30 X
31 Did the organization liquidate, terminate, or dissolve and cease operations? if “Yes,” complete Schedule N
Pad I ................................................................................................................ 31 x
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes," complele
Schedule N.Partll | 32 X
33  Did the organization own 100% of an entity disregarded as separate from the orgamzatmn under Regulations
seclions 301.7701-2 and 301.7701-3 If "Yes,” complete ScheduleR.Pastl 33 X
34  Was the organization related to any tax-exempt or taxable entity? If “Yes,” complete Schedule R, Parts I,
"l IV and V hne 1 .................................................................................. 34 x
35 Is any related organization a controlled entity within the meaning of section 512(b)(13)? If “Yes,” complete
SChedu'e R' Pan V' "ne 2 ................................................................................................ 35 x
36 Section 501(c)(3) organizations. Did the crganization make any transfers to an exempt non-charitable related
organization? If “Yes,” complete Schedule R, Part V, line2 L, 38 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? If “Yes,” complete Schedule R,
Pan vl .................................................................................................................. 37 x
38  Did the organization complete Schedule O and provide explanations in Schedule O for Part Vi, lines 11 and
197 Note. All Form 990 filers are required to comptete Schedule O. T 8] X
Form 990 (2009)

DAA



SCHEDULE L Transactions With Interested Persons OMB No 1545-0047

(Form 990 or 980-E2) » Complete If the organization answered 2 0 09
“Yos" on Form 980, Part V, line 25a, 25b, 26, 27, 28a, 28b, or 28c¢,

Department of the Treasury or Form 890-EZ, Part V, line 383 or 40b, Open Yo Public

internal Revenue Service P Attach to Form 990 or Form 930-EZ. D> Sec soparate Instructions. Inspaction

Namo of the organization Employer identification number

Footings, Inc 06-1364619

Partl Excess Benefit Transactions (section 501(c)(3) and section 501(c)(4) organizations only).
Cemplete if the organization answered "Yes" on Form 980, Part IV, line 25a or 25b, or Form 990-EZ, Part V. line 40b.

. (c) Corracted?
1 {a) Name of disqualified parson {b) Description of transacticn Yoo No

2 Enter the amount of tax imposed on the organization managers or disqualified persons during the year

under section 4858 . L OO >
3 Enter the amount of tax, if any, on line 2, above, reimbursed by the orgamzatlon ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, >s
Part Il Loans to and/or From Interested Persons.
Complete if the organization answered "Yes™ on Form 990, Part |V, line 26, or Form 990-EZ, Part V, line 38a.
(a) Name of interested person and purpose {b) toan to (c) Original {d) Balance due (e} In defauit?| {f) Approved | (g) Written
ot from the principal amount byboardor | agreement?
lorganization? conwnittee?
To | From Yes | No } Yes | No | Yes | No
L1 | T | X
Part lll Grants or Assistance Benefitting Interested Persons.
Complele if the organization answered “Yes" on Form 990, Part IV, line 27.
(a) Name of interasted person {b) Relaticnship between interested person and the | {c} Amount and type of assistance
crganization

Part IV Business Transactions Involving Interested Persons.
Complete if the organization answered "Yes"” on Form 990, Part IV, tine 28a, 28b, or 28¢.

{a) Name of interested person {b) Retaticnship between {c) Amount of {d) Description of transaction (eLS:;nnu

interested person and the transaction | revenuos?

organization Yos| No

Dynamic Motorworks Daughter 20,967 X
Joannah Miley Daughter 2,500/ Board & grant writin X

For Privacy Act and Paperwork Reduction Act Notice, see the Schedute L {Form $90 or 980-EZ) 2009

Instructions for Form 990 or 990-EZ.
DAA



7505 08/10/2011 2:44 PM
0 Return of Organization Exempt From Income Tax

Form Undar section 501(c), 527, or 4937(a)(1) of !hle Imefrnal :etvenua Code (except black lung

3.?%3?‘:?&3&?52’33&’ i » The organization may have ;n:set m;yo Zf Léart:tug:g :altioslg state reporting requirements.
A For the 2010 ealendar !earl or tax xear beg!nning , and ondlng

B Checkif applicab'e: 1€ Name of organization D Employer identification number
.:T Addrass change Footings, Inc -
;_‘ Name changa | Doing Business As 06-1364619

—_ nt3o) roturn Number and streel (or P.O. box If mail Is not gelivered to sireat address) Room/sulte E Telephone number
== PO Box 2038 845-783-7505
__ Tomnotod City cr town, state or country, and ZIP + 4
i Amended rotum Monroe NY 10949 G Gross receicts § 1,711,896

™~ —

|| Agplicaton pending F Name and address of principal officer: Hia) Is this 3 group rotum for affates? _ Yos 3@ No
H(b) Are alaffifatesincluded? | Yos [ Mo
)f "No," attach a lst. (see instructions)

Tax.exemgtsrams X 30UeHd) ! s01e) ) d(insertno.) _4947(a)(1) or
J _Wobslte: > WWW, foot:mgs or H{c} Group exemption number P
K Fcrmolotganlzatbn 3('7 Carporation | Trust Association . | Cther B lL Year of i L IM State of lege! domicila: NY

; Summary
1 Briefly describe the organization's mission or most significant activilies:
See Schedule O

3 ........................................................................................................................................
3 O U S P
3 OO PO OO UO PO Po OO T P SRPSPOTRTOT TR
3 2 Check this box > - if the organization discontinued its operations or disposed of more than 25% of its net assets.
g 3 Number of voting members of the goveming body (Part Vl,line 1a) 3 4
8| 4 Numberofindependent voling members of the goveming bady (Part Vi, linetb) .. .. ... ... ... 4 4
::,; § Total number of individuals employed In calendar year 2010 (Pant V. line2a) . . . ... ... ... ... s | 70
S| 6 Totainumber of volunteers (estimale Ifnecessary) | . . ... ......c.ccccccriiiiiiiis. 6 | 62
7a Tolal unrelated business revenue from Part VIil, column (C). line 12 L. 73
-1 __b Netunrelated business taxable income from Form 980-T, ine 34 . .. ... .. ... ... ... ... ... .............. 7b 0
Prior Year Current Year
o| 8 Centibutions and grants (Part VIl line th) ... 22,183 13,769
2| ' Program service revenue (Part Vit e 2g) |11 1,516,551 1,698,015
3| 10 Investmentincome (Part VIll, column (A), lines 3. d.and 7d) ... ... 56 112
% | 11 Other revenue (Part VIll, column (A), lines 5, 6d, 8c, 9c, 10c. and 11e) 4,108
12_Tolal revenue — add lines 8 through 11 (must equal Part VIIl. column (A), line 12} _........... 1,542,898 1,711,896
13 Grants and similar amounts paid (Part IX, column (A), lines 1=3)
14 Benefits paid to or for members (Part 1X, column (A), tinedy
15 Salarles, other compensation, employee benefits (Part IX, column (A), lines 5-10) 1,229,436 1,196,353
3 16a Professional fundralsing fees (Part IX, column (A), line t1e) . ___
€| b Total fundraising expenses (Part IX, columin (D), line 25)» 2,364 ‘
W1 17 Other expenses (Part IX, column (A), lines 11a-11d, 116240 427,933 429,077
18 Total expenses. Add lines 13-17 (must equal Part IX, column (A), line 25) 1,657,369 1,625,430
18 Revenue less expenses. Subtract line 18 from Jine 12 -114,471 86,466
Beginning of Current Yoar End of Year
590,110 670,811
129,363 123,598
460,747 547,213

: Sianature Block
Under penatties of perjury, | declal

! have eyamined this retum, incliuding accompanying schedules and statements, and to the best of my knowledge and beliet, itis
true, carrect, and eonlpjgte‘ﬂ arat of prepafrer(omer than cﬂiﬁ 3 based on all informaticn of which preparer has any knowledge.
e ‘/) s — Ly /év/u
S Ig n Svgnaté’a of ofﬂcﬂr e Date
Here } Rori-Cooper Qorb:.n President
Type or print namo and titio

Print/Type proparar's name Preparer’s signature Date Check x | PTIN
Paid Jamas F. Lotterio CPA 08/10/11] set-employed | £00020593
Proparer | rimsname  » Sedore and Company, CPAs FimsENd  14-1698408
Use Only 2678 South Rd F1 1

Fimsaddress »  Poughkeepsie, NY 12601-5254 Phoneno. _ 845-485-5510

X Yos | ' No
Form 990 (2010)

May the IRS discuss this returmn with the preparer shown above? (seeinstructions) .. ... ... . ... ......o oo iieieiiieeeeeeeiiioiiioize:
ggx Paperwork Reduction Act Notice, see the separate instructions.




7505 08/10/2014 2:44 PM

Form 980 (2010) Footings, Inc 06-1364619

Page 4

#PartilVi _ Checklist of Required Schedules (continued)

2

22

23

24a

25a

26

27

28

29
30

K]

32

33

3s

36

37

38

Did the organization report more than $5,000 of grants and cther assistance to governments and organizations

in the United States on Part 1X, column (A), line 1? If "Yes,” complete Schedule |, Parts land W} . .. ... ... .. .........
Did the organization report more than $5,000 of grants and other assistance to individuals in the United States

on Part IX, column {(A), line 27 It "Yes,” complete Schedule |, Parts Land 1l e
Did the organizalion answer “Yes” to Par V1|, Sectlon A, line 3, 4, or § about compensation of the

organlzation's current and former officers, directors, truslees, key employees, and highest compensated

employees? If "Yes." complete Schedule J e
Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than

$100.000 as of the last day of the year, that was issued after December 31, 20027 If “Yes," answer lines 24b

....................................................................

Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds?

..........................................................................................

Section 501(c)(3) and 501(c)(4) organizations. Did the organizalion engage in an excess benefit lransaction

with a disqualified person during the year? If “Yes,” complete Schedule L, Partt
Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior

year, and that lhe transaction has nol been reported an any of the organization’s prior Forms 990 or 990-E2?

If "Yes," complete Schedule L, PArtl | ..
Was a loan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or
disqualified person outstanding as of the end of the organization's tax year? If “Yes,” complete Schedule L, Part Il
Did the organization provide a grant or other assistance to an officer, director, trustee, key employee,

substantial contributor, cr a grant selection committee member, or to a person related to such en individual?

I "Yes," complete Schedule L, Part Il
Was the grganization a party 0 a business transaction with one of the following parties (see Schedule L,
Part IV instructicns for applicable filing thresholds, conditions, and exceptions):

A current or former officer, director, trustee, cr key employee? If “Yes," complete Schedule L, Part IV
A family member of a current or former officer, director, trustee, or key employee? If "Yes," complete
Sd‘edUIe L' Pﬂl’t |V ........................................................................................................
An entity of which a current or former officer, director, trustee, or key empioyee (or a family member thereof)

was an officer, director, trustee, or direct or indirect owner? If “Yes,” complete Schedule L, Part IV

....................

..................................

...........................

Old the organization recsive contributions of ant, historical treasures, or other similar assets, or qualified

conservation contributions? If *Yes,” complete Schedule M | e
Did the organization liquidate, terminate, or dissolve and cease operations? If "Yes,” complete Schedule N,

Pan ' ....................................................................................................................
Oid the organization seil, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes,"

complete Schedule N, Part Il
Did the organization own 100% of an entity disregarded as separate from the organization under Regulations

sections 301.7701-2 and 301.7701-32 If "Yes,” complete Schedule R, Part! .
Was the organization related to any tax-exempt or taxable entity? if “Yes,” complete Schedule R, Parts I, lll,

IV, and V, line 1

..........................................................................................................

Did the organization receive any payment from or engage in any transaction with a

controlled entity within the meaning of sectlon 512(b)(13)? If "Yes,” complete Schedule R,

PVIENE2 | e e [ives (X no
Section 501{c){3) organizations. Did the organization make any transfers to an exempt non-charitable

related organization? If “Yes,” complete Schedule R, PartV.line 2 | | ...,
Did the organization conduct more than 5% of its activities through an entity that is not a related organization

and that is treated as a partnership for federal income tax purposes? If “Yes,” complete Schedule R,

PartVl

Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, lines 11 and
197 Noto. All Form 980 filers are required to complete Schedule O ... .. ... . ... .

21

Yes

No

22

23

24a

24

24c

24d

253

25b

26

28a

28b

| 28

29

30

A

32

35

E C T T R I R ] |

36

37

38

X

DAA

Form 990 (z010)



7505 08/10/2011 2:44 PM

SCHEDULE L Transactions With Interested Persons OMB No. 1545-0047
(Form 930 or 990-E2) » Complete if the organtzation answered
“Yes" on Form 990, Part IV, line 25a, 25b, 26, 27, 28, 28b, or 28c,
Depariment of the Treasury or Form 990-EZ, Part V, line 38a or 40b.
Internal Revenue Service P Attach to Form 990 or Form 990-E2, P> Sce separate Instructions.
Name of the organlzation Employer Identification number
_ Footings, Inc 06-1364619
L Part Excess Benefit Transactions (section 501(c}(3) and section 501(c)(4) organizations oniy).

Complete if the arganization answered *Yes" cn Form 990, Part iV, line 25a or 25b, or Form 930-EZ, Part V, line 40b.

1 {a) Name of disqualified person {b) Description of transaction

{c) Corrected?

Yes

No

(1)

(2)

(3)

{4)

(8)

(6)

2 Enter the amount of tax imposed on the organization managers or disqualified persons during the year
UNder SBOUOM 4958 | ... i i it e e

Loans to and/or From Interested Persons.
Complale if the organization answered "Yes* on Form 90, Part IV, line 26, or Form 990-EZ, Part V, line 38a.

art (I

(a) Name of interested perscn and purpose (b} Loan to {c) Original (d) Balance due (e) in defauit?)

or from the principal amount

{f) Approved
by board of
commitiea?

(g) Written
agreement?

arganization?

To | From Yes

No

Yes | Ne

Yos | No

{1}

()

(U]

_8)

8

[14]

Complate If the organization answered “Yes" on Form 990, Pan |V, line 27.

{a) Nome of interested person {b) Relaticoship between interested person and the {c) Amount and type of assistance

organizaticn

()

(2)

3)

(4)

A%

(6}

(4]

(8)

(%)

(10)

For Paperwork Reduction Act Notice, see the Instructions for Form 890 or 990-EZ.
DAA

Schedule L (Form 930 or $90-EZ) 2010
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Schedule L (Form 990 or 980-EZ) 2010 Page 2
JPartlV:: Business Transactions Involving Interested Persons.
Complete if the organization answered “Yes" on Form 980, Part IV, line 28a, 28b. or 28¢c.
(a) Name of interested person {b) Retationship between {c) Amount of {d) Dascription of transaction (01'50{9 9
interested person and the transaction reverues?
crganization ves | No
(1) Dynamic Motorworks Daughter 22,365 X
(2) Joannah Miley Daughter 1,500| Board fae X
A)
(O]
5
(&)
U]
{8)
L]

{10)

“PantV;:  Supplemental Information

Complete this part to provide addilional information for responses lo questions on Schedule L {see inslructions).

DAA

Schedule L {Form 990 or 890-EZ) 2010



Fom 990 Return of Organization Exempt From Income Tax Jﬁ&ﬁ‘ﬁ@u—

Under section §01(c), 527, or 4947(a)(1) of the Internal Revenue Coda (except black lung

Departmyn of the Treasury nefit trust or private foundation) Open to Public
internal Revenue Service P The organization may have to use a copy of this return 10 satisfy state reporting requirements. inspection
A _For the 2011 calendar year, or tax year beginning ;and ending
B Checkif applicable; | Name of organization O Employer identification number
| Address change Footings, Inc.
" Name chenge Doing Business As 06-1364619
. Number and streed (or P.O. box if mail is not delivered to street addrass) Rocivsuite E Tdlephone number
il
; b reum P.O. Box 2038 845-783-7505
© Termingted City or town, state of country, and 2P » 4
! amendegreum | Monroe NY 10949 G Gussrecepis 1,683,512
) o  |F Name and addross of principal officer: . o
. Appication pending Hia) Is this agroup retum for affiistes? | Yes X No
H(b) Aro ait affiiaies inchuded? __ Yes Mo
1t "No,” attach a lis\, (see instructions)

I Toxexomptstows: X' soieyd) | 5015 ( )} Gnsertno.) “§ 494y or | | 27
+ wobsio: __www . £ootings. org H{e) _Group gxomption pumbor B>

K__Fom of organization: X! Corporation | Trust_| | Associaion - | Oter B> | L Year of tormaton: lM State of legal domicite: Y

Part | Summary

1 Briefly describe the organization's mission or most significant aclivilies:
g ..8ee Schedule O
; OO0 OO0 U0 OO0 OUOsO OO OOO TSSOSO
8| 2 Check this box P__| if the organization discontinued its operations or disposed of more than 25% of its net assets.
o8| 3 Number of voting members of the goveming body (Part Wi, lineta) .. 31 4
§ 4 Number of independent voting members of the governing body (Pant Vi, linetd) 411
:g § Total number of individuais employed in calendar year 2011 (Part V, tine 2e¢) 5 61
& | © Total number of volunteers (estimate if necessary) L 6| 39
7a Total unrelated business revenue from Part VI, column (C) ne12 7a 0
__ 1 bNetunrelated buginess taxable income from Form 990-T, line34 .. e L. 17b 0
Prior Year Curent Year
g| 8 Contributions and grants (Part Vil fine Th) . ... .. ... 13,769 16,470
£| 9 Program service revenue (PartVIll, line2g) 1,698,015 1,665,638
3| 10 Investmentincome (Part VIIl, column {A), lines 3,4, and7¢) 112 41
%1 11 Other revenue (Part VIIl, column (A), lines 5, 6d, 8¢, 9¢, 10c, and 11¢) 0 1,363
12_Total revenue — add lines 8 through 11 (must equal Part Vill, column (A) line 12) 1,711,896 1,683,512
13 Grants and similar amounts paid (Part IX, column (A), lines1-3) = 0 0
14 Benefits paid to or for members (Part IX, column (A), lined) 0 0
@ | 16 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) 1,196,353 1,165,454
2| 16aProfessional fundraising fees (Part IX, column (A), line 11e) . 0 0
2|  bTotal fundraising expenses (Part IX, column (D), line 25) » 6,976
G| 47 other expenses (Part IX, column (A), lines 11a-11d, 11f-24e) .. .. ... . 429,077 388,739
18 Tolal expenses. Add fines 1317 (must equal Part IX, column (A), fine 25) . . 1,625,430 1,554,193
19 Revenue less expenses. Subtract line 18 from line 12 86,466 129,319
|_Beginning of Current Year End of Year
20 Totalassels (PatX,line16) €70,811 808,770
21 Total liabilities (Part X, line 26) L 123,598 132,238
22_Net assets or fund balances. Subtract line 21 from line 20 _ 547,213 676,532

Partll Signature Block

Under penalties of perjury, | declare that | have examined this return, including accompanying schedules and statements, and to ihe best of my knowledge and belief, it is
true, comrect, and complete. Declaration of preparer (other than officer) is based on all informalion of which preparer has any knowledge.

Sign } Signature of officer I Date
Here Rori Cooper Corbin President
Type or print name and title

Print/Type preparer’s nama Preparer’s signature Date Chock | it| PTIN
Paid Jamos F. Letterio CPA 11/13/12) se.empioyed | 00020593
Preparer | pvsnome > Sedore & Company, C.P.A.'s, P.C. Fmreend  14-1698408
Use Only 2678 South Road, Suite 101

rveagaress b Poughkeepsie, NY 12601-5254 proneno. 845-485-5510
May the IRS discuss this return with the preparer shown above? (see instructions) ... ... ... i x Yes | :No

gx Paperwork Reduction Act Notice, see the separate instructions. Form 990 (2011)
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Form 990 (2011) Footings, Inc. 06-1364619 _Page d
_PartlVv  Checklist of Required Schedules (continued)
Yes | No
21 Did the organization report more than $5,000 of grants and other assistance to any government or organization
in the United States on Part IX, column (A), line 1? if “Yes,” complete Schedule ), Pats land it~ 21
22 Did the organization report more than $5,000 of grants and other assistance to individuals in the United States
on Part X, column (A), line 27 If "Yes,” complete Schedule |, Patstandid 22
23 Did the organization answer “Yes" to Part ViI, Section A, line 3, 4, cr 5 about compensation of the
organization's current and former officers, directors, trustees, key employees, and highest compensated
employees? If “Yes," complete Schedule J 23 X
24a Did the organization have a tax-exempt bond issue with an ocutstanding principal amount of more than
$100,000 as of the last day of the year, that was issued after December 31, 20027 If “Yes,” answer lines 24b
through 24d and complete Schedule K. If*No,"gotoline 25 . ... 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a lemporary period exception? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year
to defease any tax-exempt bonds? ...l 24c
d Did the organization act as an “on behalf of” issuer for bonds oulstandlng at any time during the year? ] 24d
25a Section §01(c)(3) and 501(c){4) organizations. Did the organization engage in an excess benefit fransaction
with a disqualified person during the year? If “Yes,” complete ScheduleL, Part) 25a X
b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior
year, and that the transaction has not heen reported on any of the organization's prior Forms 920 or 990-EZ?
If "Yes.” complete Schedule L, Part ! 25b X
28 Was a loan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or
disqualified person outstanding as of the end of the organization’s tax year? If “Yes,” complete Schedule L, Partll 26 X
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee,
substantial contributor or employee thereof, a grant selection commitiee member, or 1o a 35% controlled
entity or family member of any of these persons? If “Yes,” complete Schedule L, Part lli 27 X
28  Was the organization a party to a business transaction with one of the following parties (see Schedule L
Part IV instructions for applicable filing thresholds, conditions, and exceptions):
a A curreni or former officer, director, trustee, or key employee? If "Yes," complete Schedute L, Parttv. 28a X
b A family member of a current or former officer, director, trustee, or key employee? If "Yes," complete
Sehedule L Part V| 280 X
¢ An enlity of which a current or former officer, director, trustee, or key employaa (or a family member thereof)
was an officer, diractor, trustee, or direct or indirect owner? I *Yes,” complete Schedule L, Parsttv | 28¢ X
29  Did the organization receive more than $25,000 in non-cash contributions? If “Yes,” complete Schedulem 29 X
30 Did the organization recsive contributions of art, historical treasures, or other similar assets, or qualified
conservation contributions? If “Yes,” complete Schedule M 30 X
31 Did the organization liquidate, terminate, or disscive and cease operations? If *Yes,” complete Schedule N,
Pan I ............................................................................................................................. 31 x
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If "Yes »
complete Schedule N, PartIl 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-37 If “Yes,” complete Schedvwle R, Parti 33 X
34 Was the organization related to any tax-exempt or taxable entity? If “Yes,” complete Schedule R, Parts 1, HI,
'v and V hne ’ .................................................................................................... 34 x
36a Did the organization have a controlled enlity within the meaning of section 512(0)(13)2 36a X
b Did the organization receive any payment from or engage in any transaction with a controlled entity within the
meaning of section 512(b}(13)? If "Yes,” complete Schedule R, Part V, line2 35b X
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable
related organization? If “Yes,” complete Schedule R, Part V, line2 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a relaled organization
and that is treated as a partnership for federal income tax purposes? if “Yes," complete Schedule R,
Part v| ............................................................................................................................ 37 x
38 Did the organization complete Schedute O and prov:de explanations in Schedule O for Part VI, lines 11 and
197 Note. All Form 990 filers are required to complete Schedule O — e 1 38 X
Form 990 2011

DAA



SCHEDULE L Transactions With Interested Persons OMB No. 1545-0047
(Form 990 or 990-E2) P> Completo if the organization answared 2 0 1 1
“Yes® on Form 530, Pant IV, tine 254, 25b, 26, 27, 282, 28b, or 28¢,
Depantment of the Treasury or Form 980-EZ, Pant V, linc 33a or 40b. Open To Public
Intemal Revenue Service P> Attach to Form 990 or Form 990.E2. P soe separata instructions. Inspection
Nama of the organization ] Employer identification numbor
Footings, Inc. 06-1364619
Partl Excess Benefit Transactions (section 501(c)(3) and section 501(c)}(4) organizations only).
Complete if the organization answered “Yes™ on Form 930, Part IV, line 25a or 25b, or Form 980-EZ. Part V, line 40b.
{c) Comected?
1 (@) Nama of disquatified person {b) Description of ransaction
Yeos No
U]
2
8
{4)
5
{6)
2 Enter the amount of tax imposed on the organization managers or disqualified persons during the year
UNABF SECHION 4958 . ... ... ... .. i it >s
3 Enter the amount of tax, if any, on line 2, above, reimbursed by the organization . .. . | ]
“Partil  Loans to and/or From Interested Persons.
Complete if the organization answered “Yes” on Form 990, Part IV, line 26, or Form 980-EZ, Part V, line 38a.
{8) Name of interested person and purpose (b)Y Loan 10 (c) Ongmal {d) Balance duc Te)in delauitd] (1) Approved| (g) Writen
of from the principal amaunt by board or | agreement?
brganization committee?
To | From Yos | No | Yos | No | Yes | No
(1)
(2)
B
G)
5
6
(U]
(8}
Nt
(0)
Total T . e . rS
Part il Grants or Assistance Benefiting Interested Persons.
Complete if the organization answered “Yes" on Form 980, Part IV, line 27.
{a) Name of interested porson {b) Retationship batween interested parson and the {c) Amount and type of assistance
crganization
(1
(2)
)
A4
)
(6)
Q)
)
9
10)

(10) —
gxg Paperwork Reduction Act Notice, see the instructions for Form 990 or 950-EZ. Schedule L (Form 990 or 990-EZ) 2011



Schedule L (Form 880 or 990-E2) 2011 Page 2
PartlV  Business Transactions Involving Interested Persons.
Complete if the organization answered “Yes” on Form 920, Part IV, line 28a, 28b, or 28¢c.
{a) Name of intetested person (b) Retationship between (c) Amount of (@) Cesaription of transaction “Lﬁf;ng
interested person and the trensoaction 1Venues’
organization Yos | No
(1) Rori Cooper Corbin Spouse 95,584| Employee Compensat X
(9William Corbin Spouse 74,640 Employee Compensat X
(3)Drew Gonzalez Daughter 29,625| Employee Compensat X
(4) Laurael Corbin Daughter 14,215]| Employee Compensat X
() Little Foot, LLC Director/Offxr 45,000] Prior ¥r Investment X
(6)
@
®)
@
(10
PartV Supplemental Information

Complete this part to provide additional information for responses to questions on Schedule L (see instructions).

DAA

Schedule L (Form 990 or 990-EZ} 2011



o/ N/ o/ o/ o’ A et
990 Return of Organization Exempt From Income Tax 1
Form Under saction 501(c), 627, or 4847(a)(1) of the internal Revenue Code (except black lung | eV &
Department of the Treasury benefit trust or rtlyate foundation) . ) Open to Public
Internal Revenue Service » The organization may have to use a copy of this retum to satisfy state reporting requirements. Inspection
A For the 2012 calendar year, ot tax year beginnin and endin
B Checkif applicabte: |C Name of organization D Employer identification number
'1 Address change Footings, Inc
o Name change Dolng Business As 0 6 —Lls 6 4 6 1 9
1,.__ Number and street {or P.0. box if mail Is not deliverod to street address) Room/suite €& Telephone number
;‘,ImUalmtum PO Box 2038 845“783“7505
! Terminated Clly. town of post offico, state, and ZIP codo
7 Amended retum Monroe NY 10949 G Grssreceipiss 1,538,634
e ) ~|F Name and address of principal officer: — -
__1 Appiication pending Hia) s this a group relum for affiates? ¢ | Yes X No
H{b) Ava all affllates included? P ivYes ;| No
I "No,” attach & list. (see instructions)
| Taxexempisats, K| 501c}) | | 5080 { ) Qgnseriro) | | 4847@)or . | S21

s wosio: > www . footings.oxg

" Other B

Hic) Group exemption number B>
™ State oftepal domiaile: N'Y

fe Yeat of formation:

K__Fom of organization: X! Corporation ~ | Trust ; : Association

_Partl Summary
1 Briefly describe the organization's mission or most significant aclivilies: ...

| .See Schedule O . .

e

4 T AR LR R

3 2 Check this box _: if the organization discontinued its operations or disposed of more than 25% of its net assets.

| 3 Number of voting members of the governing body (Part V. line 1a) . ... 3 5

,ﬁ 4 Number of independent voting members of the governing body (Part Vi, tine 1b) ... ... 4] 2

sl & Total number of individuals employed in calendar year 2012 (Part V., line2a) . . ... .................. s | 55

2| 6 Total number of volunteers (estimate if necessary) | ... 6 | 30

7aTotal unrelated business revenue from Part VIII, column (C), line 12 . ... 7a 4,470
| bNetunrelated business taxablg income from Form 890-T, line34 .. ... . .o oo _ 17 3,470
Prior Year Current Year

g| 8 Contributions and grants (Part Vi ine th) 16,470 6,775

2| 9 Program service revenue (Part VIIL iN@ 28) ... ..............ocoooiiiiiiiniiinne. 1,665,638 1,509,014

2| 10 Investment income (Part VIIl, column (A), lines 3,4, and 7d) . . ... 41 16

& [ 44 Other revenue (Part VIli, column (A), lines 5, 6d, 8c, 9¢, 10c,and 11e) .. .. .. 1,363 22,829

__| 12 Total revenue — add lines 8 through 11 (must equal Part VIll, column (A), line 12) ... 1,683,512 1,538,634
13 Grants and similar amounts paid (Part IX, column (A), lines 1-3) . . ... .. .. 0
14 Benefits paid to or for members (Part IX, column (A), lined) .. - 0

g| 15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5-10) . 1,165,454 1,259,110

9| 16aProfessional fundraising fees (Part IX, column (A), line11e) . . ... .. ... 0

g| bTotal fundraising expenses (Part IX, column (D), line 25) & . .. 6,976 .

W | 17 Other expenses (Part IX, column (A), lines 11a~11d, 11-24e) .. . ... ... 388,739 442,79¢€
18 Total expenses. Add fines 13-17 (must equal Part IX, column (A), line 25) .. 1,554,193 1,701,906€
19_Revenue less expenses. Subtract line 18 from line 12 129,319 -163,272

Beginning of Current Year End of Year
20 Total assets (PartX, 10 18) .o 808,770  654,96C
24 Total liabilities (Part X, i@ 26) . 132,238 141,81¢
22 Net assets or fund balances. Subtract line 21 from line 20 676,532 513,141

_Partll Signature Block

Under penalties of perjury, | declare that  have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief,
true, correct, and complete. Declaration of preparer (olher than officer) is based on all information of which preparer has any knowledge.

Sign } Signature of ofiicer I Date
Here } Rori Cooper Corbin Presgident
Type or print name ard lile

Prin/Typo preparer's ngma Proparars signaturo Dste Check L a| PTIN
Paid James F. Latterio CPA 11/18/13 seit-employed | P00020593
Preparer | povoname > Sedore & Company, C.P.A.'s, P.C. fmsEnd  14-1698408
Use Only 2678 South Road, Suite 101

Fimm's address  » Pouggkeepsie , NY 12601-5254 Phone 1o. 845"’485"5_:51
May the IRS discuss this retum with the preparer shown above? (seenstructions) ... ... i X Ye; 9!0 iNe

Form {201

52; Paperwork Reduction Act Notice, see the separate Instructlons.



o v/ o/ ~/ o — \o/
Form 990 (2012) Footings, Inc 06-1364619 Page 4
Part IV___Checklist of Required Schedules (continued)
Yes | No
21 Did the organization report more than $5,000 of grants and other assistance to any government or organization
in the United States on Part IX, column (A), line 17 If *Yes,” complete Schedule ), Partslandl 21 X
22 Did the organization report more than $5,000 of grants and other assistance to individuals in the United States
on Part IX, column (A), line 27 If “Yes," complete Schedule |, Parts land it 22 X
23 Did the organization answer “Yes" to Part VII, Section A, line 3, 4, or 5 about compensation of the
organization's current and former officers, directors, trustees, key employees, and highest compensated
employees? If "Yes,” complete Schedule J | ... 23 X
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than
$100,000 as of the iast day of the year, that was issued after December 31, 20027 If “Yes," answer lines 24b
through 24d and complete Schedule K. If"No,"goteline 26 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
¢ Did the organization maintain an escrow account other than a refunding escrow at any time during the year
o defease any tax-exempt ONAS? | . . ... ...l 24c
d Did the organization act as an "on behalf of” issuer for bonds outstanding at any time during the year? 24d
25a Section 501(c)(3) and 5§01(c)(4) organizations. Did the organization engage in an excess benefit transaction
with a disqualified person during the year? If *Yes,” complete Schedule L, Partt 25a X
b Is the organization aware that it engaged in an excass benefit transaction with a disqualified person in a prior
year, and that the transaction has not been reportad on any of the organization‘s prior Forms 990 or 990-EZ?
IF "Yes." complete Schedule L. Part 1 ... 25b
26 Was a loan to or by a current or former officer, director, trustee, key employee, highest compensated employee, or
disqualified person cutstanding as of the end of the organization’s tax year? If “Yes,” complete Schedule L, Partil 26
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee,
substantial contributor or employee thereof, a grant selection commitiee member, or to a 35% controlled
entity or famlly member of any of these persons? if “Yes,” complete Schedule L, Partt . |27 X
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L,
Part IV instructions for applicable filing thresholds, conditions, and excaptions):
a Acurrent or former officer, director, trustee, or key employee? If “Yes,” complete Schedule L, Partév 28a X
b A family member of a current or former officer, director, trustee, or key employee? If “Yes," complete
SChedUle L' Part ‘V ................................................................................................................. 28b
¢ An enlity of which a current or former officer, director, trustee, or key employee (or a family member thereof)
was an officer, director, trustes, or direct or indirect owner? if “Yes,” complete Schedule L, Pathy | 28c| X
29  Did the organization receive more than $25,000 in non-cash contributions? If “Yes,” complete Schedulem 29 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified
conservation contributions? If *Yes,” complete Schedule M 30 X
31 Did the organization liguidate, terminate, or dissolve and cease operatnons? If “Yes,* complete Schedule N,
Pl 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets? If “Yes,"
complete Schedule N, Part Il 32 X
33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-37 If “Yes,” complete ScheduleR,Party 33 X
34 Was the organization related to any tax-exempt or taxable entity? If “Yes,” complete Schedule R, Parts II, il
orIV,and PartV, line 1 . 34 X
35a Did the organization have a controlled entity within the meaning of section 512(b)(13)? . . . ... 35a X
b If"Yes" to line 35a, did the organization receive any payment from or engage in any transaction with a
controlled entity within the meaning of section 512(b)(13)? If "Yes,” complete Schedule R, Part V,line2 | 35b
36 Section 501(c){3) organizations. Did the organization make any transfers to an exempt non-charitable
related organization? If “Yes,” complete Schedule R, PartV, fipe2 .~~~ 36 X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization
and that is treated as a partnership for federal income tax purposes? If “Yes,” complete Schedule R,
Pan V' .............................................................................................................................. 37 x
38 Did the organization complete Schedule O and provide explanations in Schedule O for Part VI, linas 11b and
197 Note. All Form 990 filers are required to complete Schedule © ... . . e e | X
Fom 990 2012)

DAA



o/ -/ - ~—’ () () -/
SCHEDULE L Transactlons With Interested Persons OMB No. 1645-0047
W Comptotoe If the organization answered
(Fom 990 or 990 EZ) “Yoa” on Form 990, Part IV, lino 280, 25b, 26, 27, 28a, 28b, or 28¢, 20 1 2
Depantment of the Treasury or Form 990-EZ, Part V, line 38a or 40b. Open To Public
tntemal Revenue Service P> Attach to Form 930 or Form 930-E2. P Seo separate instructions. Inspection
Name of the organizayon Employer identification number
—_— Footings, Inc 06-1364619
Part| Excess Benefit Transactions (section 501(c)(3) and section 501(c)(4) organizations only).
Compiete if the organization answered "Yes” on Form 880, Part IV, line 25a or 25b, or Form 990-EZ, Part V, line 40b.
{b) Relatienship b disqualified p and {d) Correcied?
1 {a) Namo of disqualified person (c) Description of transaction
organization Yes No
(1)
(4]
()]
4
0H
6
2 Enler the amount of tax incurred by the organization managers or disqualified persons during the year
URDEE SECUON 4058 .. ... et e >s
3 Enter the amount of tax, if any, on line 2, above, reimbursed by the organization . >3
Part Il Loans to and/or From Interested Persons.
Complete if the organization answered “Yes” on Form 990-EZ, Part V, line 38a or Form 990, Part V, line 26; or if the
organization reported an amount on Form 990, Part X, line 5, 6. or 22. _
(a) Nama of Interesied peraon (b) Relahonshup | (c) Purpose of  [d) Loan {e) Origina! (f) Balance due  g) In defaultq(n) Approved] (i) Wntten
with crganization loan br from thel  principal amount by board or | agreement?
| o7 commitee?
To From| Yos | No | Yes | No | Yos | No
(1))
{2)
3
(4)
(5
6)
)
{8)
9
(19
Jotal ... TP s
Part il Grants or Assistance Benefiting Interested Persons.
Complete if the organization answered “Yes" on Form 880, Part IV, line 27.
(a) Name of Interested person {b} Retallenship between tnlerested {¢) Amountof assistancd  (d) Type of assistance (e) Purpose of assistance
person and the crganization
(1)
4]
3
O]
5)
L6
)
(8)
9
(19 _____
Schedule L (Form 990 or 990-EZ) 2012

sor Paperwork Roduction Act Natice, see the Instructions for Form 980 or 000-EZ.
AA



Schedule L (Form 980 or 880-EZ) 2012 Pags 2
PartlV  Business Transactions Involving Interested Persons.
Complete if the organization answered “Yes" on Form 920, Part IV, line 28a, 28b, or 28¢.

(a) Name of interested person {b} Relationship between (c) Amount of (d) Description of transacticn “L‘?o‘:"g

interested person and the transaction revenues?

organizgtion Yos | No

() Roxri Cooper Corbin Spouse 100,141} Emp. & Board Comp. X

(William Corbin Spousge 76,190 Employee Compensat X

{3)Drew Gonzalez Daughtex 30,555 Employee Compensat X

(4 Laurel Dodgson Daughtex 14,399{ Employee Compensat X

5 Little Foot, LLC Affiliate 50,000/ Investment X

(6) Dynamic Motorworks, LLC Daughter 99,905! Loan X
@
8)
{9)
(0

Part Vv Supplemental Information

Complete this part to provide additional information for responses to questions on Schedule L (see instructions).

DAA

Schedule L (Form 990 or 990-EZ) 2012
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. D E D O R E Partners
JN VALLEY CPAs Jarnes L Sedure, Jr, CPA
- Mark 8. O Sullivan, CPA
gating Your Success James ¥ Letterio, Jr, CEA

Linda M. Hannigan, CPA
Karen T Hansen, CPA
Jelfrey L Brown, CIPA

Charles R. Rae, Ji.. CPA

INDEPENDENT AUDITORS' REPORT

To the Members of the
Board of Directors

Footings, Inc.

PO Box 2038

Monroe, New York 12949

Ladies and Gentlemen:

We have audited the accompanying statement of Financial Position of Footings, Inc. (a non-profit
organization) as of December 31, 2008 and 2007, and the related statements of Activities and

- Changes in Net Assets, Functional Expenses, and Cash Flows for the ycar then ended. These
financial statements arc the responsibility of the Organization’s management. Our responsibility is
to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and the significant
estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Footings, Inc. as of December 31, 2008 and 2007, and the changes in its net
assets and its cash flows for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

/éd&q \LW, CAH s

Poughkeepsie, New York
November 2, 2009

Poughkeepsie Office
2678 South Road | Suite 101 | Poughkeepsie, New York 12601

Tel: (845) 485-5510 l Fax: (845) 485-5547 l Emall; info@sedoreco.com ‘ Web: www.sedoreco.com 1
POUGHKEEPSIE * PORT JERVIS « FISIIKILL



FOOTINGS, INC.
NOTES TO THE FINANCIAL STATEMENTS (CONT'D.)
DECEMBER 31, 2008 AND 2007

~ NOTE 8 — Occupancy Expense and Leases (cont’d)

The minimum lease payments for which the Agency is obligated are as follows:

December 31, Amount
22(1)3 $ 49,099
50,081
2011 33,830
Total S 133,010

NOTE 9 — Retirement Program

The Agency has a section 403(b) type retirement plan for all eligible employees. For the year ended
December 31, 2008 and 2007, the total expense was $12,680 and $15,060, respectively.

NOTE 10 — Related Party Transactions

The Agency has their vehicles serviced under contract with a family member of the president of the
Agency. The Agency paid $11,983 and $8,727 to this vendor as of December 31, 2008 and 2007,
respectively.

Additionally, the vice-president of Footings, Inc. is the spouse of the president. The vice-president 1s
paid a salary of §72,114. The president’s child also works part-time for the company and is paid a
wage of $4,627.

Footings, Inc. established a for-profit limited liability company called Little Foot, LLC. It was created
to further the cxpansion of Footings, Inc. and to invest in vehicles that will earn a greater return.
Transactions between Footings, Inc. and Little Foot, LLC are accounted for under the cquity method of
accounting. Contributions of 345,000 were made to Little Foot, LLC during 2008.

NOTE 11 — Advertising Costs

Adverlising costs arc charged to operations when incurred. The Agency did not have any advertising
cexpense for the year cnded Deccmber 31, 2008 or 2007.

NOTE 12 - Commitments and Contingent Liabilities

The Agency has received or is owed amounts from various grantor agencies. Any disallowe(.i claims,
including amounts already collected, may constitute a liability of the Agency. The :ampunt, if any, of
expenditures which may be disallowed by the grantors cannot be determined at this time.

11



l : Partners
] James L Nedgore, J1, CPA

Mark S {+Sullivan, CPa

Jarnes ¥ Letterio Jr, CPA
HUDSON VALLEY CPAs Linda il annigan, CP
Navigating Your Success i 1 v o

Jefire, L. Brown, CPA
Charles R Rue Ji, CPA

INDEPENDENT AUDITORS' REPORT

To the Members of the
Board of Directors

Footings, Inc.

PO Box 2038

Monroe, New York 12949

Ladies and Gentlemen:

We have audited the accompanying Statements of Financial Position of Footings, Inc. (a non-profit
organization) as of December 31, 2010 and 2009, and the related Statements of Activities and
Changes in Net Assets, Functional Expenses, and Cash Flows for the years then ended. These
financial statements are the responsibility of the Organization’s management. Our responsibility is
to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and the significant
estimates made by management, as well as evaluating the overall financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Footings, Inc. as of December 31, 2010 and 2009, and the changes in its net

assets and its cash flows for the years then ended, in conformity with accounting principles generally
accepted in the United States of America.

S@M ,44¢alaan/{,/21/é&?tcf'g >

Poughkeepsie, New York
April'14, 2011

Poughkee psie Office
2678 South Road | Suite 101 Poughkeepsie,New York 12601
Tel: (845) 4855510 | Fax: (B45) 4855547 | Emalk info@sedoreco.com | Web: wwwsedoreco.com
POUGHKEEPSIE » PCRT JERVIS ¢ FISHKILL



FOOTINGS, INC.
NOTES TO THE FINANCIAL STATEMENTS (CONT'D.)
DECEMBER 31, 2010 AND 2009 ¢

et UV AND) LUV

NOTE 7 — Deferred Revenue

;h?j Peferred Revenues account represents advance payments made to the Agency by the various
unding sources. These advance payments are deducted from the reimbursement vouchers submitted
by ihe Agency to the funding sources, untit the full amount of the advance payments are ;'ccouped
Deferred Revenues as of December 3 1, 2010 and 2009 amounted to $1,435 and $1 ,365, respc-rtively:

NOTE 8 — Occupancy Expense and Leasecs

The Agency currently has 2 property leases for its office and operations. The first lease was §950 per
month and expired on March 31, 2007 but the Agency continues to rent on a month to monih basis,
The second lease is a 5 year escalating lease commencing on September 1, 2006 and expiring on
August 31, 2011. Rental payments were $3,985 from September 1, 2007 until August 31, 2008,
$4,065 from September 1, 2008 until August 31,2009, $4,146 from September 1, 2009 unti! August
31, 2010, and $4,229 from September 1, 2010 until December 31, 2010. Total properly leases
expense for the Agency’s office and operations for 2010 amounted to $50,081.

The minimum lease payments for which the Agency is obligated are as follows:

December 31, Amount
2011 . 33,830
2012 -

Total 533,830

NOTE 9 — Retirement Program

The Agency has a section 403(b) type retirement plan for all eligible employees. Fgr the y%z}r ended
December 31, 2010 and 2009, the total expense was $21,002 and $18,068, respectively.

NOTE 10 — Related Party Transactions

. . . h
The Agency has their vehicles serviced under contract with a family member of the president of the

i ices for the year ending Decemb
‘dent. ecaming a total of $713 for these services ar end ‘ ' )
23? 35;:??:25;if;$g sErvices from this family member were provided in the year ending December
l .
31,2010. |
1 " ice-presidentis
i i i se of the president. The vice-pres
iti vice-president of Footings, Inc. 1s the spouse O g and
sa(,ii?i‘gz:fg’;? ;75 07p1. Two of their children also work for the Agency and were pal $

$13,808, respectively, during 2010.
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FOOTINGS, INC.
NOTES TO THE FINANCIAL STATEMENTS (CONT'D.)
DECEMBER 31, 2010 AND 2009 '

NOTE 10 — Related Party Transactions (Continued)

Footings, Inc. establi NPT
o fir tl%cr lh(; :-‘;(l;:rlllssil;zd :ff;r—pr‘oﬁt limited liability company called Little Foot, LLC. It was cre:
return, Transactions between ;otn}gs, Inc. and to -seck investment vehicles tha€ will 'eam ‘jirri‘:led
method of accounting. N. ooungs, Inc. and Little Foot, LLC are accounted for under th e ity
g. No coninbutions were made to Little Foot, LLC during 2010 or 200:; cawty
Y.

NOTE 11 — Advertising Costs

Advertising costs are char : :
ged to operations when in : .
expense for the yoars ended Decenber 31, 2010 01 3005, Y 0oL Ve Y adising

NOTE 12 - Commitments and Contingent Liabilities

jl hc; !;gency has received or is owed amounts from various grantor agencies. Any disallowed claims,
including amounts already co!lected, may constitute a liability of the Agency. The amount, if any, of
expenditures which may be disallowed by the grantors cannot be determined at this time.

NOTE 13 - Concentrations

The Agency receives a substantial amount ofits support from federal, state and local governments. A
significant reduction in the level of this support, if this were to occur, may have an effect on the

programs and activities provided by the Agency.

Financial instruments which potentially subject the Agency to concentrations of credit risk cos}sisl
principaily of cash and cash equivalents. At December 31, 2010 and 2009, the Agency m:unlmnefi
balances that at times exceeded the federally insured limits. The Agency reduces its exposure to credit

risk by maintaining its cash balances with quality financial institutions.
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INDEPENDENT AUDITORS' REPORT

To the Members of the
Board of Dircctors

Footings, Inc.

P.0. Box 2038

Monroe, NY 10949

Report on the Consolidated Financial Statements

We have audited the accompanying consolidated financial statements of Footings, Inc. and Affiliate
(the “Organization™), which comprise the consolidated statements of financial position as of December
31, 2012 and 2011, and the related consolidated statements of activities and cash flows for the years
then ended, and the related notes to the consolidated financial statements.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with accounting principles generally accepted in the United States of
Amcrica; this includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of consolidated financial statements that are free from material
misstatement, whether duc to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these consolidated financial statements based on our
audit. We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements are free of material misstatement.

byl e
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An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures sclected depend on the auditor's judgment,
including the assessment of the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error. In making those risk asscssments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the consolidated financial statements in
order to design audit procedurcs that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the cffectivencss of the entity’s intemal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriatencss of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the
overall presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion
In our opinion, the consolidated financial statements referred to above present fairly, in all material
respects, the financial position of Footings, Inc. and Affiliate as of December 31,2012 and 2011, and

the changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

W \} &n)ﬂa/ry, CrPA S

Poughkcepsie, New York
July 29, 2013
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FOOTINGS, INC. AND AFFILIATE
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONT'D.)
DECEMBER 31,2012 AND 2011

NOTE 8 - Occupancy Expense and Leases (Continued)

The scconq agreement was entered in January 2011 for monthly payments of $1,500 on z month to
month basis. Payments for this agresment for 2012 are: Rent $17,100 and Participant Incidentals $900

;gr a total of $18,000. Total rent expense for the Organization's Club Rec programs for 2012 was
1,300.

Total property leasc expense for the Organization's office and operations for 2012 amounted to

$63,945. Other rent paid on rental agreements totaled $40,500. Total payments recorded as Rent-
Provider Paid for 2012 were 5§104,445,

NOTE 9 — Retirement Program

The Organization has a section 403(b) type retirement plan for all cligible employees. For the years
ended December 31, 2011 and 2010, the total expense was $21,005 and $19,751, respectively.

NOTE 10 — Related Party Transactions

Footings, Inc. established a for-profit limited liability company catled Little Foat, LLC. It was crcated
to further the expansion of Footings, Inc. and to seek investments that would eam a greater retumn.
Transactions between Footings, Inc. and Littie Foot, LLC are eliminated in consolidation.

The loan reccivable — related party (funds loaned to Little Foot, LLC), had a balance of $99,905 and
$43,000 as of December 31, 2012, and 201 1, respectively. In 2012, a total of $50,000 was loaned to
Little Foot, LLC. All loans from Footings, Inc. to Little Foot, LLC, were approved by an independent
board member of Footings, Inc.

The funds loaned to Little Foot, LLC were subsequently loaned to another related party entity called
Dynamic Motorworks, LLC. Dynamic Motorworks, LLC is a for-profit limited liability company
owned by the daughter and son-in-law of the President and Vice-President of Footings, Inc. Total loans
from Little Foot, LLC to Dynamic Motorworks, LLC, were $99,905 as of December 31, 2012. The
{oan made to Dynamic Motorworks, LLC, was paid in full on July 24, 2013.

Footings, Inc. has their vehicles serviced by Dynamic Motorworks, LLC, and Footings, Inc. paid to
Dynamic Motorworks, LLC, a total of S51,175 and §21,348, for the ycars ended December 31, 2012
and 2011, respectively, for vehicle service and repairs.

Finally, the Vice-President of Footings, Inc. is the spouse of the President. The Vice-President was
paid a salary of $76,572 for the year 2012. Two of their children and their son-in-law also work for
Footings, Inc., and were paid a total of $52,023 for 2012.
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INDEPENDENT AUDITORS' REPORT

To the Members of the
Board of Directors

Footings, Inc.

PO Box 2038

Monroe, New York 12949

Ladies and Gentlemen: ’

We have audited the accompanying Statements of Financial Position of Footings, Inc. (a non-profit
organization) as of December 31, 2009 and 2008, and the related Statements of Activities and
Changes in Net Assets, Functional Expenses, and Cash Flows for the years then ended. These
financizl statements are the responsibility of the Organization's management. Our responsibility is
1o express an opinion on these financial statements based on our audit.

We conducted our audit in accordence with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and the significant
estimates made by management, as well as evaluating the overal) financial statement presentation.
We believe that our audit provides a reasonable basis for our opinion.

In otz opinion. the financial statements referred to above present fairly, in all material respects, the
financial position of Footings, Inc. as of December 31, 2003 and 2008, and the changes in its net
assets and its cash flows for the years then ended, in conformity with accounting principles generally
accepied in the United Stares of America.

deotarev &m,b«;, Cr#s

Poughkeepsie, New York
October 8, 2010

Poughkeepaie Oilice .
2675 Soutn Road | Suite 101 | Poughkeepsie, New York 12601 : Y
Tel (T 3833510 ¢ Fa {8451 4355547 ! Email: info@sedorecocom | Web: wwwisedoreco.com
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_ FOOTINGS, INC.
NOTES TO THE FINANCIAL STATEMENTS (CONT'D.)
DECEMBEFE 31, 2009 AND 2008

N I TE 9 Retirement Program

Tas Agency has a section 403(b) type retirement plan for all eligible employees. For the year ended
December 31, 2009 and 2008, the total expense was $18,068 and $12,680, respectively.

NOTE 10 — Rclated Party Transactions

The Agency has their vehicles serviced under contract with a family member of the president of the
Agency. The Agency paid $20,967 and $11,583 to this vendor as of December 31, 2009 and 2008,
respectively. Additionally, this family member acted as a business advising consultant to the board
president, earning a total of $713 for these services for the year ending December 31, 2009,

Additionally, the vice-president of Footings, Inic. is the spouse of the president. The vice-president is
paid a salary of $73,000. Two of their childre. also work part-time for the company and were paid
$145 and $13,965, respectively, during 2009.

Footings, [nc. established a for-profit limited liability company called Little Foot, LLC, It was created
to further the expansion of Footings, Inc, anc to invest in vehicles that will earn a greater return.
Transactions between Footings, Inc. and Listlc Foot, LLC arc accounted for under the cquity method
of accounting, No contributions were made to Little Foot, LLC during 2009.

NOTE 11 — Advertising Costs

Advertising costs arc charged to operations when incurred. The Agency did not have any advertising
expense for the year ended December 31, 2009 or 2008.

NOTE 12 - Commitments and Contingent Liabilitics

The Agency has received or is owed amounts from various grantor agencics. Any disallowed claims,
including amounts already collected, may constitute a liability of the Agency. The amount, if any, of
expenditures which may be disaliowed by the grantors cannot be determined at this time.

NOTE {3 — Concentrations

The Agency receives a substantial amount of its support from federal, state and Jocal governments. A
significant reduction in the level of this suppon, if this were to occur, may have an effect on the
programs and activities provided by the Agency.

Financial instruments which potentially subject the Agency to concentrations of credit risk consist
principally of cash and cash equivalents. At December 31, 2009 and 2008, the Agency maintained
balances that at times exceeded the federally insured limits. The Agency reduces its exposure to
credit risk by maintaining its cash balances with quality financial institutions.
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INDEPENDENT AUDITORS' REPORT

To the Members of the
Board of Directors

Footings, Inc.

PO Box 2038

Monroe, New York 12949

Ladies and Gentlemen:

We have audited the accompanying Statements of Financial Position of Footings, Inc. (a non-profit
organization) as of December 31,2011 and 2010, and the related Statements of Activities and Changes
in Net Assets, Functional Expenses, and Cash Flows for the years then ended. These financial
statements are the responsibility of the Organization’s management. Our responsibility is to express an
opinion on these financial statements based on our audit.

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes examining,
on a test basis, evidence supporting amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and the significant estimates made by management, as
well as evaluating the overall financial statement presentation. We believe that our audits provided a
reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Footings, Inc. as of December 31,2011 and 2010, and the changes in its net assets
and its cash flows for the years then ended, in conformity with accounting principles generally accepted
in the United States of America.

%F(MM& Clp/’é/ fc.

Poughkeepsie, New York
November 8, 2012

Poughkeepsie Office
k"2 2678 South Road | Suite 101 | Poughkeepsie, New York 12601 1
Tel: (845) 485-5510 | Fax: (845) 485-5547 l Email: info@sedoreco.com \ Web: wiwvw.sedoreco.com
POUGHKEEPSIE » PORT JERVIS « FISHKILL



FOOTINGS, INC.
NOTES 10 THE FINANCIAL STATEMENTS (CON1'D.)
DECEMBER 31, 2011 AND 2010

NO1E 9 - Retirement Program

The Agency has a section 403(b) type retirement plan for all eligible employees. For the years ended
December 31, 2011 and 2010, the total expense was $19,751 and $21,002, respectively.

NOTE 10 — Related Party Transactions

The Agency has their vehicles serviced under contract with a family member of the president of the
Agency. The Agency paid $21,348 and $22,365 to this supplier for the year ended December 31, 2011
and 2010, respectively.

Additionally, the vice-president of Footings, Inc. is the spouse of the president. The vice-president was
paid a salary of $74,640 during 2011. Two of their children and their son-in-law also work for the
Agency and were paid salaries of $14,215, $29,625, and $1,650, respectively, during 2011.

Footings, Inc. established a for-profit limited liability company called Little Foot, LLC. It was created
to further the expansion of Footings, Inc. and to seek investment vehicles that will earn a greater retur.
Trapsactions between Footings, Inc. and Little Foot, LLC are accounted for under the equity method of
accounting. No contributions were made to Little Foot, LLC during 2011 or 2010.

NOTE 11 — Advertising Costs

Advertising costs are charged to operations when incurred. The Agency did not have any advertising
expense for the years ended December 31, 2011 or 2010.

NOTE 12 - Commitments and Contingent Liabi}ilies

The Agency has received or is owed amounts from various grantor agencies. Any disallowed claims,
including amounts already collected, may constitute a liability of the Agency. The amount, if any, of
expenditures which may be disallowed by the grantors cannot be determined at this time.

NOTE 13 — Concentrations
The Agency receives a substantial amount of its support from federal, state and local governments. A
significant reduction in the level of this support, if this were fo occur, may have an effect on the

programs and activities provided by the Agency.

Financial instruments which potentially subject the Agency to concentrations of credit risk consist

- principally of cash and cash equivalents. At December31,2011, the Agency maintained balances that

at times exceeded the federally insured limits. The Agency reduces its exposure to credit risk by
maintaining its cash balances with quality financial institutions.
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Rori Cooper Corbin
159 Pine Tree Rd.

Monroe, N.Y. 10950

CURRICULUM VITAE

EDUCATION: 1980 - M.A. NYU- Health, Nursing and Education; Non-Cognitive Counseling
B.S. - S.U.N.Y. Purchase — Social Sciences
AWARDS: NYU Fellowship
Educational Leave With Pay; NYS
Letter Of Commendation: FBI (Willowbrook)
Letter of Commendation: Commissioner NYS Dept. of Mental Hygiene
Letter of Commendation: Commissioner NYS OMRDD

1973 — 1974 - Willowbrook D.C. assisting in revision of daily programming for building of girls
aged 6 — 13; assistance as needed for the investigation into abuse at the facility. Her work
earned her a commendation from the FBI as well as the Commissioner of Mental Hygiene.

1974-1986 — Letchworth D.C. - provided services in the Pre-placement Unit preparing residents
of the unit for eventual community placement. Member of Team that pioneered or assisted in
the development of cutting edge, state of the art programs such as the Sexuality Awareness
Program, Voting Rights Education and Independent Living Skills. To assure effectiveness, the
program became a 3 year research project to establish validity and reliability of the assessment
instrument. The results of the research were published and reported at the AAMRD
International Conference in Montreal. The research was so highly valued, that OMRDD
requested that the program development team, travel around the state training the clinical
staff at the various state facilities. Again, Mrs. Corbin received a Commendation from the
Commissioner.

1988 — 1994 - President allied health care consulting company providing behavioral research
and administrative services for pharmaceutical companies, medical schools and hospitals.

1993 - 1996 - Consumer Advisory Board (Willowbrook) representative for Hudson Valley

1993- Present — Co-Founder and President of Footings, Inc; at not-for-profit that specializes in
providing non-traditional programs and service to persons with special needs and children at
risk.



William Corbin

159 Pine Tree Road
Monroe NY 10950
(845)978-7775

CURRICULUM VITAE

2001 —Present  Expert Witness services and consulting in the areas of Strategies for
Crisis Intervention and Prevention — Revised (SCIP-R), “client
supervision techniques” and First Aid/CPR response, including
multiple cases for NYS Office of the Attorney General.

Certified by NYS Court of Claims as an expert witness in SCIP-R and
First Aid/CPR response.

1993 — Present  Vice President, Footings, Inc.

Responsibilities: Co-Founder and Financial Officer of a non-profit
agency which provides services for children and young adults who
have special needs.

1981 — 2003  Staff Development Specialist 11, New York State Office of Mental
Retardation and Developmental Disabilities (OPWDD), Hudson Valley
Developmental Disabilities Services Office (HVDDSO). - RETIRED

Responsibilities: Master Trainer of Strategies for Crisis Intervention and
Prevention — Revised (SCIP-R); Chair Traineeship Council; American
Red Cross certified Instructor for CPR for the Professional Rescuer and
Standard First Aid; 19-A Certified Examiner of Bus Drivers; Training
Liaison to two “core teams” (200 staff); Develop and conduct training
courses as necessary.

1973 - 1981 Recreation Therapist, NYS-OPWDD, Hudson Valley DDSO

Responsibilities: Coordinate and conduct Therapeutic Recreation
services for 300 people living in a state operated facility.

1989 NYS Governor’s Productivity Award - Finalist
1990 NYS Govemor’s Productivity Award - Nominee
Multiple Letters of Commendation - NYS OPWDD Commissioners

1970 Master of Arts in Teaching (MAT) - Oakland University, Rochester, Ml
1968 Bachelor of Arts (BA) - Florida Atlantic University, Boca Raton, FL
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Employer Report
Wednesday, March 21, 2007

Introduction

About Your Report

LR
200
¢00

cooee

PayScale

Executive Director, Non-Profit Organization

New York, New York, United States

Thank you for choosing PayScale as a compensation data resource. This report provides you with data for the job title
Executive Director, Non-Profit Organization located in New York, New York, United States. This report was run
on March 21, 2007 and is based on 100 individual matches, with an average age of 141 days. The records used in

this report are matched to the job profile that you specified.

Specified Search Criteria

This report is based on the following targeted searches, made Wednesday, March 21, 2007. You can refine your
search criteria in the Match Criteria window on the Search results page at: www.payscale.com/pro/hrreportdetails.asp.

Years Experience Range: - All -
Number of Employees Range: - All -

Type of Organization: - All -
Number Supervised Range: - All -

Report Data Summary

Product / Business Activity: - All -

Region: New York-Wayne-White Plains, New York /
New Jersey Metropolitan Area

Date Run: Wednesday, March 21, 2007

This report is based on 100 profiles matching your specified criteria. Note: Required Match searches have a smaller

sample size than more broadly-defined searches. If you have any questions, please call: 1-888-699-0702,

Cities:

(New York-Wayne-White Plains, New York / New
Jersey Metropolitan Area)

New York 87%
Bronx 2%
Paterson 2%
Other 9%
Industries and Product Activities:
Non-Profit Organization 11%
Social Services 6%
Membership Advocacy 6%
Education, K-12 Schools 5%
Healthcare 4%
Religion 4%
Education, College/University 4%
Other 60%

Organization Types:
Non-Profit Organization 82%
Foundation / Trust 8%
School / School District 3%
College / University 2%
Other 5%

May not be reproduced without permissian from PayScale Inc. © 2007

Organization Sizes:

1-9 44%
10-49 29%
50-199 13%

200-599 9%
600-1999 4%

Other 1%

Years Experience Ranges:
10-19 years 31%
20 years or more 29%
1-4 years 23%
5-9 years 15%
Other 2%

... Page3of 15



Employer Report
Wednesday, March 21, 2007

Compensation and Benefits Summary ...

PayScale

o o
Qeo
[T X4

....... Executive Director, Non-Profit Organization

New York, New York, United States
See page 3 for search criteria

The following section shows cash compensation and benefits for employees matched to use this report’s search criteria.
Depending on the position, this section will include compensation type (salary, hourly rates, bonuses, profit share, etc.),
vacation weeks, and common benefits (health care, 401K plans, casual dress atmosphere, etc.).

Salaried
# Reporting
total cash compensation 82
base salary 82
bonus 25

Vacation Weeks

years experience average

all 3 weeks

Benefits Summary

Health Benefits for this Position:

Dental & Medical / Health
Medical / Health

Dental, Medical / Health & Vision 28% receive

Dental & Vision

74 reporting

Other Popular Benefits for this Position:

Paid Holidays / Vacation
Paid Sick Leave

401(k)

Casual Dress/Atmosphere
Life Insurance/Disability

May not be reproduced without permission from PayScale Inc. © 2007

36% receive

34% reccive

1%a receive

Average

$97,167
$94,380
$10,290

W :

® 9

10%

$33,082
851,746
$1,000

25% 50% 75%
$70.137 $93.305 $125,162
$68,239 $90,646 $121.454
$1.000 $4.500 510,000

Currency: U8, Dollar (USD)

90%

S162,811
$157.865
$25,000

page 4 of 15




Employer Report
Wednesday, March 21, 2007 ses

PayScale

Compensation Influencers ... Executive Director, Non-Profit Organization
New York, New York, United States

The following section provides unique data on factors that influence compensation for your position. Use this information to
determine pay based on the employee’s unique background (experience, education, certifications, etc.). You can also use this
data to set pay for positions with specific job requirements (experience level, education, unique skills, etc.). Note: influencer
data will vary based on job type (i.e. number of hospital beds for nurses vs. coding language for software programmers),

Employment Setting

Salary By Product Activity

# Reporting Average 10% 25% 50% 75% 90%
base salary - your search $94,380 $51,746 £68,239 $90.646 $121,454  $157.865
non-profit organization 9 $77,936 - $63.583 $75.886 $92,801 -
membership advocacy 5 $135,512 - - $132,584 - -
social services 4 $87.835 - - $83,845 - -
healthcare 3 $130978 - - $126,844 - -
religion 3 $88.409 - - $86,862 - -
youth services 3 $51.489 - - $50,422 - .
education, k-12 schools 3 S101,698 - . $97.884 - -
child care / day care 3 $62,329 - - $60,302 - -
education, college/university 3 $89.924 - - $87.471 - -
advocacy & human rights
organization 3 $91.102 - - $89,716 - -

Currency: U.S. Dollar (USD)
Salary by Employer Type

# Reporting Average 10% 25% 50% 75% 90%
base salary - your search $94,380 351,746 $68,239 $90,646 $121.454  $157.863
non-profit organization 68 $94,368 $52,399 $68,635 $90.692 $121,020  S156,863
foundation / trust 7 §73,993 - $49,684 §70,520 $99,169 -

Currency: US. Dollar (USD)

May not be reproduced without permission from PayScale Inc. © 2007 . e page 5 of 15
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Employer Report
Wednesday, March 21, 2007
Compensation Influencers
Salary by Company Size (People)
# Reporting Average 10%
base salary - your search 394,380 351,746
1-9 27 $85,014  §51,728
10-49 19 §77,302  $38,483
50-199 10 $99,630  S67.407
200-599 $124974 -
600-1999 3 S155,693 -

May not be reproduced without permission from PayScale Inc. © 2007

PayScale

» ponc

Executive Director, Non-Profit Organization

New York, New York, United States

25%
568,239

564,605
$53,500
$79,873

Curvency: U.S. Dollar (USD)

50%
590.646

$82,099
$73,901
$96,807
s121,221
$153.853

75%
3121,454

$106,152
$101,953
$120,092

90%
$157,865

5134,579
$135,105
$147,610

page 6 of 15




Employer Report
Wednesday, March 21, 2007

Compensation Influencers

Skills and Experience

Salary By Experience

base salary - your search

1-4 years

5-9 years

10-19 years

20 years or more

Salary by Number of Employees Supervised

base salary - your search

4-10
11+

May not be reproduced without permission from PayScale Inc. € 2007

~ —
# Reporting Average
$94,380
18 $72.008
20 $85,039
27 $101.994
17 S117,153
# Reporting Average
$94.380
4 S111,850
4 $101,240

s.3% PayScale

080
o000

Executive Director, Non-Profit Organization
New York, New York, United States

10%
851,746

S41,768
354,360
$63,770
$61,776

10%

8$51.746

25% 50%
$68.239 890,646

$55,142 $69,414
$68.194 $82.803
$78,482 $98,377
$84,788 $113,119
Curreneyv: U.S. Dollar (USD)

25% 50%
$68.239 $90.646
- $107.950
- $96.680

Currency: U.S. Dollar tUSD)

5%
§$121.454

$91,258

$102,785
$127,406
$152,271

75%
$121.454

90%
$157.865

$116,666
$126,762
sl61,011
$198,221

80%

5157.865

page 7 of 18
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Compensation Influencers

Training and Education

Salary by Degree

base salary - your search

master's degree (non-m.b.a)
bachelor's degree
m.b.a.

May not be reproduced without permission from PayScale Inc. © 2007

# Reporting Average 10%
594,380 831,746
14 $90,429 $53,789

9 $85,243 -
5 S127.942 -

PayScale

D s

* O
s0e
*0®

Executive Director, Non-Profit Organization

New York, New York, United States

25%
568,239

$67,964
$58.114

50%
§90.646

587,220
$81,367
$123,997

Currency: U.S. Dollar (USD)

75%
S$121.454

$113,697
S113,341

90%
3157865

5144,989

page 8 of 15
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Compensation Influencers

Location

Salary By City

base salary - your search

new york

Salary By State

base salary - your search

new york
new jersey

May not be reproduced without permission from PayScale Inc, © 2007

i o

# Reporting Average 10%
594,380 §51.746
] $95,049 $54,484

# Reporting Average 10%
$94,380  $51.746
78 $94,120 $52,303

4 $99,456 -

PayScale

0N SOy i

* o
eee
*80

Executive Director, Non-Profit Organization

New York, New York, United States

25% 50% 75%
568,239 $90.646 3121454

$70,177 $91,496 $120,809
Currency: U.S. Dollar (USD)

25% 50% 75%
568,239 $90,646 $121,454

$68,480 $90,457 S120,676
- $94,392 -
Currency: U.S. Dollar (USD)

90%
3157.865

S155,452

90%
$157,865

§156,389

page 9 of 15




Employer Report
Wednesday, March 21, 2007

Anonymous Matching Profiles .........

The following section provides a sampling of anonymous profiles used in this report. These are real-world profiles showing
examples of compensation packages, skill sets, and experience levels of employed individuals that match your search criteria.

Use this information to compare your position(s) to real people in the same position.

Profile No. 1
Current Employer

Job/Position/Title
Years In Field/Career
Number Supervised
Budget Managed
Salary

Bonus

Profit/Equity Share
Commission on Sales
Benefits/Perks
Health Insurance

Job Location

School/Degree

Reasons we chose this profile

Profile No. 2
Current Employer

Job/Position/Title
Years In Field/Career
Budget Managed
Salary

Bonus

Profit/Equity Share
Commission on Sales
Benefits/Perks

Health Insurance
Job Locatlon

School/Degree

Reasons we chose this profile

May not be reproduced without permission from PayScale INC. & 2007 e e

Years with Employer:30

Employer's Product/Business:Social Services
Number of Employees:400

Employer Type:Non-Profit Organization

Executive Director, Non-Profit Organization

30

10

$24,000,000

$155,000

Salary Type:Standard Full-Time 40+ Hours Per Week
$0.00

Annual Profit Share:$0.00

Commission:$0.00

Paid Holidays / Vacation, Paid Sick Leave, 401(k), Life Insurance/Disability
Dental, Vision, Medical / Health

State or Province:New York

Country:United States

Year Graduated: 1973

School Name:This data point withheld for privacy.
Degree/Major Subject:Bachelor of Arts (BA)

same or similar job

Employer Type:Non-Profit Organization

Years with Employer: 25

Employer's Product/Business:Membership Advocacy
Number of Employees: 15

Executive Director, Non-Profit Organization

25

$3,000,000

$165,000

Salary Type:Standard Full-Time 40+ Hours Per Week
$0.00

Annual Profit Share:$0.00

Commission:$0.00

Paid Holidays / Vacation, Paid Sick Leave, 401(k}, Life Insurance/Disability, Laptop / Notebook

Computer, Internet Access (DSL/ISDN/Cable...), Cell Phone
Dental, Medical / Health

State or Province:New York

Country:United States

Year Graduated:1995

School Name:This data point withheld for privacy.
Degree/Major Subject:Doctorate

same or similar job

2,35 PayScale

........ Executive Director, Non-Profit Organization
New York, New York, United States

.. page 10 0f 15
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Anonymous Matching Profiles

Profile No. 3
Current Employer

Job/Position/Title
Years In Field/Career
Budget Managed
Salary

Bonus

Profit/Equity Share
Commission on Sales
Health Insurance

Job Location

School/Degree

Reasons we chose this profile

Profile No. 4
Current Employer

Job/Position/Title
Years In Field/Career
Number Supervised
Budget Managed
Salary

Bonus

Profit/Equity Share
Commission on Sales
Benefits/Perks
Health Insurance
Job Location

School/Degree

Reasons we chose this profile

May not be reproduced without permission from PayScale Inc. © 2007

PayScale

Executive Director, Non-Profit Organization

New York, New York, United States

Employer Type:Non-Profit Organization

Years with Employer:3

Employer's Product/Business: Community Development
Number of Employees:7

Executive Director, Non-Profit Organization

15

$1,300,000

$55,000

Salary Type:Part-time: 35-39 Hours

$0.00

Annual Profit Share:$0.00

Commission:$0.00

None

State or Province:New York

Country:United States

Year Graduated:1981

School Name:This data point withheld for privacy.
Degree/Major Subject:Executive MBA

same or similar job

Employer Type:Hospital

Years with Employer:8

Employer's Product/Business:Healthcare

Number of Employees: 1200

Executive Director, Non-Profit Organization

12

0

$600,000

$165,000

Salary Type:Part-time: 35-39 Hours

$4,500

Annual Profit Share:$0.00

Commission:$0.00

Paid Holidays / Vacation, Paid Sick Leave, 401(k), Life Insurance/Disability
Dental, Vision, Medical / Health

State or Province:New York

Country:United States

Year Graduated:1992

School Name:This data point withheld for privacy.
Degree/Major Subject:Master of Business Administration (MBA)
same or similar job

page 11 of 15
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Anonymous Matching Profiles e

Profile No. S
Current Employer

Job/Position/Title
Years In Field/Career
Number Supervised
Budget Managed
Salary

Bonus

Profit/Equity Share
Commisslon on Sales
Benefits/Perks

Health Insurance
Job Location

School/Degree

Reasons we chose this profile

Profile No. 6
Current Employer

Job/Position/Title
Years In Field/Career
Number Supervised
Budget Managed
Salary

Bonus

Profit/Equity Share
Commission on Sales
Benefits/Perks

Health Insurance
Job Location

Reasons we chose this profile

2,32 PayScale

... Executive Director, Non-Profit Organization
New York, New York, United States

Employer Type:Non-Profit Organization

Years with Employer:18

Number of Employees:4

Employer's Product/Business:Advocacy & Human Rights Organization
Executive Director, Non-Profit Organization

18

4
$500,000

$100,000

Salary Type:Standard Full-Time 40+ Hours Per Week

$0.00

Annual Profit Share:$0.00

Commission:$0.00

Paid Holidays / Vacation, Education/Tralning/Tultion/Certification Reimbursement, Paid Sick Leave,
Life Insurance/Disability, Free Drinks/Coke/Juice/Water, Malpractice / Liability Insurance, Internet
Access (DSL/ISDN/Cable...), Casual Dress/Atmosphere, Flex-Time / Flexible Schedule

Medical / Health

State or Province:New York

Country:United States

Year Graduated:1967

School Name:This data point withheld for privacy.

Degree/Major Subject:B.A, Year Graduated: 1977, School Name:This data point withheld for
privacy., Degree/Major Subject:M.A.

same or similar job

Employer Type:Non-Profit Organization

Years with Employer:0

Employer's Product/Business:Human Services Agency
Executive Director, Non-Profit Organization

30

150

$1,000,000

$130,000

Salary Type:Standard Full-Time 40+ Hours Per Week
$0.00

Annual Profit Share:$0.00

Commission:$0.00

Paid Holidays / Vacation, Education/Training/Tultion/Certification Reimbursement, Paid Sick Leave,
Life Insurance/Disability

Dental, Vision, Medical / Health

State or Province:New York

Country:United States

same or similar job

May not be reproduced without Permission from PayScale INC. © 2007 | page120f1S
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Anonymous Matching Profiles ........

Profile No. 7
Current Employer

Job/Position/Title
Years In Field/Career
Number Supervised
Budget Managed
Salary

Bonus

Profit/Equity Share
Commission on Sales
Benefits/Perks

Health Insurance
Job Location

School/Degree

Reasons we chose this profile

Profile No. 8
Current Employer

Job/Position/Title
Years In Field/Career
Number Supervised
Budget Managed
Salary

Bonus

Profit/Equity Share
Commission on Sales
Benefits/Perks

Health Insurance
Job Location

School/Degree

Reasons we chose this profile

May not be reproduced without permission from PayScale Inc. © 2007

PayScale

° e
[ X2 J
oeo

.. Executive Director, Non-Profit Organization
New York, New York, United States

Employer Type:Non-Profit Organization

Years with Employer:1

Employer's Product/Business:Software, Gaming
Number of Employees:5S

Executive Director, Non-Profit Organization

15

5

$2,000,000,000

$135,000

Salary Type:Standard Full-Time 40+ Hours Per Week
$0.00

Annual Profit Share:$0.00

Commission:$0.00
Education/Tralning/Tuition/Certification Reimbursement, Casual Dress/Atmosphere, Flex-Time /
Flexible Schedule, Telecommute/Work from Home
None

State or Province:New York

Country:United States

Year Graduated:1982

School Name:This data point withheld for privacy.
Degree/Major Subject:B.A, Year Graduated: 1985, School Name:This data point withheld for
privacy., Degree/Major Subject:M.A.

same or similar job

Employer Type:Non-Profit Organization

Years with Employer: 15

Employer's Product/Business:Education, K-12 Schools
Number of Employees:SS

Executive Director, Non-Profit Organization

15

30

$2,200,000

$65,000

Salary Type:Standard Full-Time 40+ Hours Per Week
$1,000

Annual Profit Share:$0.00

Commission:$0.00

Paid Holidays / Vacation, Paid Sick Leave, 401(k), Laptop / Notebook Computer, Internet Access
{(OSL/ISON/Cable...), Cell Phone, Casual Dress/Atmosphere
Dental, Medical / Health

State or Province:New York

Country:United States

Year Graduated: 1988

School Name:This data point withheld for privacy.
Degree/Major Subject:B.A

same or similar job

o, P20 13 0f 15
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Anonymous Matching Profiles

Profile No. 9
Current Employer

Job/Position/Title
Years In Field/Career
Number Supervised
Budget Managed
Salary

Bonus

Profit/Equity Share
Commission on Sales
Benefits/Perks

Health Insurance
Job Location

Reasons we chose this profile

Profile No. 10
Current Employer

Job/Position/Title
Years In Field/Career
Budget Managed
Salary

Bonus

Profit/Equity Share
Commission on Sales
Benefits/Perks

Health Insurance
Job Location

School/Degree

Reasons we chose this profile

May not be reproduced without permission from PayScale Inc. © 2007

PayScale
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Executive Director, Non-Profit Organization
New York, New York, United States

Employer Type:Non-Profit Organization

Years with Employer: 15

Number of Employees: 50

Employer's Product/Business:Museum

Executive Director, Non-Profit Organization

15

30

$350,000

$63,000

Salary Type:Standard Full-Time 40+ Hours Per Week

$0.00

Annual Profit Share:$0.00

Commission:$0.00

Paid Holidays / Vacation, Paid Sick Leave, Free Drinks/Coke/)uice/Water, Internet Access
{DSL/ISDN/Cable...), Casual Dress/Atmosphere, Flex-Time / Flexible Schedule
Medical / Health

State or Province:New York

Country:United States

same or similar job

Employer Type:Non-Profit Organization

Years with Employer:2

Employer's Product/Business:Community Development
Executive Director, Non-Profit Organization

10

$3,000,000

$110,000

Salary Type:Standard Full-Time 40+ Hours Per Week
35,000

Annual Profit Share:$0.00

Commission:$0.00

Paid Holidays / Vacation, Paid Sick Leave, 401(k), Gym / Health Club / Fitness Membership, Life
Insurance/Disability

Dental, Vision, Medical / Health

State or Province:New York

Country:United States

Year Graduated:2000

School Name:This data point withheld for privacy.
Degree/Major Subject:Ph.D. Education

same or similar job
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PayScale

Methodology Executive Director, Non-Profit Organization
New York, New York, United States

Data Collection. PayScale administers the largest real-time salary survey in the world with more than a quarter-of-a-million
new survey records being added to its database every month on positions from every industry, organization size and type.

PayScale's data sources include employee-submitted data collected through its website at www.payscale.com, and employer-
submitted data collected by PayScale's research group on behalf of private companies and professional associations. PayScale
does not pay individuals or companies to participate in surveys.

PayScale maintains an active database of nearly 2 million incumbents (individual job profiles with salaries), which is updated
nightly in order to reflect the most up-to-date information available.

Data Validation. Profiles are reviewed using advanced, patent-pending algorithms to check for outliers or illogica! data
sequences before being utilized in our reports. Any data profile deemed questionable, incomplete, or duplicate is not used in
calculating compensation reports. PayScale research has shown that its reports are not only within expected ranges, but can
be more accurate than reports from other data providers because the reported data is more precisely matched to both the
type and size of organization, and the skills and experience of the position.

000

LR DT B

assogiation surveys WAWIW.DEYSEAIC.Com dats validation PayScale database repores

Data Analysis, PayScale's database maintains each individual profile in its entirety, preserving the detailed data points that
make each record unique. PayScale does not modify or blend profile data, use inflation or cost of living adjustments, or age
data. This way, PayScale avoids the shortcomings of surveys that use "averages of averages" or "surveys of surveys"
approaches to market data reporting.

Data Reporting. PayScale's system reports data matched to the user's specific query. In job categories and industries with
hard-to-find data, a minimum of six matched records must be available to calculate a report and the system shows you this
information. In most cases, many more data points are available that precisely match the user's query using more factors
than other surveys offer. Outliers below the 10th or above the 90th percentiles are not reported. Please see
http://www.payscale.com/pro/FAQ for more details.

Thank you for choosing PayScale. we value your patronage and hope that you have found this report to be helpful
and informative. PayScale is dedicated to providing you with the most accurate, relevant and timely compensation data
available,

Sincerely,

. 1f P

Mike Hayes,
Vice President, PayScale Business Solutions

Contact Us:

Phone: 1-888-699-0702

Fax: +1-206-625-2114

316 Occidental Ave, Suite 310
Seattle, Washington 98104

May not be reproduced without permission from PayScale Inc. € 2007 page 15 of 15
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National Taxonomy of Exempt
Entities (NTEE) Classification

_Name Location D Revenue Highest Paid Emloyee(s)
i (P80 - Services to Promote the
Independence of Specific CEO - Rori Cooper Corbin
Footings, Inc. Monroe, NY |Populations) $2 million |=$100,000 CFO - Will Corbin = $77,000
P82 - Developmentally Disabled Executive Director - Sarah  |Administrator - Israel Kraus =
Rayim of Hudson Valley Monroe, NY |Services/Centers $4.5 million |[Kraus = $102,000 $£102,000
F33 - Group Home, Residential
Chemlu Developmental Disabilities Treatment Facility - Mental Health Program Dire - Aron COO/CFO - Moses Braver = |CEO - Pinkus Jakobwitz =
Center, Inc. Monroe, NY |Related $1.5 million |Teitelbaum = $151,318 $196,128 $61,065
P80 - Services to Promote the
Independence of Specific Executive Director - Steven
Action Toward Independence Monticello, NY |Populations $1.1 million [McLaughlin = $64,000
P80 - Services to Promote the
Independence of Speficic President/CEQ - Alan CFO/CQO/Treasurer -
Center for Disability Services Foundation |Albany, NY |Populations $1.2 million {Krafchin = $284,000 Gregory Sorentino = $165,000
P80 - Services to Promote the
Independnece of Specific Executive Director - Susan
Center for Independence of the Disabled |New York, NY |Populations $1.9 million |Dooha = $110,000
P80 - Services to Promote the
White Plains, |Independnece of Specific Executive Director - Joseph
Westchestser Independent Living NY Populations $2.4 million |Bravo = $120,108
P80 - Services to Promote the
Independent Living Center of the Hudson Independnece of Specific Executive Director - Denise
Valley Troy, NY Populations $1.8 million |Figueroa = $61,275
CEO - Manuel Mosquera =
$198,756 [$7,083 CFO - Maria Noto =
(reportable compensation  |$140,050 [$4,590 (reportable
from organization) + compensation from
$166,382 (reportable organization) + $98,106
compensation from related |(reportable compensation from
organizations) + $25,291 related organizations) +
P80 - Services to Promote the (estimated amount of $37,354 (estimated amount of
Jackson Independnece of Specific compensation fromrelated |compensation from related
Lexington Hearing and Speech Center Heights, NY |Populations $1.3 million |organizations)] organizations)]

SOURCE: most recent 990s reported on
www_guidestar.com
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Provident Bank ®
12/21/2006

Footings Inc.
PO Box 2038

Monroe, NY 10950
Attention: Rori Corbin

Dear Ms. Corbin:

Provident Bank
400 Rella Boulevard
Montebello, NY 10501-4243

T845.369.8040
F 845.369.8255

www.providentbanking.com

As per our conversation regarding the purchase of a single family home for Footings Inc.,
I have discussed with Provident Bank’s lending department the items you will need to

qualify the loan as a personal mortgage.

They can only lend to private individuals or Limited Liability Corporations who have
private owners. Once those requirements are met the loan is handled like a conventional

first mortgage on the proposcd property.

If you have any questions please feecl frec to me at 845-782-8166. Thanks for your

attention to this matter.

Sincerely,

- % f

Jeffrey Hering
Assistant Vice President
Business Branch Manager Monroe
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FOOTINGS BOARD MEETING
1/9/07

Attendees: Rori Corbin, Will Corbin, Mike Grace, Joannah Miley, Mike Gonzales

President’s Report:

Rori has signed the Articles of Organization to form the LLC. She met with the
attorney Mike West. He filed the papers via U.S. Mail instead of on-line as was
requested by Rori. This will cost us a lot of time. Using an attorney has cost us a lot of
money. We may want to review his performance and reconsider his representing
Footings in the future.

Footings received a letter from the bank saying that the LLC will qualify for a
5.78% loan (mortgage). The electrical contractor gave us a written estimate to upgrade
and bring the property up to code. The estimate was $6,700. We will ask the sellers for a
reduction in the price to reflect this estimate. The sellers have indicated that the septic
has been taken care of and we are still waiting for the certificates that must be issued
when a septic system is serviced. Rori will continue to monitor and follow-up with the
sellers. The heating system is 25 years old. It is still working, but may need to be
replaced in the next few years.

Rori has asked if any board members are interested in joining the LLC or if they
know of anyone who might be interested. No one has stepped forward. After much
discussion it was decided that Rori and Will will be named partners with Footings.
Footings will maintain a majority interest of 51% with the remaining interest to be split
between Rori & Will. Rori will not be voting on Footings business that relates to the
LLC. Three other board members will have to be present to make a quorum on LLC
business.

Budget:

At this time Footings is still settling some contracts from 2005. Many people
from the State have taken advantage of early retirement packages. This has left a dearth
of knowledgeable people in the state government. Footings has been working on verbal
contracts. Last year we were required to absorb some costs that had previously been
authorized by the DDSO but not by Albany until much later in the year. Another issue is
that we have been providing services under two regional offices. The Taconic office has
verbally requested that we continue to provide services but has not forwarded the
contracts for completion and thus has not paid us. This has been an ongoing battle. We
have negotiated to move the client that is overseen by that office to a different office. We
have finally gotten a verbal agreement to do this; however, the final paperwork
authorizing the move (a Director to Director transfer ) has not been approved.



We are also in negotiations with Albany over a recent rate cut. We are appealing the
cut. The state has found some merit in our appeal, but we are waiting for a final decision.
Rori asked to continue with last year’s budget until March when we meet for our re-
organization meeting. The board authorized to continue at current level.

Paid Holidays:

Rori asked the board if we should continue with last years paid holidays or add
December 24™ and/or December 26™. Last year people had requested services for the day
after Thanksgiving so we denied staff requests for that day off based on those requests.
Only four people actually showed up to receive services that day and staff were
understandably upset. In anticipation of something similar happening right around
Christmas should we just go ahead and shut down? Mike Grace asked if we do that for
Christmas will we run into a problem over New Years? Rori doesn’t think so. Will said
that he thinks we should keep the holidays consistent from one year to the next. After
some further discussion, the board had a consensus that December 24“‘, 26" and
December 31* would not be paid holidays but that we would grant vacations days to
people as we could spare them.

Mutual of America:

There have been some federal regulation changes. Employers need to have
accelerating vesting programs where employees are vested after three years of service.
Footings asked Mutual of America if there were any alternatives to the three year cliff.
The alternative is graded vesting in which an employee is 20% vested after 2 years, 40%
vested after 3 years, 60% vested after 4 years, and 100% vested after 5 years. If Footings
chooses this there are no additional charges but we must let them know by Friday. Mike
Grace said that the record keeping for this can get very complicated. Rori said that
Mutual of America will track it all for us. Mike Grace said that it can still get very
complicated keeping all the employment records especially when people have leaves of
absence, or leave the company and then return later. Rori asked if Mike was
recommending the three year cliff. Mike said he wasn’t. Rori said she goes back and
forth. The board voted (Rori was abstaining) and there was a consensus that we should
go with the graded vesting.

Update from the Compensation Committee:

Past deadline. Mike, Mike, and Arlene had a brief phone meeting. Aside from
the recommendations in June of the base salary and full expense reimbursement for
travel or via use of company credit card(s), the committee recommends bringing in
someone to review compensation for past service and long term care and disability
coverage. Mike Grace is going to talk with Will and he is going to order a booklet from
boardsource.com. Rori said that New York State is running a series on long term care to
be held periodically around the state. Would the compensation committee be willing to



go to this? They would have suggestions on policies and providers. Footings is bringing
in Aflac to offer a pre-tax benefit to the staff. Should we look at reimbursing Rori for
this coverage? Mike Grace said that that sounded really simple. How much? Rori said it
was about $70/month. Mike Grace said that sounds reasonable. Will suggested getting
some quotes from other carries for comparison. Rori doesn’t know of other companies,
but she will have Aflac get copies of the policy to the board. Mike Grace asked Rori if
she is looking for something above and beyond disability? Rori said that currently
Footings does not allow vacation and sick time to accrue. She would like to have her
vacation and sick time rollover and accumulate since she never really seems to be able to
take more than 1-2 weeks of either annually. Mike Grace wonders if we can do this just
for Rori? Mike Gonzales asked if there is a maximum amount of vacation and sick time
that can accrue by law? Mike Grace and Rori both said no. Mike Grace agreed to contact
the attorney Michael West to inquire as to the advisability/ legality of Rori’s request to
accumulate leave benefits. They are currently set at 8 weeks vacation and 6 weeks
personal/sick.

Employment Issues:

Footings is involved in a hearing over an employee who is trying to collect
unemployment even though she was fired for theft. The former employee was turned in
by her uncle, the school custodian, for stealing candy and supplies from a school that was
collecting the candy and supplies to send to soldiers in Iraq. The former employee denies
doing it to the unemployment office and they would like to award her the benefit. Rori
objected so there will be a hearing.

Any Questions about anything on the agenda?

No concerns or questions.

Meeting Adjourned.
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ORGANIZED UNDER THE LAWS OF THE STATE OF NEW YORK
MEMBERSHIP CERTIFICATE
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Dynamic MotorWorks LLC
ORGANIZED UNDER THE LAWS OF THE STATE OF NEW YORK
MEMBERSHIP CERTIFICATE
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Hudson Valley VW is a Wappingers Falls Volkswagen dealer and a n... http://www.hudsonvalleyvw.com/Competitive Pricing

Sales

Home  New Cars  Pre-Owned Cars  Service-Parts-Collision Centre  Dealer Specials  Finance

Competition? What competition?

Exclusive benefits that make all the difference.

At our dealership, we give you more than competitive pricing on services and repairs. You'll get the expertise and advantag
the other guys can't provide.

We're the experts when it comes to servicing your VW, and the only place that can offer:

¢ Genuine VW Parts that are precision-made to fit perfectly and perform like factory originals, complete with limited

warranty
» VW-Certified Technicians who know your car like no one else and use advanced diagnostic tools to make sure yc

car is serviced right the first time
« A convenient location with flexible scheduling and a warm, inviting atmosphere
« A great, competitive price

When you want the best place for your car, come to the place that has it all.

Check out our prices. With all the VW advantages you get at our dealership, why go anywhere else?

H Udson Firestone
5 Complete Auto Firestone
Services Valley Coie 41 N Plank Rd

Volkswagen 1840 South Rd

Full Synthetic Oil $89.95 $82.47 $80.49
Change
4-Wheel Alignment $109.95 $79.99 $79.99
Pollen Filter $58.95 $65 $49.99
Replacement

lof2 12/6/2013 11:02 AM
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Hudson Valley VW is a Wappingers Falls Volkswagen dealer and a n... http://www.hudsonvalleyvw.com/Competitive Pricing

Battery Replacement $168 $169.99 $169.99

Spark Plugs $230 $234 $217.45

Pricing information was gathered August 1st through August 31st 2013 by an independent third party. Prices shown are for a 2008 Jetta 2.5L and vary t
labor where applicable. Prices exclude tax

Hudson Valley VW
1148 Rte 9
Wappingers Falls, NY 12590

Site Map

12/6/2013 11:02 AM
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VOLKSWAGEN ROUTAN Problems with Service Brakes, Suspension Auto Recalls For Consumers
Car Recalls Tire Recalls Motorcycle Recalls RV Recalls Commercial Vehicles Child Car Seats Complaints Search | Alerts

2009 VOLKSWAGEN ROUTAN Problems & Complaints

Read complaint(s) filed for the 2009 VOLKSWAGEN ROUTAN. These complaints & problems includes information received by NHTSA from consumers
either directly or as recorded by the Vehicle Safety Hotline. This information may be used by NHTSA during the investigation process. You may file your own

complaint for the 2009 VOLKSWAGEN ROUTAN by calling the NHTSA Monday-Friday 8am to 8pm at (888) 327-4236, TTY: (800) 424-9153. You can also
file your complaint online.

Michelin® Official Site

www.michelinman.com

Find Top Michelin Snow Tires Now. Use Our Tire Selector.

Vehicle Information (74 Complaints)

Holiday Savings

Date reported Aug 12, 2013 Off
er
Location ANNANDALE. VA )
bridgestonetire.com/HolidaySavi...
Manufacturer Volkswagen of America, Inc
Buy Four New Tires & Receive A
Vehicle 2009 VOLKSWAGEN ROUTAN $50 Visa® Prepaid Card By Mail!
Transmission Not Specified
Drivetrain Not Specified
Fuel type Gas
Occurences 1
Crash involved N
Injuries 0
Deaths 0
Source NHTSA Website
Complaint - Service Brakes, Suspension All Complaints

SINCE PURCHASING THE VEHICLE AS A NEW CAR IN OCTOBER OF 2009 WE HAVE EXPERIENCED INTERMITTENT BUT CHRONICALLY
RECURRING ISSUES WITH VIOLENT SHAKING DURING BRAKING ON OUR 2008 VW ROUTAN. TO WORK THE PROBLEM THE REAR
BRAKE ROTORS AND PADS WERE REPLACED BY THE OEM THREE MONTHS AFTER PURCHASING THE VEHICLE. THE PROBLEM
PERSISTED & AFTER REPEATED VISITS TO THE DEALER THE FRONT BRAKES AND ROTORS WERE REPLACED BY THE OEM AT 15,019
MILES ON OCTOBER 27, 2010. VIBRATION DURING BREAKING STILL PERSISTED AT HIGHWAY SPEEDS BUT WAS MANAGEABLE. IN JULY
OF 2013 HEAVY VIBRATION RETURNED. THE DEALER INFORMED US ALL FOUR TIRES HAD UNEVEN WEAR AND WOULD NEED TO BE
REPLACED, ALONG WITH ALL 4 AIR PRESSURE GAUGES. SHAKING CONTINUED SO WE THEN PAID TO HAVE THE FRONT ROTORS AND
BRAKE PADS REPLACED AGAIN AT 47,300 MILES (APPX) ON AUGUST 6, 2013. AS OF NOW THE VEHICLE STILL VIBRATES AT HIGHWAY
SPEED BRAKING ALTHOUGH LESS VIOLENTLY, WE BELIEVE SEVERAL ISSUES ARE AT PLAY POSSIBLY: - INFERIOR OR DEFECTIVE
BRAKE ROTORS, BOTH FACTORY INSTALLED AND OEM REPLACEMENT ROTORS - CHRONIC STABILITY ISSUE AT HIGHWAY SPEEDS -
UNEVEN WEAR ON TIRES WHICH CONTRIBUTED TO MORE RAPID WEAR AND TEAR - NEAR SIMULTANEOUS FAILURE OF ALL 4 AIR
PRESSURE GAUGES BEFORE 50,000 MILES. WE HAVE KEPT THE REPLACED TIRE PRESSURE GAUGES, BRAKE ROTORS AND PADS IF
NHTSA WOULD LIKE TO EXAMINE

The connection was reset

The connection to the server was reset while
b e i 4 S Now lower prices on ALL K&N products, Save up to 15% /
$85.

1of2 12/6/2013 11:05 AM
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VOLKSWAGEN Problems - 2009 VOLKSWAGEN ROUTAN Prob...  http://www.arfc.org/complaints/2009/volkswagen/routan/10534879.aspx
Previous Complaint | Next Complaint

Home - Car Recalls « Tires » Motorcycles » RVs « Commercial Vehicles « Car Seats - Complaints + Sitemap - Privacy Policy

Edmunds - Kelley Blue Book + SaferCargov + Consumer Recalls + Government Recalls
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Volkswagen Routan - Service brakes - car safety information, failing ...
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http://www.fags.org/car/volkswagen-routan/service-brakes

Search for cars:

[ Usenet FAQ index | Documents | Other FAQs ]
Volkswagen Routan - Service brakes

» Volkswagen » yolkswagen routan

Michelin® Official Site

www.michelinman.com

View Our Seleclion of Safe Car Tires For Your Vehicle Here.

Table of contents:

= Volkswagen Routan 2009

= Consumer Complaints
Fail date milos
060172090 5000

Volkswagen Routan 2009 Consumer Complaints

occutences
SERVICE BRAKES. AR

Purchase date

Shalung trakes reported to dealership 1oter repaired underwanmenty trakes repaired at our expense <5000 miles later same protiem -
dealetship telkng us 1o teplace roters and trakes again ronically. the roulan thal the dealer used to shuttie me to and from the service

oem2010 25000

Slaton was shang while brakeng

Shaiong brakes reported to dealership roter repaited underwarrenty, brakes repaited at our expense <5000 miles |ater, same problem -
dealership teling Us 10 1eplace roters and brakes, again. rorcally. the routan that he dealer used 1o shultle me to and from the service

DE1R010 25000

staton was shaking while braking

Shaking brakes teporied to dealership roter repaited underwarrenty, brakes tepaited at out expense <6000 miles later, same probiem -
dealership teling us fo teplace roters and brakes, agan roncally e routan thal the dealer used Lo shutthe me to and from the service

DEARO0 25000

slaton was shaking while braking

Shaking brakes reported to dealership roter repated underwarmenty. brakes repaired at our expense <5000 miles later same protéem -
doalership telling us to repace roters and brakes again sonsally the rowan that the dealer used 1o shuttle me Lo and from the sefvice

100182005

station was shaking while braking
SERVICE BRAKES, ELECTRIC

Braking s inadequate and is likefy to fad as brake rotors ae warped after less than a 8,000 meles warped rofors could affect abs system
and lead to mare acodents v has repiaced rotors with same arn number 50 problem repeats tself shorly after instalation vw nesds to
Improve their Drakes for ths vehicle given the safety of tne fypecal customer is usualy a family of four of mare A recent S2arch on googie
shows that many others have reported similar problems to ww who continues to simply replace the part with the same one they need ta
Take thes Seiously and engineer a befler braking System for this vehucle or buy befter qualily Drakng components

101972008

Brakng s nadequate and is bty 10 tsl a5 brake rolors e warped after kess than a 6,000 mies warped rotors could afflect abs system

and lead 1o more accidents vw has repiaced rotors with same part number 80 problem repeats dsel! shortly after imitallaton vw needs o

Fmrove thes brakes lof thes vehecie gaven the satety of the typcal customer s utualy a tamiy of Tour of mote & fecent search on googie

shows that many others have reporied smidal probiems 1o vw who contnues 10 smply repiace the part with the same one. they need 1o
take thes sofdully and engehedt 3 better Draxing system for this vetucle of buy befter qualty brakng components

1012008

Brateng m madequate and m likety 10 tad a8 brane rotors are warped afler less than a 8 000 miles warped rofors could aflect abs sysiem
and lead 10 more Bco0ents v his replaced (oMo with S3me Dart number 80 plobiem fepeats el shorly after installation vw needs to
improwe thedr brakes for this vehicie gven the satety of the fypical customes is usualy a tamly of lowr or more @ regent search on google
shows thal many other have reported simedar problems to viw who continues to simply feplace the part with The same one They need 1o
take thes sernously and engineer a befter Drakng System for this vefecie o buy befiel quallty Brakng components

012008

Braking is inadequate and is likely 1o 13 as brake rotors are warped after less than a B 000 mies warped rotors could affect abs system
and lead 1o mofe acodents v has replaced rolors with same part number so problem repeats tself shortly afer mstaliaton ww needs to
improve theit brakes for this vehicle grven the safety of the typica’ custormer 15 usualy a Tamaly of fout or more. @ recent search on google
shows thal many others have reported simetar probyems 16 vw who continues to simply replace the part with the same one ihey need to
take this seriously and engineer a better brakirg system for this vehicle of buy befler quality Braking componens.

101872000

Hraking is inadequate and is likely 16 120 a8 brake rotors are warped after less than a 8,000 mies warped rofors could affect abs system
and lead to mare acoidents v haa replaced rotors with same part number 5o problem repoats itself shortly after installation v needs to
improve their brakes for this vehicle gven the safety of the typical custormer s usualy a famsly of fowf of mode. B recent search on google
anows that many others have reported similar problems to vw who contnues to simply replace 1he part with the same one they need to
take thes seriously and engineer a befler braking system for this vefacle of buy Delter qualtty brakng components

DEO12010

SERVICE BRAXKES HYDRAULIC

Afer lews than 1 year of driving the van i noticed shakung while braking | thought & was jus! bad braking habits |l yeas, | rode an
amencan version of this van (chrysier of dooge ) there wars the same problem | sent 1o the deawrshop todiy and found out that rear
rotors wete Bad | checked the nternet 3nd tnere were simitar problems. | asked them 10 repait It hopeiully tey wil replace with befler

DEM2010

parts. | think the brakes were not designed for the vE engine

Aftes less than 1 yea: of griving the van, | noticed shaking wivie bralong 1 thought £ was just bad braiong Rabes 1282 yeds, | rode an
amenzan version of this van (chrysier of Sodge| there was the same probiem | sent @ 10 the Oealersh today and found out that rear
1olors were bad | checked he internet and there were simstar problems | asked them fo repad 8 hopelully they will replace with beller

067012070

parts | thnk the brakes were not designed for the vB engne

Afiet bews than 1 year of driving the van, | noboed shakng whise bralong | thought & was just bad braking hatts last year, | rode an
american verson of this van (chrysier of 8odge) there was the same problem | sent 4 10 the deakrshy today and found out that rear
elors were bad | checked the internet and thete were similar problems | asked them to repair 4 hopefully. they will replace with better

DEADN2010

parta o think the brakes wete nol designed for the vB engine

Afer less than 1 yeal of diiving the van, | nobiced shaking whsle braking | Thought @ was just bad braking habits last year, | rode an
amerncan version of this vian (Chrysier of dodge | there was the same problem | sent i Lo the deatership 1oday and found out that tear
rotors were bad | checked the imemel and there were simitar problems. | asked them to repair it hopefully, they wil feplace with befer

1272005 12000

1 of 5

pans. | think the brakes were nol designed for the v engine
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Volkswagen Routan - Service brakes - car safety information, failing ...

Brake rolors warp very Quackly On thes verects (which 1 &30 Made by chrysier) Gunng helvy traking it 40mpn the stoching whoel vitrstes
wery hedvly Cue to warped brake 16:0m8 (happens under 12000m:ics) dont 560 how EntiOCk SENIONs C2n wihatand thus vitvation and get
an socurate readng to keep the vetucie from lciong the wheots + have already had ncxdenis whate 3pplyry) the trakes at 40mph hour
that i have skodded but was smart enough 10 lef 0 ONCE | 1821260 the 208 Was hict functionng correctly and re-spphed the brakes vw and
ded'er adknowledge the prolicm and fepEace the 1Otors weh the same gefective rotors on the vehucte. UIYs 18 3 ongineenng problem and

NOt 3 wear and tear Bsue as they cam 4 will only be a matter of tme before someone gets llied 1 a bad oedent thnlung that abs
brakes and there braking sysiam is rcakabie high £p6ed BIOXNG 13 Nt Somethang you do everyday but th 8n emergency and thats when
. You realze that your brakes 2re warped and o need of repar’ but it mght be too tate'
12172000 12000

Benko rotors warp very quicly on this vehicta {which 18 a’s0 made by chrysler) duning heavy braking o2 40mph the stosring whea! vibrates
very hesvily due to warped brake rotoro {happens under 12000miea) dont ace how onblock sensors can withstand tvs vibration and got
an accurale reacing 1o koop tha vohwcle rom locking the whaels | have alrcady had incidents whare 3pplying the brakas at 40mph hour
that | have skiaded but was smart enough to let o onco « realzed the at was not functicning correctly and re-apphod the brakeo vw and
daaler acknowiedge tho problem and replace the rotora with the $ama defecinveg 10100 On the vehicle his 18 an engineenng problam and
not 2 wast and test 1ssue a3 thay clam 2 will onty bo a maitar of tme before someona gets kted in a bad accident thinking that 2t
brakes and there brakung sysiem i3 restiable hgh speood brakng i not 9 you 60 yday but in an y and thais when
YOu res!ze that your brakes aro warped and in nood of repair'™ but & mght be too Late*"

12172009 12000

Brake sctors warp very guickly on us vehicle (Which 13 2130 mace by chrysier) dunng heavy bralang at 40mph the steenng whoe! widrates
very hedviy Sue to warped braka rotors (Rappens under 12000mutes) dont soe how anblock SON3OM CBN WIINSANG [Nus Wirghon and get
an acaurate reatng to keep the vehutle from Kckng the whed!s § Rave 2:re3dy NI Edents where 3pphyng tho trakes at 40mph hour
N3t have shikied Dt was smart entugh to let off once 1 reaized Ihe abs was Nt funchoning corecTy and (e-appied the Drakes vw and
Geer SUNOWILASS the protiem and replace the FELors wih INe SaMe Getective (0Lons O the vetacte s 3 30 engNeenng probiem and
not @ wear 3nd tear issue as they clarm 2w only be  matier of tme before someone Gets kiled 1 9 bad sccxdent thnking that sbs
brakes and! there braking System o3 feadatte hgh Spc0d Drakng s NGt SOMELhng You 00 everyday but in an emergency and thats when
You reaize that yout brakes are wirpod and n noed of repar'™ but & mght be 100 tate™"!
12172009 12000

Brake sotors warp very quxcidy on B vehicie (which 13 olsc made by chrysler) dunng heavy bratung at 40mph the steering wheel vibra'es
wvery hoavily due ‘o warped broke folors (happens undsr 12000miles) don! see how antitock sensors ¢an withstand th:e videation and got
on aocuroato reading to koep the vehicle from tocking the whoots 1 Rave alieady had nsdents whera applyng the brakes ot 40mph hour
that 1 have skadod butl was $man enough o ket off once | realizod the aba wan Nt funchioring corractly and re-oppliod tha brakoe vw and
Goator acknowieage the probiam ond reptace tho rofors wih tho samo datactive rtors o the vercte thes s on engincering problom and
not 0 woor and tear cssue a8 1hey claim 1 will only bo o matter of beno beforo someena pata kilied in o bad aocident thinking 1hat aba
brakes and there braking system is reakable high speod Graking 18 Aot something you do everyday but (n on emargency and thats when
you featize that your brakee Gro warpad &nd o naed of repairt'' but 1 mught be too Late'"*

1211712009 12000

Brake rocors warp very quickly on this vetscte (which 18 350 made by chrysler) during heavy bralong at 40mph the steering wheet vidrates
very heavily cue to warped brake rotors {happens undat 12000miles) dont see how anblock sensors can withatand this vibraton and get
an accurte reading to keep the vehucio Fom locking the whees | have 3ireacy had naigents where 2pplying the brakes a2 40mph hour
that i have sioaded Bt was smart encugh 10 16t ST ONCe 1 FEaNZCd the B3 WS NGt ANChonmng CoMmecy and re-appded the brakes vw and
dealer acknowtedge the prodbiem 3nd repiace the rolors with the same defective rotors on the vehicle this 3 &n engneenng probiem ang
not a wear and tear is3ue 23 they clamm 4wl onty be 3 matier of tme before somagne gets lned n 2 B3d secxgent tuniong that ats
brakes and there braking system o reatatie hagh $poed Draiung 3 A SOMEthing you €O everyday Bul o 3n emergency and thats when
you realze that yous brakes are warped and ¢ need of repdr*™ bt & meght be 100 tate"”
12172009 12000

Brake rotors warp very Guickly on thos vetocte (which 3 8°30 made by chrysier) GLUIng heavy brakng 31 40mph (he sleenng whee! vitriles
very hesvéy cue 10 warpod trake rotors (Rappons under 12000mules) Gont 800 how anSIock SENSOM CaN withatand thes videston and get
SN BOCUTSTE (EAENG 10 hoep the vetucle DOM TG The whoe!s | have aircady had NCKents whate BppINg the brakas &t 40mph hour
hat | havo skoadod tut was Smart encugh 1o let o onoe | real2od the abs was NCX Anctioning correctly and re-appked the brakes vw and
Gealer aCkNOWIEOEE The prodiem Gnd Fepace Ihe 1O1ors weh the 8ama Cotoctive rCI0M On 1ho vetecto TN 13 2n cngInsaning probiem and
net 0 wesr and tear sue 08 they daim 4 will only bo o matior of tmo before someone pets kiled n 3 bad accdent thunkung that ats
trokes and thore braking sysiem is reakable hygh speed braking 18 Aot SOMEthing you do everyday but i an emorpency ond thats when
you 1ealza that your brakes ore warped and i need of repair'! but t might be (oo (3t
1272812010 26000

TI* the enmactrcm'm; a 2069 valkswagen routan tha coniact stated inat the front brake igtors were warped while depressing the brakes to
astop, the vehitls would shummor bataro stopping 1he vehclo was taken to the dealer praviously who replaced the Brake pags and rotors
urder wartanty. the manufacturer was net notificd of the recent failure. the vin was unknown the lzilura mileage was 26,000

122872010 000

asiop, the vehicte would shimmer before sioppng the vetucie was taken to the dealer previously who replaced the trake pads and relors
urder warranty the manufactures was Aot Nolited of the recent failure the vin was LTKNOWN the faiure meleage was 26.000

1212812010 26000
Thihe CONt3ct owns @ 2009 volkevagen roulsn the comtact statod that the front brake rotors wore wirped whie ceprossing tha brakes to

249D, the vefuoic woulkd shummer Detode $1000nQ e veMcle wits Laken 10 The CL3ir Previousty who repiaced the brake pass and iotors
Under warrarty the manSaciurer was not nofited of the recent tature the vin was unknown the lature misage wis 26 000 kmy

1272072010 26000
Tne CoNt3ct Owns 3 2009 volxswagen foulan tho cONact $2aied that the rant Brake rOLOM were warDed whie Otpressng the brakes o

820D, the vehxcte woukd shummer before SI006xng The vencio was Laken 10 the dealer previously who replaced the teske pads $nd (ors
Under warranty the manuizcturer was not nitéhod of the (00ant faure the vin was unknown the fadure Mmoago was 26,000 kry

1212672010 26000
Thihe contact owns a 2009 voikewagen fuctan the contact stated the front trake rotors are warped while conrung 10 8 $10p &nd tho brake

Gepress the veticle would shummer bafole s10ppng the voNcio was taken to the dealer previously who replaces the trako pads and
rotors uncer the warmanly the manutacturer was not notfed. the wn was unknown the fature milcage was 26,000 mw

1240272010 20041

The 09 vw rouian has neeced brakes and (otoro replaced every 9 montns to date vw has covered the cost of reptscomant unger warranty
however have yet 1o make a recall on these pants.

12/0272010 20041

Tha 09 vw rouian has ncecod brokos and totore replaced ovary O monihs. to dato vw has coverod the cost of replacement undor warranty
howevet have yet 1o mako 3 rocal on these parts

12/0272010 20041

Tho 09 v r612sn has necdod brakos gnd rctars replaced avary 9 months (0 Ga%0 vw has coverad the cost of repacement under warranty
howevo! havo yet to make 3 recad on these pans

120012010 20041

Tha 09 vav rotan haa noaced brakes and rotors cplscod every 9 months (0 Gate vw has covered the Cost of replacement undcr warranty
howovst have yot 1o make 3 fecall on these pars

051072011 878

Bought the van m sept of 2009 wah spproumaiely 1000 Mees were 1040 & was 3 Cemo vemcie for 313 Shows had 10 Dring € back withn
2 coupie of weeks for brake ssues  POUNGNG-PUEISING When S10PRNG brake rolons and pads conlmaly pulite protiem o worse when
SIopENg o the GownTch of when Brakes 31¢ Doated of pressured feel Lt we K3e treziang abaty when bresiang on the Gownnd) we
fave Drought the €27 in Muiple tmes 10 Rave the STUALON COMected under wamaniee agreement, 1Giors have been fepa0ed a coupie of
tmes, pacts repiaced several times at volkswagon's expense probiem continues 10 occur. last service (S/10/11) 8t volkswagon deaiershp
rakes were inspected and we were 16 humerous prodiema noaded fixng inctuding frond 3nd 1087 10008 1E31TTAced, Pads, €1C DUt even
though car was still under watranion, thoy woukd not cover the repdrs 3na we wouid have 10 pay for them volkowagon has records of
sennce to our van $0 know of tho ongoIng Bsue wath the brakes Trom the tme we purchased @ we have spexan to other ownar who &
©xpenencing same issue with her brakes. we tag] that vOXSWaGEN Needs to holp solve thes probiom os obviously replacing fotors and
pads does not solve the problem we use this car 10 travel between homes in ¢t and f and fool Shat this 1 0 ooty rasue that noods to be
0ddrossed. cor was putchased from ond acrvicod at gone Langan volkswagon in glastonbury, ¢ and 040 sefvicod al lokay voXkswagon in
ctoanwater, N gt service, when they fofused 10 cover oost of ropair to brakes was t ickey in i wo havo complote set of sarvica records

0510:2011 32078

Bought the van i sept of 2009 weih 2pprommatety 1000 muce waTo toid 1 wao 3 demo vehicke for aulo shows had Lo bring 4 back within

8 couple of woeks for braka insues. . pounding-pulsating when stopping brake rotors and pads coninually pulsate Problem B worse whan
stopping on the downhll 6f when brakos are hoated Of preseured faed ke we i0se braakng atuity when breaking on tha gownhill we

have breught the car in muitple tmes to havo tho stusbon under - 10118 have been replaced a couple of

tmes. pads repaced several lmes @t vOSWIgON's xponia protiem Contnues 1o occur tast sennce (5/10/11) at volkswagon Oealershp.

brakes were inspected and we were $ok8 numerous problems needed forng mciuding Front and rear rotors fesurfaced, pads, e Dt even
MOUGN €27 Was SIT UNGer warrantee. they would NOt cover the repdrs and we wou'd have to Fay for them vokewagon has f6cords ¢!
sennce 10 0w van 50 Know ¢f the ONGONG Stue with the brakes from the time we pUrchased 4 we Pave $D00N 10 OMCr owner who &

b

http://www.fags.org/car/volkswagen-routan/service-brakes/
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051072011

051072011

0102011

Q062010

0320022010

031062010

GI062010

0118200

011872010

OXPONGACING $EME 58Ut with hat brakes wo feel that voikswagon neods to he!d solve this probicm os chviously replacing rofors and
$aAs 3ocs nol sotve the probiem. we use this car 1o travel batwoen homes i o and ) and fee! thal this i 2 9a’ely sue that needs 1o e
oddressod cor was purchased from and senvicod 01 gone langan voikswagon in plastonbury, €t Gnd 280 sernced at lokey volkswagon n

cloarwaier, i last service, when they refused 1o cover coat of repaus (o brakes was at fokey in Rt we have compiete set of service records
32078

Bought the van 1n sept of 2009 with approximately 1000 mites were told it was 3 demo vehicla for avto shows. had to bnng it back within
8 coupla of weeks for brake ssucs. . pounding-puisating when stoppeng brake retors and pads continually pulsaie problem is worse when
sloppng on the downhil r when drakes aro heoted of pressured feel ke we lose bresking abilty when breaking on the downhidl we
have brought the car in mustple trmes to have the st under o , 16208 Rave been repiaced 3 coupks of
timos, pacs replaced savera! tmes at volkswagGon's expanse problem contnues 10 6CoWr tast service {5/10/11) at volkswagon deatershup,
rahes ware apected 3nd we werg [0LS UMErous problems needed Axing NCIKLiNG front 3nd 1eas 010N fESUTaCEd. PAKS. efc Bt even
Mough car was $10 under warrarieo. Ihey would not Cover (he repairs and wo would have Lo pay for them vokswagen has records of
Service 10 Out vEN 80 KNOW Of the ONGONY S3u0 Wi the brakes trom the Lome we PUchasod 1 wo have spCkan to Oher Cwner who o
€XPEITNCING $3MY T1Ue W hat Brakes we el INJ1 velEwaGOn Needs 10 P $0ive T3 prodiem &3 GbVIoUSly FEPRAGNG HXors and
Pacs 3068 10T S0IVO o PEDICM we Ute thes Cat 10 travel botwoeh homaes 0 € and ©) and foo! that this o 3 safoly 53U that Needs to be
BAICEIOA CI WS PUIChasod from 2nd 8eavicod at geno INgan 17 GITOGDUY Cf ONG B30 S0rWCOd BT ICkoy VOKEWIPON M
dooratar i 183t sennte. when they refusod to cover Cost of repairs 1o brokes was £t lokey in i we have Compieto 801 of SE1VICE rOCOTS

32818

Bough! the van in sapt of 2009 with spproximately 1000 miiea weore tokd ¢ was a demo vehscle for auto shows had to bring 4 back within
3 COUP ! waoks for Drake 1Ssues. . POUNGING-PUIBAING When S10pPING DFake rotors and pads contnually pUBte Erobiem i worse when
stopgung on the dowrhill or when trakes ore heatod or pressured. feel tie we lose breakng absity when bieaking on the downhill we
havo brought the car m muitiphe tmes to have the $4uation under 5 161078 have been replaced a coupla of
UMos, PaJs repaced several imes at volkswagon's onpense probiem caninues to aceur. st sarvce (310r11) ot volkswagon dealership,
brakes were inspected and we wene told numerous problems needed foang inciuding front and rear rotors resurfaced, pads, etc but even
though ¢or was still under warrariee, they woukd net covet the repams and we would have 10 pay fof them volkswagon has records of
$4rVICe 10 0\ V2N 30 KNOw O the ORGOINg i33US With the brakes Trom the time we Purchasod @ wa havo 9pckon Lo other owner who 3
CAPETANCING SAME iSSe with her brakes wo fogl that vokswagon neecs 1o heip solve this problem as obviously replacng roters and
paxts Goes ot solve the problem we use tThis ¢ar 10 trave! batween homes in ¢t and i and feel that thre 15 3 safsty s3ue that needs to be
addressed 37 was purchased from snd serviced 3t gene Lngan volawagon i GaStonbury ¢t and alss senviced §1 lokey velswagon
ciearwater L L33l servce. when they rehssad 10 Cover COtt of repars 10 trakes was at iokdy o fl we have complete set Gf service reconts.

878

Bought the van o sept of 2009 weh appcermatety 1000 mics ware toid @ W3S 8 Gemo vetucto tor 3150 Shows had 1o Brng £ back within
8 couple of woeks for brake (53ues  POUNAINg-PAisating when SIOpRNG brake rotors and pads contnuatly PUBEo Probiem 8 worse when
atoppEng on the downhill of when brakes are hostod of pressured feed Lke we 108 bresking atrity whin brgaiung on the downhill we
have brought tho C27 N Mutiple bimes 10 have the stuation unager > , 1610r8 have been repiaced a couple of
UMes. pads replacod soveral times &1 voikawagon's 6xpense problem continues 10 oocur 138t sorvica (S/10411) at veckswagon destersh,
brakos were inspeciod and we were told numorous ploblams neodad fxang inctuding front ond roar rotore resyrfaced, pads, etc. but even
though car was sLl! under warranies, thoy wouki not pover the repairs and we woulkd have to pay for them volkewagon has records of
$0rvICe 10 OU7 ¥an 80 know of the oNgoing msue with the brakes from the tme we purehased d wo have epoken to other owner who
expenencing same issue with har brakes wo focl that velkswagon neecs to help solve this problem as obvidusly replacing rotors and
Pads does not solve the problem. we use (i car {0 travel between homes in ct and f and foe) that this 13 3 safety issue that needs to be
aadressed car was purchased from and servioed at gene [angan volkswagon in glastonbury. ¢t and 3150 scrvced 3t kikey volkswagan in
clearwaier, fi 1ast service, when thay refusad to cover cost of repa:rs (o brakes was 3t fokey In N we have complete set of service reconds

200
Thiro cortact owns a 2009 voSWagen routsn the CONat was Grving varnius $peecs. and whon pressure was applied to the brake
POdS! thero was & Celayed response wilh an ¢uCetive Mdrsion the vehicle was taken o an Ce3let on tve

WHO 52stad the Drakes were Not COMPALENa for the vehia weght capacty the front snd 1ear retors were feplaced five Glerert tines the
MIMACI6r was Made aware of the dofoct the apprcarnaty tature mieago was 200 s

200
THire contact owns 0 2009 volkswagen routan the CoNact wDs Craving vaHous $pA0ds, 3nd when proesuro wad &pphod 10 the brake
poda there was 3 Golayed reSpONIE WAN 80 EXCOSIIVO vibralion The vehitse was 1ahen 10 an eatel on fve

Who 6tatod the Diakes ware ROt compatdie for the vetucle waxght Capacty the front and rear (otors waro repiaced five Gfferent times the
manufacturer wos mado awalo of the dofect the appraximate fadure miksago was 200 s

200
THRe contact owns a 2009 volkswagen routon. tho contact was drving vanous speeds, and whon pressuro was appled o the broke
peca! there was a delayed response with 3n excessive vibrabon the vehicie was taken 1o 2n denlar on five

Who stated the brakes were not compatdle tor the veicle weght c2pacily the tront and rear rotors were replacea five axfterent tmes. the
manytacturer was made aware of the detect the appraximate fadure mieage was 200 3

200

Tithe contact owns 3 2009 voikSwagen routan Ihe cOntact was CIving vanous speeds. 3nd when pressure was 3pphed 10 the brake
Pacal there was & Celayed response wih 3n excetive virston the vetacie was taken {0 $n authonzoed dealer on fve separate 0CCas0s
Who 13%0d tho brakes were not compaiie for the vetucio wewght CEpacty The ont and rea? rtors were repiaced five Gierent trmes (he

Mmamlachurer was made aware of the deact the zpproxsmate fature mosage was 200 13
18000

Vw routsn 2009-the braking sysiem aRer § weeks S1ared 10 shake and 31 mes 1 have come Close to not comng to 8 full stop cuo 1o T
violen vibralon i caused » om theakng that if 1+ don't oase up on tho brakes that something i going 10 Capiode This continues oven after

g fof the o galo now ot 18000 mies 1 am Fequeng to replace rotors ond brakes S35 untar wan alithe recals
aasocIatod with this vehicle, | 2m fampted 1o trade in | 38 L0 Iove Bnd tat the vw roputation (¢ ime to change!!
18000

| Ww routen 2009-the braking system gher 6 woexa slarted to shake and at tmes i have come close to not comnglo a Nl stop due to the

* violent vibration it caused. s 3m thikng that if 1+ don't @ase up on the brakes that something i going Lo axplode this continues even afier

011872010,

0111872010

01182010

o14201

o¥140M

0142011

031472011

0¥142011

01572010

g for he to gate now at 18000 Mies 1 3m roquing to replace rotors and brakes. $85. untar with 31l the recatis
Btsocistod with this vehicle, | s tomptod 0 1ado 1N . 1 USe 10 Jove 3d st the vw reputation ({ tme (o change!!

18000

w-mmu&};ﬁmaﬂaemum:omaﬁcaiuﬁmmmmmmmwamsw”mm
violerd vRFZIon @ caused. 1 3m thrkung (hat & 11 GONT ease up on e Drakes that somethng 8 Gang 10 explode ths continues even after

g for e gate NOw 8t 18000 Mics 1 3M requng 1o fepiace rekors and rakes $$3 uniat win 3l the recats
2330C2'0d with U vetuclo, 1 3m lemgted 1o r30e 1 ¢ use 10 10ve and tnat the v reputation (( tme to change**
18000

Vw rontan 2009-0h braking syStem Gt 6 weeks siated 1o $hake 0nd 1 1ANCS. » have COMe CIose 10 10t COMIngG to 3 ful stop due ta the
violen! vibration 1 causod ¢ am uiing that f 11 6onY ease Lp on the brakes that $omething 18 Going 1o axploda 1his coNtnuULS aven &Aer

g for the [ Gite now at 18000 mics 1 am foquing Lo 1opiace 1otors and brakos 385 unfau with all the rocats
aasociated with 1his vehicle. | oM tompted to Urade In 1 use 10 Kove Bnd trust the viv feputslion ({ Tme to change'!
18000

Vi routan 2009-the braking system ofler & woeks started to shake &nd ot imea i have come closa 10 1ot coMing (o @ full atop due to tho
wolant vibration o caused | 2m thunking that f | 1 dont 0830 up on the brakes that something is goung to oxplodo thia continues even after

tot the © gate now 31 18000 mies | am fequing 1o Fepiaoe rotors and brakes $38 untar with a1 the recats
assoaated with this vehicle, | om tempted 10 trade In 1 use 10 love and trust the vw reputation {( tme to change*!
40715

Premanse teas brake tadure with S0k mites the reat catper locked causing bunning of the pads. and roqunng complete replacement of 3l
rear brake components

40715

Promature rear braxe taiure wih 40K muios the 16ar Cakpar locked Causing unfong of The pas, BN f6QUNNG coMplets reptacernent of al
reat brake components

40115
Premature (601 brake fiute. with 40k miles (he 1ear catper locked causng bunning ¢f the pads, 8nd roquning compicte replacomant of alt
rear brake components.
4015
Piomature foar brake failure with 40k miteo tho rear calipor 0Cked Causing bunning of the pads, and sequning completo replacement of all
150t brzke componants
40715
Promature rear brake falure with 40k mutes 1R rear canper kacked Causing bunning of the pads, and raquring Compiete reptacement of all
fcar brake components.
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Braxes siarted shaking at around 3000 miles when 1ho brakos were apphod the warped rotors caused a arimmy that waa a:most
uncentolablo. the deaser turned the rotors and withun 500 mules they exhibited the ssma preblem 0gain the dealer then changed 2!l four
Totors. the vehicie now has 20000 mules and s showing the aama probiem aga:n

031572010 3000
Brakes started shaking 3t 2round 3000 fules Whan the brakes were Zppbed the warped rotors caused a shimmy that was aimost

uncomolable the coaser rned the retors and wathn $00 mues they exhdded the s3ma predlem agan the dealer then changad ail foyr
rolors the vehicle now has 20000 mdes and S showng the $ame problem agan

01152010 3000
Braxes started shakung at 2round 3000 mies when the brakes were zpphed the warpad (01ors caused a shrmimy that was amost

unoontolstio the dealer tumod the r620ms and wethin $00 miles they exhibded tho samo probiem agan the cedler then changod &l four
rotors the vehicie now has 20000 mmeles andd i showing the same problem agan

03152010 3000

Brakos started shaking at arcund 3000 miles whon the brakes were appliod the waiped rotors caused a shimmy that was nimost
uncontctatio tho dealer tumned the rotors and wihin 500 milos thoy axhibaed the same problom agan tho cealer then changed all four
0LOrs the vahucla now hos 20000 mites and @ showing the samo problom again

0218201t 20000
. Bad rear praxes / roiors.

182018 30000
Badt rear brakes / roors.

02182013 30000
. Bad rear brakes / rotors.

02142011 3499

The rotors tn my 2009 vw routan had 1o replaced 3%et 3900 miles and now dgam ot 9930 mules the van shakes hormdly whon draking on
the froeway of going downhill - usually associatod with any speed over 40 milkes an hout tho sorvice al the dealership seemed aware thal
Xt was @ continual problem the rotors wil @\ways becomo warped, the van will shake. and wa will have to take the van it to have to rotors
adjusted - 2ccordng to My recorcs roughly overy 4000 miles the van has 10040 miles on # and 18 1 yeat oxd

02142011 3499

Tha rocrs tn my 2009 vw routan had to reptsced aftar 3900 mies sna Now 2GaN at 3930 mulee the van shakes hombly when braking on

he ooway 61 GO COMRN - USu3Sy 353012500 WIN a1y 19000 Over 40 Mies a0 PO (he S67vICe 31 the CCACrEND $6CMad SWare that

WIS 3 CONGIMA! Probiam the OI0rS WAl Stways DECOMO Warped. tho van wi shake. and we wil have 10 Lake Ihe van 4 1o have 10 10%07s
AT - BCCONENG 0 My 1eCOMdS rouGhly every 4000 miies the van a3 10040 mdos on & anc 3 1 year o

0211422011 3499

The retors i my 2009 vw routan had to repiaced sfer 3900 Mites tnd Now aZam a1 9930 mules tho van shakes horribly when Braking on

the roaway Gf GOng AOWRNLI - USJANlY 335012100 With DNy $PO0d Over 40 miles an hour the service 21 the deslership sesmod oware that

A was 3 continusl probiem the roicrs wid Zways bacome warped. the van will shake. 3nd we wii have to take the van it to have 10 10%or8
adjusted - 2000rding 10 my records, roughly overy 4000 miles the van has 10040 miles on it and is 1 year oid

02142011 3499

The roiors i my 2009 vw routan had to replaced after 3500 mues and now again &t 9330 mies the van shakes hormbly whon braking on
the freeway o going cownhill - usuatly 3330813t%0d With any speod over 40 Mies an hour e service at the dealersiep seemod aware that
2 was g conbrual prodbiem the r020rs will 3ways become warped. the van will shako and wa will Rave 10 take the van T 1o have 10 rotore
SRS - FCCONGNG 10 My records FoUGy every 4000 mries the van has 10040 mdes on 2 and s 1 yesr oid
0571572009 $000

THihe contact Owns @ 2009 vOSWaGEN FOUtAN Whte 1he verucle was Parkod with the key in tha 1QADON e 1831 GO0 0Pen SNd wou'd Not
030 3h tuInod the veiucle 6T and resianed 1t ond Izter the OO Closod $he $1810d once her Daby hands GOt Caught in tho rear door the
chiIg was taken Lo the JOCLors Snd Sho was advaad that they woro hutky $hat @ did not take the chids fingers off the vehcie was taken to

the cesler baven tymes to two different deaters for tho taiso once the doaler vacuumed out the channgis wero the pulleys wero 1o the

door. aftar tho deaser dd this repais sha stated the 0oors hesdated but do not stay open tho vohucie was laken 1o a loca! mochsnc

. because tho brakos woto gnnding and sho was advisod that tho f0ar GTIUMS NCOCS replaceg sho 080 s1ated that because of tha feiuie
the rear rofors naeds repdacing she aiso statad the transmision was hesitating and the 50sme wore ssparating on the rear porton of tho

front scats tho vehucte had not been repaired tha Dontact stated there were 5 recalis tor the vehicle and the ecall work was performod

the vin was not avadable tho faiuro mieage was 5 000 and tha curment muleage was 26,000 wwb

051572009 5000

Ththe cortact owns a 2009 voikswagen routan whte the versce was parked with the key 0 the ND0N the fear Goof 6pen and woulkd not

close she turned the vehscie Cf and restarted d and Later Ine GOoT CIosed She 5tated once hef BIDy h3NGS GOt C3ught in the rear Coor e

i was taken 10 the JOComs Bnd she was advised that they were kucky that & dxd not take the chidfs fingers ¢lt the vetacie was Laken 10
the desiet savan tmes 10 two d-flerent deaiers for the tadsre onoe the dealer vaduumod out the channels were the puteys were (o the

GO0 aftet tho deaier cid This repast she 510700 the doors hesitated but €0 NOL Si3y 0peEn the vetucle was taken 10 0 10C3! Mochanic
BoCIUse (he Drzkes were GIning and she was advised that tha rear drums needs fepLacng she 2130 statod that becsuse of ths fadure
1o re2t [OLors NEds replacing sha 010 $20tod the FENEMITON Was hesioting 2nd (ho COZMS were BEPIrAINgG 61 the 1631 Portion of the
tront seats the veticie had not been repared the contact stated there were 5 recatls for the vahicie and the recall work was performec
tho vin was nct avaisble the fature mieagoe was 5,000 ond the cuitont mitcago was 28.000 wwb

0571572000 4000

Ththo contoct owns a 2009 volkswagen routan whie tho vehicle was parkad with the kay m tho ignion tha roat oot 0pan and would not

<iose she tumod tha valutio off 2nd restarted @ snd latot iho door ¢osed she stated once het baby handas Got Caugit in the reas Coos the
Cchid was 12ken (0 1ho docon 2nd she was aovised that thay were hicky that it €id not take the chukr's ingers ¢t the vefucie was taken to
the deaier soven tmes Lo two Cifierent dealers (or the falure ONOE the dedier vAaLLMEd Oul the Channeis were the putieys were 1o the

Qoor afier the Gealer €18 s 6D she slated the G0N Pestated it €0 Ot K18y 0pen the velutie was Laken to a local mechgnic
because the brakes wers gNNGNG and she was sdvised that the fear drums needs reptacng sho 240 stated that because of (has laskure
the 1Eat otors AOCES FEEACNG. She 2150 S1a°0d the VaNSMS3on was Hestalng Snd the $63MS were Sep3ratng o0 the fear porbon of the
front seats the vehicle had not been repied he contadt s1a%ed there were S recalls Tof the verucie and the recal work was pertormec
e vin was 0ot avatadie the 1acure muitage was 5,000 and the current mieage was 26.000 vad
054152009 5000

THihe contact owns 0 2009 voikswagen routan whae the vehicie was parked with the kay in the sgrubon the rear door open 3nd would not

close sho fumnod the vehicte off and restarted @ and lator tho door closed. she $1atod onoo her bady hands Got Caughi in the rear dool the:
clukd wos t3kon 1o the doctors and she wos adviaod that they were hicky that it it not take the chad's fingers oft the vehicle was token to
the ceater sovan limes to two Ciferent dea'ers fof the failure once the dealer vacuumed Out tho channels were tha pulleys wore to the

door aRer tha dealer id the repair she statad tho doors hesdtatod but do ot stay coen the vehicie was taken (o 8 10ca! mechanic
becausa the brakes wafe Grnding $nd sho was advised that the rear drums noods 9pacing she 330 stated that beczute of this faiwre
e fear (olors Needs feplacing She 8930 $1aed the raNEMSIION Was NEETaNNG 0nd the S4SMS Ware SEDaratNg 6N tho res? pordon of the
Hront seats the vemcie had nGt Deen ropaired the contact statad thete ware 5 19cam for tho vohucto 8nd tho (0C wark was porformod
e vin was 1ot avafabie the fatire mieage was $ 000 and the curient micage was 26.000 vwo

08152009 5000
Ththe contact owns @ 2009 volkswagen routan whie tho vehitie was PIrkod with the kay in the IGRDON the 16X door open and would not
close she tumod the veticie o and restarted i and |aler tho door closed she stated 6noo hot Daby hands got caught in the 167 GO0l the
Chekd was 12Kon 1 the 0OKOM 2nc she was sdvisod thal thay were lucky that t &g not take the chid's fingers oft. the venicle was taken to
the gealat soven Umes to two difiereni dealers tor the failufe onoe the dealer vacuumod out the Channe!s were the pulieys were 1 the
door aNer the dealer cd this reparr she stated the doors hesitated but do nat stay open. the vehicle was taken (o a loca! mechanic
because the brakea were Grnding and she was advisod that the rear drums needs raplacing she atso stated that because of thia failure
the rear rotors necds soplacing. she 3130 Stated the ransm:ssion was Nesitaling and the Sa5mMB Wore separsting on the rear porbon of ihe
tront seats the vehicie had net been repained the CONTact stated there were 5 recalls fof tho vahicle and the reczl) work was portormed.
e vin was nct avaiable tho fadwe minage was 5,000 and tha cutrent muicage was 26.000. ywb
051572009 5000
Tiihe contact owns & 2009 volkewagen routsn whia the vetstie was parked with the key € The gADON the rear Coor 0pen and wowld not
ciese sh? Lurned the vetucte o and restarted 4 and tater the ¢oor ciosed she stated once her Dady hands gt Caugtt m the tesr Soor the
Pl was taken 10 1he JOCtons and she was advised that they were kutky that £ dd net take the chid's fngers o the votucia was taken to
1he Sesler seven Lmes 10 two cifiarent Ceaters for the (adure Gnoo the Gesict vanuMEd out the channtls wero the pulieys were (o the
coor aflor the dosler Aid th:s fepait She slatod The doors hesatod But €0 Not Klay open the veticie was taken [0 3 loca! mechanc
bocause the ICkes woro Grawiing and sho was advaod thal the roar drums NEods fepKaCING sho 0'ao stated that bacause of this fasise
the rear rolors noods roplacing she 0150 $2ated (ho IZNsMssion Was RESTONNG GN the GORMS WOTG SEPAFaLing on tho roar posbon of the
front seate 1he vehstie had ACt Deen repaired tho contact stated there wero 5 racals for tho vohiclo and tho rocall work was porformod
he vin was not avadablo. tho Tailwro milcage was 5,000 and the current mdeage was 26.000 vwb

101372010 6000
Excesave vitration Cunng bGRYMOgerate brealuing- this has been notceatic at a very carly muoage after 16,000 mies the nose and
vibraton has become very anncying- the whole venicio vidrales

10132010 8000
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Q- U'cs N3t been ata very earty mleage a%et 16000 mies the nose and
mmmmv«ym he whele vehiie vitiates

0- ths A3 Deen :tavevywtyrrﬂeaae a%er 16,000 mdes the noge and

o0 o L
Evceuwemamcm

onazow 60

DFION 33 DECOME very INNRYINg: The Whote venle wbiates

Emcsswe vcbracndumv bgwmoderaﬁc brezking- this has been noliceable at a very early muleage after 15 000 miel lne noseand

onazow 60w

;

wibration has becoene very annoying- the whole vehicle vbrates

Excesswo \nuabon duﬁng sgriimoderate bieaking- ths has been mlmiﬁoﬁ a vé}y Ear!y mileaga ofier 16,000 miles the noseand .

wibraton has become very onnoying- the wholo vehicks vibrstes
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Verdict: 2010 Volkswagen Routan SEL

There's no shrugging off its Chrysler roots

By Rory Jurnecka | Photos By Motor Trend Staff | From the September 2011 issue of Motor
Trend |

P At

See All 9 Photos

The Volkswagen Routan isn't like every other minivanZ' on the market today -- it's like two other
minivans. With the structure of the Dodge Grand Caravan/Chrysler Town & Country beneath its
shiny new skin, the Routan is a mixture of Teutonic ingenuity and Canadian build quality. The
result is a baffling vehicle with both eye-popping improvements over the Chrysler duo and
forehead-slapping oversights. Whether or not you agree with VW's decision to restyle its
competitor's minivan for the U.S. market rather than build its own from scratch, the German
brand did manage to get at least one thing right about the Routan: This people-mover is better-



looking than either Chrysler product. Staffers praised the improved interior materials and seats.
Still, the basic Chrysler interior layout is nearly identical (though Stow 'n Go seating isn't
available in the Routan), and it's easy to point out the cheaper components. The light-feeling shift
lever, outdated navigation system (standard in our top-trim version), and cheap switchgear and
plastic trim all drew complaints.

Volkswagen says the Routan's improvements go beneath the surface, and to a degree. that is
correct. Spring rates# that are significantly higher than those of the Chrysler duo give the Routan
a more planted feel on highways and twistier roads with only a slight penalty in ride quality. Per
associate online editor Benson Kong: "I'm not exactly sure what the Routan's 'European-tuned
suspension' entails. but it works. The minivan's suspension seems to have found a good
compromise between cruising civility and reactive roadholding. though this Volkswagen
obviously skews toward the former." Volkswagen also chose to outfit the SEL model with the
most powerful of the available Chrysler engines-a 251-horse, 4.0-liter V-6. For 2011, a single
283-horse Pentastar V-6 is offered for the entire Routan range. and that's a good thing.
According to senior photographer Brian Vance, the large V-6 felt a little sluggish when used for
its intended purpose of people-hauling. "Load the Routan up with six passengers. and it's casy o
feel a noticeable lag in performance off the line," Vance notes. Associate online editor Nate
Martinez concurs. "The V-6 with six-speed automatic has enough grunt to get the van going
relatively quickly. but it struggles to pull with people and their gear aboard. The mill is also loud
at wide-open throttle. and fuel economy®' isn't stellar. It gets even worse when lurching in stop-
and-go traffic.”



Still. for all the complaints our staff had about power, concerns about braking -- just as with our
previous long-term 2008 Chrysler Town & Country -- were far greater. We found the rotors yet
again not up to the task of hauling down this heavy minivan from speed, especially with a full
load of passengers. "All our Town & Country's old ghosts are coming back to haunt the Routan
already." noted associate editor Scott Evans at the 13.000-mile point. "The brakes are fried and
will make the whole vehicle shudder violently when you use them hard-and they aren't great at
restraining the vehicle to begin with." Evans' comments came just 7000 miles after we'd already
had the brakes serviced for the same issue. Testing director Kim Reynolds. no stranger to a
minivan, simply remarked. "A shame VW didn't insist on an improvement in the brakes before
allowing its name to be put on this vehicle." It's worth mentioning that the brake service, along
with three standard services at 6000-mile intervals. were performed at zero cost per VW's three-
year free maintenance program. Still. the Routan acquitted itself well as an around-town hauler.
It was praised for its comfortable ride. few squeaks and rattles, and storage capacity. Executive
editor Ed Loh used the VW to shuttle guests around Los Angeles for a weekend. leaving the
family of five impressed by the dual LCD entertainment screens, satellite radio, and passenger
space. "The Routan was generally excellent and much admired by our French friends." Loh
jotted. "The father was amazed by all the automation and impressed by the power sliding doors
and tailgate, but the remote start really blew his mind." As competition has moved forward, the
Routan feels a little behind the times. What move will VW make when the Routan reaches the
end of its product cycle? That remains to be seen. For now, Reynolds sums things up best. "All
in all, it's a better looking. previous iteration Town & Country. which is to say -- well, I don't
know what."

From The Logbook



"Whenever | have a passenger along in the Routan, I have to go through the whole tiresome story
of it really being a Chrysler and, frankly, I'd rather have a vehicle I don't have to explain over
and over again."

Kim Reynolds

"For deal-seekers who don't want to pay for a V-6-powered Toyota Sienna® or Honda Odyssey,
the Routan isn't a bad choice, but it isn't a great one either."
Zach Gale

"The transmission is about as smooth as they come and the ride quality is quite good. Were it not
for the rapidly failing interior and brakes, it would have been a very nice road-trip conveyance."
Scott Evans

Read more:
http://www.motortrend.com/roadtests/oneyear/1109 2010 volkswagen routan sel verdict/view
all. html#ixzz2miNXmZHj

Our Vehicle |
Base Price §$37,300
rOptions }Rear Seat Entertainment Package ($2000) B {
Price as tested $39,300
Total mileage 20,792 miles J
‘Avg fuel economy  |18.4 mpg ] |
‘Problem areas | Warped brake rotors |
‘Maintenance cost ;§$0
'Normal-wear cost $0 ‘
3-year residual value* §$14,073
Recalls 1lFrorlt bumper cover deformation, ignition switch inspection/replacement

i

Y"‘Automotive Lease Guide

|
J

2010 Volkswagen Routan SELZf

'POWERTRAIN/CHASSIS |
'DRIVETRAIN LAYOUT Front engine, FWD
'ENGINE TYPE '60-deg V-6 alum block/heads |
'VALVETRAIN [SOHC, 4 valves/cyl J
'DISPLACEMENT 12412 cu in/3952 cc ]
'COMPRESSION RATIO 10.2:1 2

POWER (SAE NET) 1251 hp @ 6000 rpm




TORQUE (SAE NET) 259 Ib-ft @ 4100 rpm |
REDLINE 6000 rpm |
WEIGHT TO POWER 18.1 Ib/hp |
TRANSMISSION 6-speed automatic |
AXLE/FINAL-DRIVE RATIO 325:1/2.23:1

Struts, coil springs, anti-roll bar; torsion beam, coil

SUSPENSION, FRONT; REAR .
springs

STEERING RATIO 16.9:1

TURNS LOCK-TO-LOCK 3.2

|

11.9-in vented disc;

BRAKES, F;R 12.0-in disc, ABS

?WHEELS %6.5 x 17-in, cast alum

| +

TIRES iﬁ?ﬁﬁfﬁiﬁ!?ﬂiﬁﬁa EL 400

'DIMENSIONS i |
'WHEELBASE 121.21n |
TRACK, F/R 65.0/64.8 in |
LENGTH x WIDTH x HEIGHT 202.5 x 76.9 x 68.9 in |
TURNING CIRCLE 38.0 ft !
‘CURB WEIGHT 4544 Ib |
WEIGHT DIST., F/R 55/45% ]
SEATING CAPACITY 7 |
'HEADROOM, F/M/R 37.2/39.2/37.9 in a |
'LEGROOM, F/M/R 40.6/36.3/31.8in |
'SHOULDER ROOM, F/M/R 63.0/64.7/62.0 in
CARGO VOLUME, F/M/R 140.6/82.7/32.3 cu i
TEST DATA ]
'ACCELERATION TO MPH

0-30 2.8 sec

0-40 4.2

0-50 5.9

0-60 8.1

0-70 105

0-80 114.1

0-90 183




PASSING, 45-65 MPH 43

‘QUARTER MILE 16.2 sec @ 85.1 mph -
BRAKING, 60-0 MPH 136 ft

LATERAL ACCELERATION 0.71 g (avg) o
'MT FIGURE EIGHT 29.0 sec @ 0.56 g (avg)

'TOP-GEAR REVS @ 60 MPH 1500 rpm

'CONSUMER INFO

STABILITY/TRACTION CONTROL. |Yes/yes

AIRBAGS ‘Dual front, f/m/r curtain

BASIC WARRANTY '3 yrs/36,000 mi

'POWERTRAIN WARRANTY '5 yrs/60,000 mi

'ROADSIDE ASSISTANCE 3 yrs/36,000 mi

FUEL CAPACITY 20.5 gal

EPA CITY/HWY ECON 17/25 mpg

iy SUMPTION, 125/135 kW-hrs/100 mi

'CO2 EMISSIONS 0.98 Ib/mi

'RECOMMENDED FUEL ;Unleaded regular

12 comments
Scott Evans Jul 25, 2011

@ adamlink It is indeed a known issue at both VW and Chrysler. The problem, as explained to
me by Chrysler engineers, is that customers overwhelmingly opt for the 16-inch wheels and they
have to build brakes that will fit under them. They know the van needs larger brakes so it won't
kill them in 7000 miles (as happened with our last two long-term models), but they also have to
respond to customer demands. The brakes are as large as they can be without interfering with the
wheels already and they're not enough.

adamlink Jul 23, 2011

There is no problem with the brakes. I talked to two different VW service managers I used to
work with, and there is no "known issue" with Routan brakes. Whatever the editors at MT are
experiencing, it is not a normal occurrence. I participated in VW's launch of the Routan and
drove the Routan around a test track at high speed when the van was loaded with people and
after an hour of driving like a maniac, we never experienced any issue with the brakes. None.
Chrysler would not sell the rights to Stow-n-Go to VW. VW does NOT slap on a "huge mark-
up” on these vans. They are extremely well priced-- lower than the Odyssey, lower than the
Sienna. If VW had developed this type of vehicle from scratch and built it in Germany, you'd be




looking at a price $3-5000 more than the competition. So VW uses the #1 best selling minivan
platform out there and everybody complains that it's not a "true” VW. Makes me want to laugh--
first-- and then ask, why don't you step up to the plate and pay for a true VW?

The_Rat Jul 22, 2011

Hmmn} a 2010 model? Hasn't VW been selling the new 2011 with the pentastar and what not for
some time? Seems almost mean in a way to throw this old timer out like that lol.

-Dequindre- Jul 22, 2011
$39,0007!?! I'll take a Dodge Caravan with rear seat entertainment for 28K!
Inyurahsya Jul 22, 2011

What an irrelevant van this is. Bring the Micro Bus already. Right now, it's all about the Odyssey
and Sienna.

92Vectral .6i Jul 22, 2011

For a vehicle with the aerodynamics of a brick and for what this thing weighs, 18.4 mpg average
isn't bad at all. The brakes would be a much bigger concern to me than the engine, especially if |
were to buy a new, Pentastar V6 equipped one.

tortillarat Jul 22, 2011

adamlink, initial quality doesn't say much about long-term quality - especially when it comes
from JD Power. Consumer Reports shows the Town & Country has well below average
reliability. 77% below average, actually.

Specter88 Jul 22, 2011

I never see these on the road, which is not surprising. That base price doesn't scream deal to me
at over $37k. The Odyssey has much more going for it.

skyguy Jul 22, 2011
Yikes! That brake problem alone is a deal killer. Odyssey still rules this segment.
bdpmc68 Jul 22,2011

# true_enthusiastVW didn't throw away the S&G seats - Chrysler wouldn't let them have their
signature feature.

true_enthusiast Jul 22, 2011



Way to go VW. Take a Chrysler product, throw away the best feature (stow and go seats), slap
on a logo and some styling changes, and then charge a huge mark up? How long did it take you
to think of this?

adamlink Jul 22, 2011

There's no need for the Routan to "shrug off" its Chrysler roots . . . especially since J.D. Power
rates the Town & Country as the Highest Ranked Midsize Van in Initial Quality. They also call
the Routan the Most Appealing New Minivan, and Strategic Vision also rates the Chrysler and
the Routan very highly. Not to mention the fact that the Routan is priced a heck of a lot lower
than the Odyssey and the Sienna. VW spent a lot of money on this vehicle, and made changes to
the suspension and upgraded the interior quality-- changes which predated the upgrades in the
new T & C, which were highly praised. If you take one of the best minivans on the market and

Read more:
http://www.motortrend.com/roadtests/oneyear/1109 2010 volkswagen routan_sel verdict/view

all. html#ixzz2miKbzBbS
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07-12-2010, 01:13 PM

itisroutan

Semi-n00b

Join Date: May 7th, 2009
Posts: 16

07-13-2010, 11:40 PM

thedrowningman

Join Date: Jul 15th, 2004
Location: Lincoln, California
Posts: 623

Thread Tools Search Thread Display

#1

Routan Brake Issues - Again!?

Van is in again for brake issues. New front rotors at 4,000
miles and new rear rotors at 12,000. Now at 15,000 miles
we need new both front and rear rotors. Right now call in
with VWOA to see if they will cover it and stand by their
product. Dealer said it's wear and tear and they will not
cover it - cause could be that I drive with my foot on the
brake.@” VWOA rep let me know that it is a heavy
vehicle. @ Hard to believe that I could be on my 3rd set of
rotors - all I want is to stop the van without the steering
column shaking. Is that too much to ask!?

Reply With Quote

#2

You know.... I thought I was immune to the brake issue on
the Routan until about 3 hours ago.

Was on the freeway and had to brake somewhat hard for
traffic. And there it was.... very noticeable shake of
warped front rotors.

9300 miles on it.

I am super light on my brakes. Almost all of my driving is
freeway driving. These rotors are clearly crap.

Looks like I get to play the new rotor game with VWOA
now too.

Reply With Quote

http://forums.thecarlounge.com/showthread.php?4949528-Routan-Br...

12/6/2013 11:07 AM
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07-14-2010, 12:04 AM

What
aany Brakes AGAIN too

Member
My machine goes in the garage for a few problems next

week. The rear right signal bulb blew and the signal
indicator goes nuts when on - annoying. BUT the brakes

Join Date:  Sep 5th, 2003 are wobbling again, so they'll be rechecked too.

Location: Far East of the :
Western world - St. John's I had the rotors resurfaced TWICE without replacement -
Newfoundland CAN A1B1C2 at 2 and 3,000KM. Guess they are literally wearing down
Posts: 475 now - "they can only be resurfaced so much" I was told by
the service manager, hinting at the next step, 6 months
ago. For me as well, here comes the two strike pitch to
replace them without cost... we'll see where that goes. 1
will certainly be adamant on getting free ones with only 16
KM (10,000 or so miles). Notwithstanding the brake pads
having to suffer through it all.
Just thought I'd add it to the pile.
Reply With Quote
07-14-2010, 01:28 PM #4
itisrout _—
R Still waiting...
Semi-n00b
Join Date:  May 7th, 2009 Nothing to update yet - VWOA called late afternoon
Posts: 16 yesterday and said they will be doing some fact finding on

the case and get back to me. I am not a mechanic -
maybe someone can post some ideas on what could be the
mechanical cause. That would be greatly appreciated.
Service manager's only thought is that I drive with my foot
on the brake and that is the cause of it. @

From reading other forums I have found some
possibilities: stuck caliper or slide pins, bad strut or ball
joint, wheels out of balance, or ABS not working correctly.
Not sure of quality of rotors they are using either.

I know a lot have posted about brake problems. Has
anyone had a tech find a mechanical cause other than
blaming it on driver error? Thanks for the help.

Reply With Quote

07-14-2010, 03:35 PM #5 |
reEnenn : 2T Originally Posted by itisroutan gy
Member
Nothing to update yet - VWOA called late afternoon
(=) yesterday and said they will be doing some fact
finding on the case and get back to me. I am not a
Join Date:  Jun 10th, 2004 mechanic - maybe someone can post some ideas on

20f15 12/6/2013 11:07 AM
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Jofl15

Location: Cape May NJ
Posts: 9,258

07-14-2010, 10:48 PM

luckeydougl
Member
Sa A~

Join Date: Feb 11th, 2001
Posts: 812

http://forums.thecarlounge.com/showthread.php?4949528-Routan-Br...

what could be the mechanical cause. That would be

greatly appreciated. Service manager's only thought
| Is that I drive with my foot on the brake and that is
| the cause of it. @&

From reading other forums I have found some
possibilities: stuck caliper or slide pins, bad strut or
ball joint, wheels out of balance, or ABS not working
correctly. Not sure of quality of rotors they are using
either. |

I know a lot have posted about brake problems. Has
anyone had a tech find a mechanical cause other
than blaming it on driver error? Thanks for the help.

No need to search around of the cause. The cause is
Sub-Standard, Cheap "Made in China" Rotors.

Reply With Quote
#6

Unfortunately, this is nothing new for Chrysler. The
problem of warped rotors goes back to at least the 70s.
Their big cars (yeah, all cars were big back then, but I am
talking about the huge cars like the New Yorkers, etc),
were notorious for this problem. The rotors just weren't
manufactured to take the amount of heat that was
generated. My full size (B250) vans from the 80s suffered
from this as well, but at least I usually got 25-30000 miles
on a set before trouble set it. The best solution was to buy
a good set of replacements when the originals went. I tried
the resurfacing route a couple of times, but that was
usually only good for another 5-10000 miles at best and
they usually took out the new set of pads when the rotors
warped again. None of the Chrysler/Dodge/Plymouth mini
vans have ever done well with rotors, either, but the
problems seem to be even worse on the Routans (and I
would guess their Chrysler sisters as well). Nearly every
one of the Routans I test drove had this problem, even
with near zero miles on them. The dealer thought the
problem was from rust setting in from the vans sitting on
the lot for extended periods of time. This is when VW was
replacing the rotors without even trying to resurface them.

To put this in perspective, I got just under 40000 miles on
my first set of pads and rotors on my 2003 Eurovan (and
the mechanic said the rotors were still good for another
10000 but I had them replaced anyway). My current set
has gone over 40000 as well. The Routan may be a heavy
vehicle, but the Eurovan is a heavy vehicle as well and
most of the miles on our Eurovan have been with a heavy

12/6/2013 11:07 AM
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load of either passengers, cargo or both.

Reply With Quote

07-15-2010, 05:33 PM #7

itisroutan Just got the van back this afternoon. VWOA covered the
third set of rotors. Dealer's "service" not good at all, so I

Semi-n00b e s X g
Join Date:  May 7th, 2009 wouldl |n5|‘st on giving VWOA a call directly |f‘y0u are
ocir i experiencing problems. Brakes actually feel like they are
' working correctly. First time in...15,000 miles &
Reply With Quote
07-19-2010, 07:05 PM #8 |
Zipp_n My dealer covered the warped brakes and said it was
Misibier either recalled or that VWOA knows it's a problem and it'll
G Bats:  MAFISH-2007 be covered. (I'm not sure if it'll ever get to recall levels.)
Sk ol ! My dealer called VWOA directly and got the low down on
Posts: 176 .
the issue.
It took twice fo them to "catch it in the act" and I did a
happy dance in the service bay when they said they got it
to shake!
Reply With Quote
07-19-2010, 09:59 PM #9
redzone98 i was talking with a woman in my Neighborhood that has a
Member 2009 T&C Limited. She told me that she got a letter from
the Chrysler Group stating that they will replace the rotors
(e ) and pad on all 2009+ Town and Country's. She also said
that if you did it yourself, they will reimburse you to 100%
Join Date:  Jun 10th, 2004 less a 50 dollar fee.
Location: Cape May NJ
Posts: 9,258 Sounds like a recall to me, and the Routan should not be
far behind
Reply With Quote
07-20-2010, 02:57 PM B #10

. 2% Originally Posted by Zipp_n @

haunted reality

Mem My dealer covered the warped brakes and said it was
either recalled or that VWOA knows it's a problem
-~ and it'll be covered. (I'm not sure if it'll ever get to

Join Date:  Apr 18th, 2001 recall levels.) My dealer called VWOA directly and got

Location: Delton, M1 | the low down on the issue.

Posts: 4,239

| 1t took twice fo them to "catch it in the act" and I did |
| a happy dance in the service bay when they said

4of15 12/6/2013 11:07 AM
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they got it to shake!

Mine's doing it again too, got an appointment for the 12k
oil change this weekend and I already mentioned this to
the dealer. We'll see how it goes.

Reply With Quote
07-21-2010, 01:29 PM #11
Tax Consel : £ s
Chrysler's Brake Campaign for 2009 Minivans
Semi-n00b
Join Date:  Apr 21st, 2010 Because of the close relation of my Routan to the Mopar
Posts: 17 world I also watch the chrysler minivan fourms--another
very good resource for our shared platform vehicles.
There's a post over there that describes the brake
campaign. If you're one of the brake afflicted you may
want to share news of this campaign with the good folks
over at VWOA.
http://forum.chryslerminivan.net/sho...d-Chrysler-TC?
TE
Reply With Quote
07-23-2010, 10:55 PM #12
Haunted reality 2% Originally Posted by haunted reality o
Membe
e ._ Mine's doing it again too, got an appointment for the
12k oil change this weekend and I already mentioned
o this to the dealer. We'll see how it goes.
Join Date:  Apr 18th, 2001 g E—
Location: Delton, MI
Posts: 4,239 Dealer replaced all four rotors, VW paid for it. I get the van
back tomorrow, hopefully this fixes that issue.
Reply With Quote
07-28-2010, 08:29 PM #13 i
Jaas s BRAKE ISSUES on my New 2010 Routan
n00b

Join Date:  Jul 28th, 2010 My 2010 Routan, with litterally 2000 miles had to have the
Posts: 2 front rotors and pads replaced!!!!!
The problem started about 500 miles ago, with a periodoc
squeak upon apply

Reply With Quote

07-28-2010, 08:36 PM #14 |
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jaar1006

n00b

Join Date: Jul 28th, 2010
Posts: 2

07-28-2010, 11:31 PM
haunted reality

Member

-
Join Date: Apr 18th, 2001
Location: Delton, MI
Posts: 4,239

08-01-2010, 10:21 PM
N2OIL

Junior Member

Join Date:  Apr 22nd, 2006
Posts: 31

08-06-2010, 03:02 PM

MRP2001GTi
Member

Join Date: Oct 6th, 2000
Posts: 12,171

¥

http://forums.thecarlounge.com/showthread.php?4949528-Routan-Br...

BRAKE ISSUES on my New 2010 Routan
My 2010 Routan, with litterally 2000 miles had to have the

The problem started about 500 miles ago, with a periodoc
squeaking. It has only gotten worse. I took it into the VW
dealer. I was told there was a residue on the rotors that
should not be there. The dealer contacted VW tech
support, they were advised to replace the rotors and pads.

Is this common with VW/Chyrsler vans? Is there or will
there be any kind of recall? Will I be back in the next 2000
miles, to have the same issue.

If anyone is reading this, please offer your insight.

Reply With Quote

#15 |

I wondered that too, they told me they replaced all four
rotors, but if it's the same bad designed rotors, I'll have
the same issue. It is a known issue with Chrysler's as well.

Reply With Quote
#16

You might look on Facebook under VW Routan. The one
that has a few thousand memebers. They have an
(o)

s
1k

interesting list of issues to look at.

Reply With Quote

#17 |

12/6/2013 11:07 AM
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08-06-2010, 04:27 PM
TCM GLX
Member

Join Date: Jan 2nd, 2000
Posts: 2,777

08-07-2010, 09:36 PM

redzone98
Member

(=R"1
Join Date: Jun 10th, 2004

Location: Cape May NJ
Posts: 9,258

hllp:f’;‘fhrums.lhccurioungc.comf’shuwlhruzld.php?d‘)d‘-)S?.S-Rnulzm-Br...

We are not alone. My friends that have Asian minivans ALL
have the same brake shimmy issue. The problem is the
manufacturers install brakes from a CAR on this 6000Ib
van and expect it to work. If I purchase my Routan at the
end of the lease I will order aftermarket rotors and hope
like heck they are made from better material or look into
doing an SRT8 brake swap with one of the Dodge
products.

Reply With Quote

#18

Totally with these comments... my sister in law has a
Toyota Sienna that goes through brakes every 10K miles.

As for a brake upgrade, I wonder if stuff from some of the
Dodge SRT stuff would bolt up? I would be interested in
that as well.

Reply With Quote

#19

2® Originally Posted by TCM GLX

Totally with these comments... my sister in law has a
Toyota Sienna that goes through brakes every 10K
mifes.

As for a brake upgrade, I wonder if stuff from some
of the Dodge SRT stuff would bolt up? I would be
interested in that as well.

im putting on Power slot rotors next week, that and some
acebono pads should help the brake feel &,

Just a thought out there tho... it seems that 100% of the
Routans out there are experiencing brake issues, besides
**** auality brake pads / rotors, has anyone thought
about the brake calipers themselves being the culprits ?

possibly not retracing enough and super heating the rotors
?

Last edited by redzone98; 08-07-2010 at 09:54 PM.

Reply With Quote

—— N
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08-25-2010, 01:26 PM
Cool Dub

Junior Member

N

Join Date:  Aug 25th, 2010
Location: Dallas,TX, USA
Posts: 41

08-26-2010, 11:51 AM

redzone98
Member

Join Date: Jun 10th, 2004
Location: Cape May NJ
Posts: 9,258

08-29-2010, 12:02 PM

TCM GLX
Member

Join Date: Jan 2nd, 2000
Posts: 2,777

08-29-2010, 10:24 PM

redzone98
Member

Join Date:  Jun 10th, 2004
Location:

http://forums.thecarlounge.com/showthread.php?4949528-Routan-Br...

Neighbor with Honda van

The new Odyssey next door has gone through brakes
twice.
Dealer replace our scored 09 rotors (4) free. No problems.

Reply With Quote
#21
Brakes just arrived from The Tire Rack, ill be installing
them tomorrow!

Reply With Quote

#22 |

So not much to add yet, our routan barely has 2500 miles.

Took it in for the 1500 mile pre service check, and talked
to the Service Manager,...... he says, we have had
problems, and are working testing better pads and rotors,
for now, looks at it like this, you get new brakes every
time they go bad for free.... I laughed, he had a good
attitude about it.

As for Minivans, my brother had an 08 Odyssey, and my
sister in law has an 07 Slenna, and BOTH eat brakes like a
10 year old kills a Happy Meal, QUICKLY! My brothers
ODyssey was about every 10K miles, and the Sienna is
about every 15-20, so it seems Minivan builders need to
figure out a btter overall solution. BREMBOS?

Reply With Quote

#23

Simple, They need to understand that these people
movers, always have some sort of additional cargo
in-stow. Usually 4 or 5 passengers. so an additional 500
Ibs minimum to the vehicle weight !

12/6/2013 11:07 AM
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Cape May N)
Posts: 9,258

12-17-2010, 07:05 PM

gsgrace

n00b

Join Date: Dec 17th, 2010
Posts: 1

12-17-2010, 08:22 PM

Steveaut

Member

Join Date: Sep 16th, 2010
Posts: 378

12-18-2010, 12:07 PM

TCM GLX
Member

Join Date: Jan 2nd, 2000
Posts: 2,777

—
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Last edited by redzone98; 06-21-2012 at 03:11 PM.

Reply With Quote

#24 |

Routan brake problems

Just got off the phone with VW of America. Unwilling to do
anything for us on the brakes and Rotors which need
replacement at 26,000 miles, about 10,000 of which are
highway miles. I am not hard on brakes. Had a Honda
Odyssey with 140,000 and only replaced brakes about
every 40,000 miles. VW claims they know nothing of any
brake problems. HA! I've been complaining about
excessive brake dust and vibration in the brakes since the
first month I owned the car. Now I see that there are so
many complaints that there HAS to be a problem. Chysler
recalled the Town and Country brakes. This is the same
van so VW should stand behind this product and do the
same!

Reply With Quote

#25

I thought T would mention that I have 8k miles on a 2010
SEL and no brake problems as of yet. I am wondering if
VW found a solution with better pads and/or rotors and
have upgraded everyone who have had replacements. My
Journey first went out around 18k and then a continuous
10-15k after that. The idea that it could be a caliper
sounds logical to me. If they don't properly retract it would
cause excessive heat and wear, causing warping.

Reply With Quote

#26

% Originally Posted by Steveaut

I thought I would mention that I have 8k miles on a
2010 SEL and no brake problems as of yet. I am
wondering if VW found a solution with better pads
andy/or rotors and have upgraded everyone who have
had replacements. My Journey first went out around
18k and then a continuous 10-15k after that, The i
idea that it could be a caliper sounds logical to me. If

| they don't properiy retract it would cause excessive
heat and wear, causing warping.
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kyle01

Junior Member

Join Date: Feb 19th, 2006
Location: Chicago, IL.
Posts: 92

12-21-2010, 09:16 AM

Optical TDI

Member

Join Date: Dec 18th, 2001
Location: NE Ohio

Posts: 415

http://forums.thecarlounge.com/showthread.php?4949528-Routan-Br...

I do not want to jinx myself, but I have 7500K on my 2010
Routan SE, and so far brakes seem good. Low brake dust,
and not any vibes or anything!

Reply With Quote

#27

Chrysler/Jeep/Dodge brakes suck. Period.

And NOT all minivans eat brakes like that- my 2003
Eurovan has 115k on the original rotors (on our 3rd set of
pads) No shimmy. Ever. Never been resurfaced even.

Good, thick, oversized rotors and huge calipers vs.
undersized chinese Chrysler junk...

I had a Grand Cherokee back in 03' that had a similar
issue. Dealer replaced the first time, I paid the second
time, then the third time- I did some research. There was
a class action lawsuit pending on the brake issues!

I ended up being reimbursed for the replacement I paid for

out of pocket and FINALLY got the rotors replaced with an
improved part. I got rid of it shortly after that.

Sorry to chime in here, I was only curious because a friend
just bought a Routan and I was sniffing around...

Cheers
Kyle

Reply With Quote

#28

If VW won't cover the costs, then don't buy the VW rotors

again. Tire Rack sells Centric brand rotors for our vans.
These are the same rotors that Powerslot rotors use, just
without the slots. They are about $50 each are a much
better quality than the stockers.

Yeah it's $200, but I would bet these will not warp like the
stock rotors. This is what I will do if we end up having the
same issues. 3k miles so far and they are okay.

Current:
2012 GTI / 2010 VW Routan / 2002 52000

Previous:
2002 996 targa / 2007 RX8 / 2006 GTI / 2006 A3 / 2003 WRX /

12/6/2013 11:07 AM
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58kafer

Member

Join Date:  Jun 27th, 2007
Posts: 753

http://forums.thecarlounge.com/showthread.php?4

2000 Golf TDI / 1987 Wrangler / 1987 RX7 Turbo / 1984 RX7
GSL-SE / 1982 RX7 / 1978 280Z / 1977 Buick Century

949528-Routan-Br...

Reply With Quote

#29 i

Here are some rotor upgrades. All rotors are not created

equally. Some big box autoparts stores sell lower cost

parts because we all watch our money. But those lower

prices usually come with a sacfrifce and the manufactu

rers

cut material from the parts to keep the costs down. You
want to find a rotor with the thickest rotor surface before it

gets to the cooling veins of the rotor. Manufacturers wi

I

make the veins longer and take the surface thickness away
thus resulting in a thinner rotor while still maintaining the
proper surface to surface thickness. For example if a rotor

is supposed to be 1-1/4 thick surface to surface that
distance needs to be maintained but everything inbetw
is fair game for material removal. So if you were to loo

een
k at

a rotor from looking at the veins the rotor surface might
measure 3/8" on either side of the veins, but by removing
a 1/16" or more form either inside surface would result in

more rotors out the door for the manufacturer. A 1/16

might not seem like much but it could be the difference
between warp or no warp possibly. Also look for a rotor

that is either slotted or cross drilled, that will help in th

e

cooling process allowing the hot gasses and surface temp
to escape. 1 personally prefer cross-drilled rotors. I have

been thru countless rotors and pads on my GMC Yukon
(horrible brakes). When I switched to cross drilled roto
my warpage problems were gone for good. I could war
set of OEM rotors in a months time. Only draw back to
crossdrilled rotors is some places will tell you they can'

¢
pa
the
t

cut them because of the holes in them. You'll need to go to

an oldtime repair shop to have it done because they're
only ones who understand how a brake lathe works. I

the

heard a guy tell a customer that when the holes pass past
the cutter, the cutter will move into the hole and break the
cutting tool. I tried to explain to him that the feed of the
tool is only moving a few thousandths of an inch over the

whole cutting surface and he may only remove 10
thousandths of an inch to true a rotor (business card

thickness) and the tool will not move in any farther than
the feed rate tells the tool to move@® I'm hoping more

businesses get into the game for these rotors but here

are

a few links to rotors. Either site has pads to choose from.
Just a little food for thought, though not the answer for
everyone. We're at 3,700 miles and all is smooth so far.

http://www.frozenrotors.com/search/index.php

Just enter the vans info and you'll need to choose 2009 as

the year.

http://ebcbrakes.iwebcat.com
/_Member...57176&hdnSts=0

12/6/2013 11:07 AM
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12-22-2010, 05:26 PM

blizno

Junior Member

Join Date: Dec 11th, 2009
Posts: 90

01-04-2011, 11:38 AM

nater

Global CSI Moderator

@

Join Date:
Posts:

Apr 10th, 2000
31,346

02-20-2011, 09:14 PM

http://forums.thecarlounge.com/showthread.php?4949528-Routan-Br...

Same as above choose the van either 2009 or 2010. The

GD series are the ones.

They claim that the cross drilled rotors crack, Ive got over
100K on crossdrilled rotors with no cracks.

Reply With Quote

#30

Looks like mine will be back in for a brake job. About 14K

miles on the clock and brakes/rtors replaced at about

4500. &

Reply With Quote

#31 |

Unfortunately the problem is inherent in the design of the
rotors. Not in where they were produced.
You can put the best rotors in the world on that car and
they will still warp. Vw/Chrysler would need to spec a
larger and thicker rotor to help dissipate heat properly. All
aftermarkets will make the rotor to fit, based on the

crappy oem specs.

So, get used to having new rotors put on...because recall
or not, Chrysler still needs to redesign that rotor.
FYI, I'm in the same boat as you guys! These rotors suck!

iPhone

02M Swap

Extensive Turbo Build Thread VR6

nateronline.com
B6 Wagon

warped sense of rotor?

Reply With Quote

#32 |

I know this is going to sound odd, but some brake rotors
are very sensative to lug nut torque. I didn't have
problems with my brakes until I had the tires rotated at

the first oil change. I then later had a flat on the RR, and
darn if the lug nuts were on so tight it took a long

breaker-bar to remove them. So

make sure your

12/6/2013 11:07 AM
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VWroutanvanman
Member

©

Join Date: Feb 12th, 2011
Location: Florida
Posts: 395

02-20-2011, 09:53 PM

nater
Global CSI Moderator
N
-

Join Date: Apr 10th, 2000
Posts: 31,346

02-20-2011, 09:55 PM

58kafer

Member

Join Date: Jun 27th, 2007
Posts: 753

ulmp:ff['{u'ums.theczlrloungc.conv’sh(-;wlhrcad.php?4949528-R0ulan—Blz..

wheels aren't over-torqued. I'm not sure of the value
(reading on torque wrench), but it isn't much. After
checking all 4 wheels, they were all over-tightened. VW
dealer should have the value. By the way, it was the VW
dealer that did that first oil change and rotated the tires.

PS..... I'm not saying that there isn't the possibility of poor
quality parts, but the torque of the lugs should be correct
so that can be ruled out as a problem. Also, the dealer
replaced the rear rotors and pads under warrantee at
12,000 miles, and were very good about it.

Last edited by VWroutanvanman,; 02-24-2011 at 09:11 PM.
Reply With Quote

#33

I agree, over-trq can EASILY warp rotors.

iPhone

02M Swap

Extensive Turbo Build Thread VR6
nateronline.com

B6 Wagon

Reply With Quote
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¢ Originally Posted by nater

I agree, over-trq can EASILY warp rotors.

iPhone

+ 1 here

I can't stand getting my cars back from inspection only to
rotate the tires in 5K to have to hang from the breaker
bar!

BTW :The correct wheel nut tightness is 95 ft Ibs (130
N-m).

Reply With Quote

02-24-2011, 08:07 PM

Whataguy
Member

/=

Join Date: Sep 5th, 2003

Location: Far East of the
Western world - St. John's
Newfoundland CAN A1B1C2

Posts: 475

Posting Permissions

#35

Any Canadians have theirs replaced post 12 months?

09 with 16,000 miles 1.5 years old went into garage today
(towed-in via road side assistance, unrelated 'bad key'
error - wouldn't start). Coincidentally had an appointment
scheduled for next week; tapping noise underneath rear,
constant, stops when brakes applied. Diagnosis: "brakes
gone". Dealer said nothing can be done for warranty,
acknowledging all the brake issues. $374 for rear disc and
pads.

Guess I will make a call to VWCanada, but not optimistic.
Any Canadians have theirs replaced post 12 months?

No history of 'rear' brake issues on this unit, yet 'front'
brakes had issues - rotors repaired once, and then rotors
replaced at about 5,000 miles.

Thanks.

Reply With Quote
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Tire Tech Information - Mixing Tires
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LOG IN ORDER TRACKING MY ACCOUNT WISH LIST ESPANOL CART (0 tems )

1-888-541-1777

Enter Search Word or Phrase m

UPGRADE GARAGE" v| PRODUCTS v |SHOPPING TOOLS | v| GIFT CERTIFICATES

TIRES Shop By Vehicle Shop By Size Brands Winter TestResults Survey Results Tire Reviews Installation

Tire Tech Information/General Tire Information [ Emaila Friend ]

L. : More Tire Tech Information
Mixing Tires

Related Links:
Lea esta pagina en espafiol Four Winter Tires...
The Only Way To Go

As a general rule, tires should not be mixed on any vehicle unless specified as acceptable Matching Tires on Four-Wheel Drive
by the tire or vehicle manufacturer. Drivers should avoid mixing tires with different tread and All-Wheel Drive Vehicles
patterns, internal constructions or sizes, and use identical tires on all of their vehicle's wheel Tire Rotation Instructions
positions in order to maintain the best control and stability. Additionally, drivers should never Where to Install New Pairs of Tires?

mix winter tires with all-season/summer tires, or mix run-flat tires with non-run-flat tires.

This is one of the reasons that it is desirable to have all of a vehicle's tires wear out at the
same time. It's confirmation that the vehicle design, driving conditions and maintenance
practices worked in unison to equalize tire wear and performance. It also lets drivers know
they got their money's worth out of the current tires and allows them to choose a set of
replacements that will either maintain the Original Equipment (O.E.) tires' capabilities, or
help tune the vehicle's qualities to even better suit their needs.

Unfortunately wearing out all tires at the same time isn't always possible. Sometimes vehicle
design, the use of differently sized tires on front and rear axles, insufficient maintenance
and/or driving conditions conspire to prevent it from happening.

If a vehicle's tires don't all wear out at the same time, drivers are typically forced to decide
whether they should purchase a new set of tires (forfeiting the worth of the two tires not fully
worn out) or just a pair of replacements. While purchasing a new set of tires is best because
it will maintain the handling balance engineered into the vehicle while restoring poor weather
traction, it is also more expensive. And while purchasing a pair of replacement tires reduces
immediate expense, it brings with it the options of choosing exact, equivalent or alternative
tires.

Of the three, the best choice is to select the exact tire currently on the vehicle. This assures
that the tire's physical dimensions, internal construction, tread design and tread compound
are equal to the tires being replaced.

The second option is to choose equivalent tires from the same lire performance category
that share the same speed rating, handling and traction characteristics of the original tires.
While this isn't as desirable as selecting the exact tire currently on the vehicle, it can
become necessary when the original tires are no longer available.

The third option, choosing alternative tires, should only be considered as a temporary
solution in an emergency situation. Using alternative tires from different tire performance
categories, with alternate sizes or different speed ratings can unbalance the vehicle's
handling in poor weather or when pushed to the limit in an emergency.

Because tires play such an important role in every vehicle's comfort qualities and handling
capabilities, it is always best to drive on tires that are identical in every detail, including tire
brand, model, size and remaining tread depth. Anything else involves some type of
compromise.

Most Popular Links

Air Pressure - Correct, Underinflated and Overinflated
Air Pressure vs. Dry Performance

Air Pressure vs, Wet Performance

Air Pressure, Temperature Fluctuations

Air Pressure/Load Adjustment for High Speed Driving
Air Pressure: When and How to Set

Alignment

Breaking In Your Tires

Calculating Tire Dimensions
Checking Tire Inflation Pressure

http://www.tirerack.com/tires/tiretech/techpage.jsp?techid=136
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Determining the Age of a Tire

Diameter Comparison of Light Truck Tire Sizes

How Do | Compare Price vs. Value?

How to Read Speed Rating, Load Index & Service Descriptions
Load Range/Ply Rating Identification

Match Mounting to Enhance Tire & Wheel Uniformity

Load Reduction of Euro- and P-Metric Tires on Light Trucks
Measuring Tire Tread Depth with a Coin

Mounting and Balancing

P-Metric and Euro Metric Tire Sizing

Run-Flat Tires

Selecling the Right Tires

Sidewall Markings

Specific Mileage Warranties

The Plus Concept

Tire & Wheel Owner's Manual

Tire & Wheel Package Installation Instructions

Tire Pressure Monitoring Systems

Tire Rotation

Tire Size Conversion Chart

Tire Size Information

Tire Warranties

Uniform Tire Quality Grade (UTQG) Standards
Where to Install New Pairs of Tires?
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FOOTINGS, INC.

MEMO

TO: Chris Weston, Program Director

FROM: Rori Cooper Corbin, President

RE: Medical Leave
DATE: 7/17/12

As you know my surgery date has been moved up and will result in my taking a medical leave the last
week in July through possibly late September. During our recent Administrative Team meeting we
mentioned several areas of concern that will need to be addressed during my absence.

Vehicle Maintenance: Dynamic has mentioned that we have had difficulty scheduling vehicles for
servicing and send the same vehicle well before it is due for a service visit. When this occurs, they are
not going to be taking the vehicle. Obviously this is a waste of our money and their time If we forget to
rearrange the vehicle assignments and do not keep the appropriate vehicle here for the weekend. Lisa
has indicated that she knows this must be done, but often forgets to rearrange the runs. Perhaps
looking at this on a Thursday when we do not have the pressure of the weekend would work better?

CRjr.: scheduling the consumers for the internships to begin ASAP

Planning for the Fall class schedule. As we have talked about before, several of the consumers have
“outgrown” what we are offering. Footings philosophy has always been to work with participants
strengths and to challenge them to grow and take risks. Many of our programs have not changed
anything in the last 2 years except for their titles and possibly the staff instructor. We can and must
change what we are offering, [ =<
all commented on the fact that they are doing things they enjoy, but some days they want it to be
different and that they are bored. Please look at your staffing schedule which is very rich....we can bring
consumers in Child Care to CR in Monticello again; have others explore public transportation such as
Shortline etc...| have asked you to consider the “academy” concept which would include “core” courses
that everyone takes but also allows for a specialization area. If you are still opposed to this upon my
return, we can discuss the alternative you have developed. If you do not develop an alternative
suggestion, we will begin to develop the “academy” model.

I do appreciate and thank you for your efforts. As | mentioned at our meeting, | expect that after the
first 2 weeks, | will be well enough to take calls and answer guestions...so do not hesitate to contact me
if the need arises.
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PO Box 2038
Footings, Inc. Monroe, NY 10949
Phonc: (845) 783-7505
We Build Community Supports Fax: (845) 781-7961
. P E-mail: footings.org@juno.com

BY ,
““ Drew C.C.Go lez i S?p%r Corbin
President Presidént

We Build Success

FLEET MAINTENANCE AGREEMENT - 2013

This document constitutes the agreement for general maintenance services to be provided
by Dynamic Motorworks, LLC to vehicles owned by Footings, Inc. This agreement will
be active as of 1/1/13 and will expire on 12/31/13.

The total number of vehicles covered under this agreement is eight (8). The vehicles can
be serviced in a rotation to be determined by Footings, Inc. to meet their needs but not to
exceed one service per week. The total number of services for this agreement will not
exceed 36 and the total number of services for any one vehicle will not exceed 6. The
total cost of this fleet maintenance agreement is $4,980.00 with payments due on the 1°*
of each month as follows: January & February $480.00; March — December $402.00.
Any repairs or additional services outside of those expressly described in this agreement
are at an extra cost and will be billed separately. The designated employee of Footings,
Inc. will be contacted by Dynamic Motorworks for authorization of any repairs outside of
this agreement before said repair will commence.

Under this agreement each service will include maintenance on one vehicle as follows:

- Engine Oil and Filter Change — with reminder stickers at 3,000 mile intervals for all
vehicles (use of synthetic engine oil when called for by vehicle manufacturer)

- Installation of BG MOA engine oil additive

- Tire Rotation - when needed based upon visual inspection of tire wear (+/- 6,000 miles)

- Visual inspection of lights, wipers and belts

- Fluids check for levels and condition

- Visual inspection of brake pads and rotors

- Tire check for pressure and wear patterns

- Visual inspection of drive shafts and exhaust system

- Visual inspection of engine and transmission for fluid leaks

AGREED:

For: Dynamic Motopworks, LL.C For: Footings, Inc.

e w2




B moGorworks

240 Pine Island Turnpike

Warwick, NY 10990

(845) 986-6220

FOOTINGS INC.
FLEET MAINTENANCE CHECKLIST

DATE:

YEAR: MAKE: MODEL:

LICENSE PLATE #: MILEAGE:

__Change Engine Oil & Filter

___Install BG MOA Engine 0il Additive
____Install 44K Fuel System Cleaner

___Rotate Tires (when needed)

___Check Windshield Wipers

___Check Brake Pad & Rotor Wear

___Check Engine & Transmission for fluid leaks
___Check fluid level & condition

___Check Exhaust System

Technician’s comments/recommendations:
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Footings, Inc. PO Box 2038 Monroe. NY 10949

INDIVIDUALIZED SERVICE PLAN

Name:
Address:

Telephone: (845) -
(845)

ss+ I

Date ISP Reviewed: MSC Initials:

PROFILE:

DOB:

Medicaid Number:
Initial ISP: 3/1/00
Effective ISP: 6/19/09

Revised ISP:

Date ISP Reviewed:  MSC Initials:

C




PERSONAL VALUED OUTCOMES:

* ] want to be more patient with peers and staff.”

e “l want to continue to exercise and eat healthy.”

e “] want to tell time and learn about money™

e [ want to continue to go out in the community.™

o I want to stand up for myself and not be afraid of my family in Warwick.”

e [ want to take the subway to Michael’s house by myself from the Port
Authority.”
“1 want help to leamn how 10 manage money, do laundry and go food shopping”

e “] want to learn how to properly clean my bathroom and maintain a clean house.™
“I would like to work on word recognition and my vocabulary.”

o [ want to continue to paint and sell my art work.”

¢ | want to work on not cursing anymore.”

e *“Ineed to learn how not to vell when | am mad or get frustrated.”

* “] love children and want the opportunity to work with them.”

SAFEGUARDS:

¢




NATURAL SUPPORTS & COMMUNITY ACTIVITIES:

MEDICAID STATE PLAN SERVICES:

Service Coordination

Footings, Inc.

PO Box 2038

Monroe, NY 10950

(845) 783-7505

Frequency: monthly

Duration: ongoing

Effective: Date: 3/1/00

Reason: To create. implement and maintain the ISP.

Physician




1 (




HCBS WAIVER SERVICES

At HomeResidential Habilitation
Footings. Inc

PO Box 2038

Monroe, NY 10950

(845) 783-7505




Frequency: hourly
Duration: ongoing
Effective Date: 6/00

Day Services

Footings, Inc.

PO Box 2038

Monroe, NY 10950

(845) 783-7505

Frequency: Daily

Duration: ongoing

Effective Date 11/01

Reason: *I want to tell time and learn about my money.” “I want to volunteer and go out
into the community.”

Supplemental Group Day Habilitation

Footings, Inc.

P.O. Box 2038

Monroe, NY 10949

(845)783-7505

Effective: 3/01/06

Frequency: Daily

Duration: ongoing

Reason: To socialize and be involved in the community.

OTHER SERVICES OR 100% OMRDD FUNDED SUPPORTS AND SERVICES

Footings, Inc

PO Box 2038

Monroe. NY 10949

(845)783-7505

ISS Apartment

Frequency: Monthly

Duration: Ongoing

Effective: February 2007

Reason: To provide the least restrictive living situation fostering independence.




Provider Name: Date Sent: Provider Name: Date Sent:

E--“:[mq 5(4& 2H, 1[[;40‘7
DN,ISS)

SIGNATURES:

Date U\llq ‘Oq

Advocatey Date (}/’3’/}/ /ﬂﬁ‘7

Datc_ | Q‘ a&\ Oﬁ

Date__ (/25754
I

Participant




FOOTINGS INC. SEMI-ANNUAL/ANNUAL ISP REVIEW

Consumer Nam;F Date: __Lo!\q }Oq
Location: __ M, y D Time:__;_)550P

)
ATTENDANCE:
Name: Agency/Relationship
Jwpamo ﬁmhh%s ,! MSC

i = ¢ —— FooTine S /s € SBS (NST
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Footings, Inc.

Service Coordination Monthly Face to Face

December 17, 2009 4:00pm

| met with at Footings, Inc, in Monroe, NY for our monthly meeting and ISP review. Also
present for this meeting was MSC supervisor, Alyssa Marino, Coordinator of Waiver Services, Chris
Weston, and residential habilitation worker, P.J. Flamnigan | | G
I 2 unable to attend the meeting in person, so I arranged for [JJij to be present via
phone conference. [
|
I

| began the meeting by reviewing the “Profile” section. Chris reported that ||| GG

Although there was thorough
conversation about this section, we all agreed that || v2s accurate and complete. There were
no changes to this section at this time.

Next, we discussed the “Personal Valued Outcomes” section. We discussed many of these outcomes,
and ||| ou!d like to continue working on all outcomes. | NN would like to
keep the outcome TN, : > [onger wants to work at the

Footings, Inc. store. After a discussion we arranged for
B s:hcdule change.

I formed decision. There were no changes to this section at this time.

Next, we reviewed the “Safeguards” section. We added that ||
- 000

PJ reported that -making great progress in Residential

Habilitation. Furthermore displaying increasing independence, and [Jjjjdisptaying responsibility

to ask for assistance ﬂ_dis laying increasing cleantiness inj| | | N NN
apartment. Although this remains a current outcome,

There were no additional changes to this section at this time.

In the “Natural Supports and Community Activities” section we clarified ||| EGTcTcGGGEE

classes.” There were no additional changes to this section at this time.

In the “Medicaid State Plan Services” section we updated

B ¢ beginning of this month.
previous doctor, We updated has recently changed. At the
end of last month, After a thorough search, [ found a therapist with prior

experience with individuals with developmental disabiitics. | addcdqpmvidcr to this

scction as well. There were no other changes to this section. There were no other changes to
this time.

-did not have any significant events this month. There are no new needs or interests. There are no
safety concerns to report at this time.




R pr e zﬁ
Knstmd Fisher

Medicaid Service Coordinator

;.,SA/ PACLUAUA O

\»l\ - l <9

Alyssa Marino Date

MSC Supervisor

Date

—




Exhibit U



NYS Office For People Wilh Developmental Disabilities

« Putting People First

September [, 2010

Ms. Rori Cooper Corbin
President

Footings, Incorporated
P.O. Box 2038

Monroe. New York 10950

Dear Ms. Cooper Corbin,

s I

¢ e

David A. Palerson, Covernnd:
Max E. Chmurg, Acting Commssonay

Hudson Valley DDSO

Michael Kirchmer, Direclor

COMMUNITY FUNDING UNIT
P.O. Box 470
Thiells, NY 10984-0470

ISR Lbase
I SEP v 20 }
i !

SIAUSTAUTITIA

e pm s te men iy e e

This is to inform you that Hudson Valley DDSO has set the following Assistive Support price for 2010. This price reflects
OMRDD review and approval of your agency’s 2010 ISS Participation Agreement, Part 3 Budget Plans for the individual
listed below. The price sheet associated with this price letter is attached and enclosed are the State Paid Services Billing Form
and Standard Voucher, which are required for Assistive Supports billing. The instructions for completing these forms are on
the reverse of each form. Additional billing forms (Stale Paid Services) and standard vouchers (AC92), required for future use,
can be downloaded from the following OMRDD website. You will need to sclect the News & Publications link, then the
Forms link and then the Central Operations — Payment Processing Unit Billing Forms and [nstructions link.

(www.omr.state.ny.us)

AGENCY:

Footings. Incorporated
sre: [

SERVICE: Assistive Support

CONSUMER:

APPROVED TOTAL BUDGETED AMOUNT:
APPROVED ANNUAL UNITS:
APPROVED PRICE PER UNIT:

PRICE ID: TTS4153

$ 15,534

ABS#: EFFECTIVE BILLING DATE
26707 7/01/10
12

$1294.50

When billing OMRDD Bureau of Community Funding for non-HCBS enrollees, your agency may bi_ll only for consumers tl?e
DDSO has approved under this price ID. You must include the consumers’ TABS 1D number and this PRICE ID on the billing
sheet you submit. Any billings in excess of DDSO authorized units are subject to disallowance and recovery.

Please contact your price setter, Elizabeth Holpuch at (845) 947-6368 with any questions regarding this price.

Singcrely. "
{ lwenic LU o AL
Patricia Walker-Albertus

Coordinator of Community Funding
Community Services

PWA:EH:mab
CC.  Eileen Wood
Elizabeth Holpuch

we help people with developmental disabilities live richer lives.



NYS OMRDD - PRICESHEET FOR HOME AND COMMUNITY BASED SERVICES VERSION MAY 2010

PRICE I0:
AGENCY (26390):
SITE ADDRESS:
PROGRAM TYPE:

OP CERT NUMBER:

CAPACITY:

EXPENSE CATEGORIES

DIRECT CARE PS:
SALARIED $s
SALARIED FTEs
CONTRACTED

SUPPORT PS:
SALARIED $s
SALARIED FTEs
CONTRACTED

CLINICAL PS:
SALARIED $s
SALARIEO FTEs
CONTRACTED

DC, SUPP, CLINICAL
FRINGE BENEFITS

SITE OTPS

TOTAL OPERATING

PROGRAM ADMIN
AGENCY ADMIN

TOTAL ADMINISTRATION
TOTAL OPER & ADMIN

TO / FROM DH TRANSPORT
TO/FROM UNITS
TOTAL OPER / ADM / TRNS

TRENDED OPER / ADM/TRNS

PROVIDER-PAID PROPERTY:
EQUIPMENT

PROPERTY

BONDING

TOTAL PROV-PD PROPERTY
TOTAL ALL CATEGORIES
ANNUAL UNITS OF SERVICE

PER-UNIT PRICE (EXCLUSIVE OF STATE-PAID ITEMS)

PER-UNIT STATE-PAID ITEMS
PER-UNIT MMIS PRICE

PER-UNIT LAND PRICE

PER-UNIT "OTHER SHORT-TERM COSTS" PRICE

MONTHLY PROPERTY PRICE

‘I‘I’S«'3153 (INITIAL PRICE) PRICE PERIOD. 07/01/2010-12/31/2010
Footings, Inc. BUDGET PERIOD: 01/01/2010-12/31/2010
Monroe NY 10950 TREND FACTOR: 1.0000

Assistive Supports - Daily

Op Cert # Here MMIS PROVIDER ID: Do not input lo this cell.

1 LOCATOR CODE: Do not input Lo this cell.
ANNUAL BUDGET ADJUSTED OTHER TOTAL
BUDGET ADJUSTMENTS BUDGET ADJUSTMENTS APPROVED

0 0 0 0 0

0.000 0.000 0.000 0.000 0.000

0 0 0 0 0

0 0 0 0 0

0.000 0.000 0.000 0.000 0.000

0 0 0 0 0

0 0 0 0 0

0.000 0.000 0.000 0.000 0.000

0 0 0 0 0

0 0 0 0 0
14,052 0 14,052 0 14,052
$14,052 S0 $14,052 $0 $14.052
0 0 0 0 0

1,482 [s] 1,482 0 1,482
$1.482 S0 $1.482 $0 $1.482
$15,534 $0 $15.534 SO $15,534
0 0 0 0

0 0 0 0

$15,534 $0 $15.,534 $0 $15,534
$15,534 SO $15,534 $0 $15,534
0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

$0 $0 SO S0 S0
$15,534 $0 $15,534 S0 $15,534
12

$1,294.50

$0.00

$1,294.50

$0.00

$0.00

$0.00

Chelsea Zuigema Is authorized o receive ISS room and board effective 7/0110.

(2
)
(o]

OMRDD - BUREAL OF RATE SETTNG. 28 HDLLAND AVE . ITH FLCOR aLBANY. MY 12225 (518) 402-4107

81261200
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N

oOP-1 (2401
DEVELOPMENTAL DISABILITIES PROFILE
REGISTRATION / MOVEMENT FORM
F1i f0 the Lhanks ur 2wk tho ngmgdato number for exch shadoz itam. C itam, Complets othar Rems as coquired, | . _ . .
1 PURPOSE: | |1 r.acmor 'ap! ic Data Change ] 3 Moved Outof State v " 5 Died
. X 2 Ade ] 4 Remove D 6 T ns(e:rad within t_:gencl ‘
27 |'TaBIO: ono i SRR
(if kriown) [RER R e e . i %
3 | PERSON'S i : A
| NAME : . _L..L._
4 |sex: B MALE -z FEMALE | 5 | DATE OF BIRTH: N ‘
6 | COUNTY OF ‘ g T
6 | resibence: OJRIAINIGIE] | | :
AGENCY NAME:
7 Fbanmcas INC.
8 REMOVE
PROGRAM CODE. | |
0 | REMOVE/ADD “ v
10| pate; oi1lol!l
11 | RESIDENTAL ADDRESS: %
(please priny ' [P
N
. -
12 | INDIVIDUAL'S RESIDENCE TYPE: (mark only ong) ’
& 1 Alone 0 4 Department of Social Services [3 7 OMRDD / Agancy Oorated Residence
Residence or Foster Care Home
0 2 With Friends ; Housemates 3 5 Nursing Facility € 8 Other (specify}
[ 3 With Member af His £ Her Own Family [ 6 Homaless or Shelter o e e e
13 | SOCIAL SECURITY 14 | PERSON'S MEDICAID N
NUMBER: j NUMBER (CIN):
15 | ETHNICITY / RACE:
1 White 3 Hispanic American Indlan / Alaskan
2 Black 4 Asian or Pacific Islander Other
16 ] DISABILITIES: Indicate 1" for Primary (mark cnly one) and *2° for All Other Disabilties: (mark as many as apply)
. 1 Developmental Delay — B8 Psychiatric Disability . 15 Fetal Alcohol Syndrome
__Q 2 Mental Retardation —— 9 Chronic Physical / Medical — 18 Narcolepsy
1 _3Autism Condition ___ 17 Neurofibromatosis
— 4 Cerebre! Palsy — 10 Sensory Impairment — 18 (Code Not Valid at this Time)
___ 5 Epilepsy / Selzure Disorder ___ 11 Undetermined — 19 Spina Bifida
___ 8 Leaming Disability —_ 12 Other (specify) —__ 20 Tourette Syndrome
—. 7 Other Neurolagical — 13 Traumatic Brain Injury (TBI) — 21 Toxic Substance Exposure
Impainnent — 14 Prader-Willl Syndrome (PWS) — 22 Chiid Under § Unabie to Olagnose
17 | PREFERRED LANGUAGE:
Spoken Nonverbal Understood
@ 1English J 1 Sign B 1 English
O 2 Spanish O 2 Other Symbolic O 2 Spanish
] 97 None B8 97 Nona O 97 None
3 98 Other, [ 98 Other. [ 98 Other,
18 | DATE COMPLETED: ) DAY W[ -
] Qirjtel!of Gk
COMPLETED BY: (Print staff name) PHONE NUMBER;
dussaLM@rmo (&4 )_1£3  —TIS0S
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' o’
DOP-1 (2N
DE\(E-OPWD!SABIUI‘IESPROFR.E
. mumommm
— 1a the of sk the each shadad
LA --l - mm 2- u M\‘ - t"‘:’ 1 ':_:
3 FPERSON'S 7 TR s
¢ | NAME .
SR l!RI.E FENALE || S mmwm _
0 —— W"'-'—w . <
® |rewance Ommwaélél .
7| N F?:umdes.mc.
8 | erocrRAMOODE L ! !
10 | REMOVE/ADD .
11
WL a
12 | NDIVESUAL'S RESIDENCE TYPE: (mark anly ow)
8 1 Atone - . {1 4 Depsstment of Social Servicas 1 7 OMIRDD # Agency Ogaretind Recldence
. Residencs or Foslor Care Home ’
[ 2Weth Friends / Housemates 15 Nursing Fecly ] 8 O®wer (spocity)
: I3 Wath Memaber of His /e Oan Famlly (16 Homeless or Shellar - :
13 | SOGIAL SECURITY PEREONS IEDIGAD =
| tamee bl 17 —
Hispanic ' 'mm:m
Asian or Paciic lstander Oer
16 Indiceta *1* for Primary (mark only ono) AR Other Disabiitiox: (mark a5 Many & opply)
—_ 1 Davelopmental Dotay 8 Peychiatiic Diaabisty 15 Fetal Alcohol Syndrome
_6]. 2 Montsl Retadation —— 9Chronic Physical 7 Medicol 18 Morcolpsy
—L_3Autism Condition —_ 17 Newolxomsiosis
—. 4 Corabral Palay .10 Sensory knpainnent 18 (Code Not Vaikd at this Time)
___ 5 Epilepsy / Setawe Disorder _ 11 Undetermined 10 Spina Biida
— 6 Luaming Disabily .. 12 Other (specify) _ — 20 Totwetis Syndsono
. 7 Other Newrological e 13 TroumaSic Brain injury (TBI) a2t Tardo Subsstance Expotiro
tmpakment — 14 Prader-Will Smndrme (PWS) . 22 Chilki Uncier 5 Unable 1o Diagnoss
17 LANGUAGE:
Spolan Nouverbal Undeorstood
@ 1Engish 0 1Sign @ 1Engish
O 2Spanish 0 2Other Symbatc O 2Spanish
197 Nae 3 57 None ] 97 Nona
1 98 Othex [198 Other, 198 Other,
18 | DATE COMPLETED: MO | DAY | VR proeo AN
P T OI! ”Q "‘"l“]' MG ; : L0 A
\T COMPLETED BY: [PVt stalf rame)
: ino ( S A/~ Y
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o/ o A\ o/ o/
INDIVIDUAL SUPPORT SERVICES-HUDSON VALLEY DDSO PART 3: BUDGET PLAN
BUDGET PERIOD FROM: 1/1/2011|TO: 12/31/2011
PARTICIPANT'S NAME:_ CONTRACT/PRICE AGENCY NAME: Footings, Inc.
PARTICIPANT ADDRESS COUNTY: Orange
MSC NAME: Alyssa Marino
MSC PHONE: (845)783-7505
PARTICIPANT'S INCOME |PARTICIPANT'S FROM THOSE LIVING  |MONTHLY TOTAL (ToraL
MONTHLY INCOME WITH PARTICIPANT SPARTICIPANT'S SHARE)
3 741 1% 175 [ $ 916
$ -8 606 | $ 606
$ -1$ -19 -
[FOOD STAMPS $ -|$ 133 | $ 133
[OTHER**: $ HE s X
**CHILD SUPPORT $ -19 -1$ -
" $ N -8 -
MONTHLY TOTAL $ 741 |8 914 | % 1,665
YEARLY TOTAL $ 8,892 | $ 10,968 | $ 19,860
tis important to list all income and revenue for the participant and any other who lives in the home; ie:
spouse's/roommate's wages, unemployment, SSI, food stamps, WIC, DSS funding, child support, etc.. If no
benefits must provide reason for denial in narrative.
I PARTICIPANT'S MONTHLY PARTICIPANT'S SHARE
PARTICIPANT'S EXPENSES EXPENSES (TOTAL = YEARLY INCOME) PRICE/CONTRACT
RENT** $ 1,050.00 $ 1,050.00
HEAT (GAS/OIL)** $ 150.00 | 150.00 | $ -
ELECTRICITY** $ 50.00 | $ 50.001 8 -
WATER** $ 2500 $ 25.0019% -
TELEPHONE * $ 30009 30.00($ -
ICABLE TV* 3 3000 (S 3000(% -
TRANSPORTATION™* $ 67.00| 9% 67.00| $ -
JFOOD/HOUSEHOLD* $ 200.00 | $ 200.00 | $ -
[CLOTHING* $ 40.00 | $ 40.00($ -
[LESIURE/REC.* $ 85.00 | $ 85.00 | $ -
[HEALTH* $ 20.00 | $ 20.00 [ $ -
[LAUNDRY* $ 440018 44.00 [ $ -
IMEDICAID SPENDDOWN** $ - $ - $ -
[OTHER*": $ - 18 - |8 -
I $ E - |8 -
C________ $ 1S 13 I
TOTAL MONTHLY $ 1,791.00 | § 74100 | $ 1,050.00
YEARLY TOTAL $ 2149200 | $ __8892.00 $ 12,600.00
START-UP (PROVIDE DETAILED LIST IN PART 1: NARRATIVE) $ .
SECURITY ' $ -
OTHER: | $ -
START UP TOTAL $ -

W:\22400\22466\Dor\Chelsea Budget Plan 2011 -BUDGET BY EXCEL

**= PROVIDE DETAIL IN NARRATIVE; *=IF EXCEEDS MAX MUST BE STRONGLY JUSTIFIED IN NARRATIVE



NEW YORK STATE OFFICE OF MENTAL RETARDATION AND DEVLEOPMENNTAL DISABILITIES
INDIVIDUAL SUPPORT SERVICES PLAN

PARTICIPANT'S NAVE: [ NG

CONTRACT AGENCY'S NAME: Footings, Inc.

CONTRACT AGENCY'S REPRESENTATIVE: Rori Cooper Corbin

DDSO:  HUDSON VALLEY

PART 1: PLAN NARRATIVE

Describe the living arrangement that the participant is living in or plans to move into. Will he/she be
living alone or with someone else? What is the relationship with the person(s) sharing the apartment?
What if any will be the financial contribution to the household from the person(s)? Specify all start-up
or nonrecurring expenses that are associated with the apartment.

The past six months has givenllllllllthe opportunity to live independently after_
During this period of time, [Illllhas discovered [l would like to live with a roommate

I i ocs not like to spend large periods of time alone. [l has bonded with another
consurmer [, T
other consumer is in agreement and would also like to have a roommate. That being said, [ v
be living in a two bedroom apartment in NY. roommate will split cost of
utilities, telephone and cable services. Heat, fueled by natural gas, and electricity appear on the same
monthly bill from Orange and Rockland. Last year, the average monthly bill for an apartment of similar
size was $200 per month. In our current economic climate, we have accounted for a rise in the cost of
utilities in the proposed budget. [ commate will also be responsible for paying a Town
water bill every three months. -does not drive and relies solely on public transportation to and
from all community activities. When the Dial-a-Bus is not operating, “relies on local taxi's Il
transportation needs. A taxi trip costs $6 each way for all trips within the Town c_

is responsible for purchasing [[llllfood. I 2 budget of $50 per week.

utilizes I o h<!p plan meals and use coupons. [JFecieves $93 for
Food Stamp benefits monthly. [l clothing budget is $40 per month. [lllable to utilize
clothing sales and shops wisely. IIND - ndry weekly and spends $11 per week. [N
capable of launderin properly and caring [ 2rorobe. HEEE enjoys many
different types of recreational activitiesE commup will go to see a movie ($10),
see a play or show ($15) or other seasonal activities. as basic cable and will be responsible
for paying approximately $30 per month [Jjshare of this service. I lllIhas a landline
telephone with basic service. will be responsible for paying approximately $30 per month for
this service. also has a portion Jilimonthly budget set aside to pay for over-the-counter
medications




- . ~ — ~/ ~ ~

NEW YORK STATE OFFICE OF MENTAL RETARDATION AND DEVLEOPMENNTAL DISABILITIES

INDIVIDUAL SUPPORT SERVICES PLAN

PARTICIPANT'S NAME:-

CONTRACT AGENCY'S NAME: Footings, Inc.
CONTRACT AGENCY’S REPRESENTATIVE: Rori Cooper Corbin
DDSO: HUDSON VALLEY

PART 2: PARTICIPANT RESPONSIBILITIES

Describe the specific responsibilities of the participant as part of the Individual Support Services Plan. Will he/she
be purchasing their food? Will it be their responsibility to notify the service coordinator or the landlord if there is a
maintenance problem? Will it be their responsibility to identify the service coordinator if there is a change in their

income?

-with the help!\/ledicaid Service Coordinator, will apply for and utilize all generic benefits,
specifically, food stamps and HEAP. Il be responsible for purchasing [Jilifood and

household supplies. [ lloe responsible for reporting any changesiiiillincome N .~ |
allow for visits-apartment to ensure reasonable health, safety and well being are being maintained.
s sc!f-preserving and could evacuate Il and contact the proper authorities in the event of an
emergency. In the event of an emergency that calls for the need to evacuate, -would contact [N

msC who would help [ co so. !t has been verballyagreed upon that [Jjjjjjffwould evacuate to

WiA22400022466\DorChelsea 2012 Budget R- final as sent to DDSORESPONSIBILITIES12/10/20139:42 AM 7 of 11



PART4: BUDGET PLAN SUPPLEMENTAL INFORMATION

PARTICIPANT: [ DATE COMPLETED:
wddidld

AGENCY’S REPRESENTATIVE: PHONE # (845)783-7505
AGENCY: Footings, Inc.

The information below will facilitate the Individual Support Services (ISS) contract renewal or revision and will be
reviewed by your county CSP Panel. In order to assess current needs and determine the level of support
required for the current year in the case of a revision, or the following year in the case of a renewal. Please
provide the following information for each individual to be served.

INCOME: Please briefly explain any changes, which have occurred, or you anticipate occurring during this or
next contract year.

ﬁ has applied and been approved for supportive employment services through ACCESS-VR. m
yet begun working with a job coach and has not yet found emplyoment.

EXPENSES: Please briefly explain any changes, which have occurred or you anticipate occurring during this or
next contract year.

[We anticiapte a 10% increase in rent to relfect the fair market value. We also anticiapte a rise in the cost of

transportation and heating oil. All of these costs have been accounted for in the 2012 budget.

needs of this individual. Are there any other situations, which produce a compelling justification for continuation
of services under the ISS Contract?

IN/A




PART4: BUDGET PLAN SUPPLEMENTAL INFORMATION

PARTICIPANT: DATE COMPLETED:
AGENCY’S REPRESENTATIVE: PHONE #
AGENCY

The information below will facilitate the Individual Support Services (ISS) contract renewal or revision and will be
reviewed by your county CSP Panel. In order to assess current needs and determine the level of support required for
the current year in the case of a revision, or the following year in the case of a renewal. Please provide the following
information for each individual to be served.

INCOME: Please briefly explain any changes, which have occurred, or you anticipate occurring during this or next
contract year.

EXPENSES: _ Please briefly explain any changes, which have occurred or you anticipate occurring during this or next
contract year.

EXTENUATING CIRCUMSTANCES: Have circumstances changed in any significant way, which impact on the needs
of this individual. Are there any other situations, which produce a compelling justification for continuation of services

under the ISS Contract?

W\22400022466\DonCholsoa 2012 Budget R- final as sant to DDSOSUPPLEMENT BY HAND 12/10/20139:42 AM 10 of 11



NEW YORK STATE OFFICE OF MENTAL RETARDATION & DEVELOPMENTAL DISABILITIES
INDIVIDUAL SUPPORT SERVICES QUALITY ASSURANCE CHECKLIST

PARTICIPANT’S NAME:

PARTICIPANT'S ADDRESS:

CONTRACT AGENCY’S NAME:

CONTRACT AGENCY'’S REVIEWER’S NAME:

SERVICE COORDIANTOR’S NAME:

This checklist is to be completed SEMI-ANNUALLY for individuals participating in Individual Support Services.

CIRCLE “YES"” OR “NO"” AFTER EACH OF THE FOLLOWING STATEMENTS:
1. The home has smoke detectors in the corridors outside the sleeping areas.

2. The smoke detectors work.

3. An evacuation plan was developed and reviewed with the individual particular to his/her living
situation.

4. The home has a working telephone.

5. Local emergency phone contact is available and appropriate to the individual.

6. The home is reasonably clean and maintained.

7. The home is free from hazardous conditions.

8. The furnishings are adequate.

9. The home meets the individual's physical needs and requirements.

10. The heat, water, electricity, and air conditioning (if applicable) are in good working order.

11. The person's health, safety, and well being are reasonably maintained in the home.

If “NO” is circled for any of the above items, check either (a), (b), or (¢) below and describe needed
actions.

(a) The reviewer has discussed with the participant any problems with the above item(s), and does not

consider them to a significant threat to the individual's health, safety, or well-being.

(b)The reviewer has discussed problems with the above item(s), and the individual has been
encouraged to accept available services to address behaviors or activities which jeopardizes his/her
health, safety, or well-being.

(c) The participant has not engaged in activities necessary to ensure his/her health, safety, or well-
being, and therefore an alternate living arrangement must be developed.

Action Taken:

YES
YES

YES
YES
YES

YES
YES
YES
YES
YES

Participant/advocate's Signature: Service Coordinator's Signature:
Date: Date:
Contract Agency Reviewer's Signature: Date: DDSO:

W.\22400122466\DonChelsea 2012 Budget R- (inal as sent to DDSOQA CHECK12/10/20139:42 AM 11 of 11

NO
NO

NO
NO
NO

NO
NO
NO
NO
NO
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